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. CAC NHAN TO RUI RO ANH HUONG BEN GIA CA CHUNG KHOAN NIEM YET
1. Ruiro vé kinh té

RUi ro vé kinh té la loai rdi ro hé thdng thong qua nhitng bién déng nhu téc do tang truéng
kinh té€, lam phat, 1ai suat,... co tac dong truc ti€p hoadc gian ti€p dén hoat déong san xuat kinh
doanh cla cac doanh nghiép hoat dong trong nén kinh té&, trong dé bao gébm ca nganh thuc
pham. Vi vay, viéc phan tich cac yéu té vi md clia nén kinh té sé lam ré mirc do tac dong
cda loai rli ro nay ciing nhv dua ra dudc cac bién phap han ché, khac phuc mdc dé anh
huwdng dén hoat déng clia Cong ty.

+  Tang trudng kinh té

RUi ro vé kinh té la loai rui 8
ro hé théng théng qua
nhitng bién déng nhu téc
dé tang trudng kinh té, lam 1
phat, 1ai suat,... co tac

déng truc tiép hoac gian

L=

ti€p dén hoat doéng san
xuat kinh doanh cua cac
doanh nghiép hoat dbéng
trong nén kinh t€. T sau 06 2018
cubc khing hoang kinh té
thé gigi nam 2008, Viét
Nam van duy tri dugc muc tang trwdng GDP trong nhirng ndm qua & murc kha cao so Vi

cac qudc gia trong khu vuc.

GDP nam 2018 dat 7,08% va la mirc tang cao nhat 11 nam qua. Chi sé san xuét cong
nghiép (IIP) ndm 2018 tang trudng manh hon giai doan 2012 - 2016, m&c du van thdp hon
nam 2017 & mirc 14% do nganh ché bién ché tao tiép tuc tang trudng manh. Doanh sd ban

I& tang trudng tot do yéu td gia va sirc mua déu tang diém.

Kinh té tang trudng t6t nhd chuyén dich co cdu nganh kinh té va ddy manh cai cach: khu vuc
cdng nghiép va xay dung va khu vuc dich vu trd thanh tru cét nén kinh té€ thay thé cho khu vuc
nong lam thay san. 16 Hiép dinh FTA dang dam phan va ky két cung vdi nhitng cai cach trong
nudc tao diéu kién d€ Viét Nam thu hat dong vén FDI trong linh vuc san xuét qua dé ma réng
va da dang hoa thi trudng va mat hang xuét khau, tan dung khoang tréng thi trwdng tao ra bai

cudc chién thuong mai Hoa Ky - Trung Qudc.

Su tang trudng cdia tang I6p trung lvu manh mé & Viét Nam va Chau A 1a hé qua tat yéu cla

su cai thién thu nhap binh quan & cac thi trudng méi néi véi téc do tang trudng GDP cao. Theo
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duv bao cta IMF, tang trudng GDP cua Viét Nam trong giai doan 2018-2022 sé& duy tri trén
mUc 6%/nam trong khi & Asian 5, thé gidi va Singapore lan luot la 5%, 3,5% va 2,5%.

Trong nudc, tinh hinh kinh t& 6 thang dau ndm 2019 dién ra trong bdi canh kinh t& thé gisi co
xu hudng tang trudng cham lai véi cac yéu té rdi ro, thach thirc gia tang. Cu thé, cang thang
gan day gilta cac nén kinh té 16n khién thuong mai va dau tu thé gidi giam, cé thé anh hudng
dén hoat déng xuét khiu trong nudc, dong thdi chinh sach tién té clia cac nén kinh té€ I6n duoc
dinh huéng that chat dan lam giam su dich chuyén dong von dau tu vao Viét Nam, tao ap luc
déi vai lai suat va gia tri dong ndi té. Tuy nhién, nén kinh thé 6 thang dau nam 2019 cua Viét
Nam ti€p tuc chuyén bién tich cuc, kinh t€ vi md 6n dinh, lam phat dudc kiém soat & murc thap.
Theo do, GDP 6 thang dau nam 2019 tang 6,76%, tuy thdp hon murc tang clia 6 thang dau

nam 2018 nhung cao hon murc tang clia 6 thang cac nam trong giai doan 2011-2017.

Theo du bao cua Vién Nghién cttu quan ly kinh t€ Trung Uong (CIEM), kinh té€ Viét Nam co thé
tang trudng 6,93% trong nam 2019, cao hon murc 6,6% — 6,8% ma Qudéc Hoi da théng qua.
Véi téc dod tang nhanh cla nén kinh t€ cling nhu nhitng tac dong tich cuc tir cac hiép dinh
thuwong mai tu do da tao ra nhiéu co hdi cho cac doanh nghiép ché bién va xuéat khau thuc
pham néi chung va CTCP Thuc phdm Bich Chi noi riéng. Su tang trudng déu dan va toan dién
cho thay su tich cuc va bén vitng cta nén kinh t€ qudc dan, do vay hra hen sé dem dén nhiéu
tiém nang cho CTCP Thuc pham Bich Chi trong tuong lai.

+ Lam phat

Lam phat la yéu to tdc dong rat I6n dén nén kinh té Viét Nam va cling la nhan té anh
hudng truc tiép 1an gian ti€ép dén hoat ddong kinh doanh clia cac doanh nghiép. Trong giai
doan 2012-2016, lam phat giam va duy tri thdp, nguyén nhan la do téc dd tang chi tiéu
ngan sach va toc do tang cung tién trong giai doan nay da giam di nhiéu, dac biét la ty 1&
dau tw/GDP duy tri mic thap trong ca giai doan do nén kinh t&€ da khdong con nhiéu ngudn
luc cho phat trién. Lam phat sau khi xuéng thap ky luc vao nam 2015 lai tang dan Ién trong
nhitng thang cudi 6
nam 2016 sau nhirng

lan tang gia cac mat 4
hang do nha nudc
quan ly nhu dich vu y
té€ va gido duc.

Giai doan 2017-2018, 0
lam phat tié€p tuc

duoc kiém soat &

muc dudi 4%. Trong e 2 e
nam 2018, gia ca cac
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mét hang luong thuc, thuc phdm tang 3,71% so vai cing ky nam truwde gép phan lam cho
CPI tang 0,17%. Lam phat chung c6 mirc tdng cao han lam phat co ban, diéu nay phan
anh bién déng gia chl yéu ti viéc tang gia lvong thuc, thuc phdm, gia xang dau va yéu td
diéu hanh gia ca qua viéc diéu chinh tang gia dich vu y t€ va giao duc. Lam phat co ban
binh quan nam 2018 tang 1,48% thap hon murc k€ hoach 1,6% cho thay chinh sach tién té

van dang duoc diéu hanh &6n dinh.

CPI binh quan 6 thang dau nam 2019 tang 2,64% so vdi binh quan cung ky nam 2018 do
mot s6 nguyén nhan chu yéu nhu gid cac mat hang thuc pham tang 5,4% so vdi cung ky
nam trwdc; dd udng va thuéc la tdng 1,81%; quan ao may san tang 1,68%; dich vu giao
thong cong cdng tang 3,45%; du lich tron goéi tang 3,31%.

KE& tlir nam 2018, vé cd ban 10 trinh diéu chinh gia da hoan thanh do vay Chinh pha sé
khong diéu chinh manh gia cac dich vu. V& mat dinh lwgng co thé thdy, néu tinh hinh diéu
tiét dugc gilr virng cung véi sw hd trg nén kinh t& cla Cuc du trit lién bang My (FED), lam
phat co ban c6 xu hudng giam va co thé sé tiém can & mic 1% vao nam 2019- 2020.
Nhitng bi€n dong cla thi trvdng thdi gian gan day dac biét 1a viéc gia dién tang 8,36% sé
dem lai nhitng bién déng dang k& dGi vdi cac hoat dong san xuat va tiéu dung. Viéc gia
dién tang clung lUc vdi gia xang dau, theo nguyén ly thi trudng sé lam tang gia ca tiéu
dung. Do vay, khuyén khich tang tiéu dung va cac nganh san xuat xanh, dong thdi han ché

cac nganh tiéu thu nhiéu nang luang sé la hudng di chinh sach chinh trong thaoi gian téi.

Chi s6 lam phat anh hudng dén hoat déng san xuat kinh doanh clia Cong ty thdong qua cac
chi phi dau vao. Lam phat gia tang sé khién chi phi nhan cong, cung cap dich vu ctia Céng
ty tdng cao. DE giam thi€u tac déng cla rui ro lam phat dén hoat ddng kinh doanh, CTCP
Thuc phdm Bich Chi ludn tang cudng hé théng quan tri rdi ro va chi dong trong coéng tac du
bao kinh té vi mé va thi trudng chirng khoan.

+ Lai suét

Bén canh lam phat, 1ai suat la mét chi s6 tai chinh vo cung quan trong ma Cong ty phai luén
theo déi va cap nhat hang ngay nham dua ra cac chién lugc dau tu hop ly. Khéng phai bat
ky mét doanh nghiép nao ciing déu c6 mét lwgng vén dd I16n dé tién hanh té chirc san xuét
kinh doanh ma phan 16n déu phai huy déng thém tir cac ngudn bén ngoai, trong dé moét kénh
huy déng v6n phd bién la thdng qua vay v6n va chiu lai sudt st dung vén vay. Sy bién dong

cla lai suat sé tac dong truc ti€p dén cac chi phi 1ai vay hang nam cta Doanh nghiép.
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Trong bon nam trd lai day, Ngan hang Nha nuwde (NHNN) Viét Nam tiép tuc diéu hanh chinh
sach |&i suét theo huéng gidm dan, phu hap véi dién bién kinh t& vi mo, tién té va dac biét la
lam phat d&€ giam mat bang lai suét cho vay, gop phan thao gd kho khan cho nén kinh té noi
chung va cac doanh nghiép ndi riéng. T dau nam 2013 dén nay, mat bang lai suat huy
doéng da gidam manh, tir dé cac doanh nghiép trong nudc cé thé ti€p can dudc von vay vdi chi
phi lai vay ré hon.

Giai doan 2017 — 2018, lai suat co su tang nhe, cu thé lai suat tién gui binh quan tang t
5,11% nam 2017 lén 5,25% nam 2018, trong khi 1ai suat cho vay binh quan dat 8,91% so vdi
muc 8,86% cung ky nam 2017. Nam 2018 téng tai san cac dinh ché tai chinh tang 11,5%
(ndm 2017 tang 17,5%). Cung (*ng von cuda thi trudng von gia tang. Chat lugng tai san cai
thién, cu thé ty 1& ng xuat hé théng tai chinh nam 2018 giam 0,1% tl* mic 2,5% cla nam
2017. Lai suat lién ngan hang giam & mot sd ky han ngan nhung déng loat tang & cac ky han

dai, thanh khodn hé thdng van duadc duy tri 6n dinh.

Trong 6 thang dau Interest rates and open market movements Deposit and credit growths of commercial banks in
the first six months of 2019

nam 2019, Ngan
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té, gilt 6n dinh cac

mUrc |ai suat diéu hanh va chi dao cac t6 chirc tin dung ra soat, can déi tai chinh dé ap dung
Iai suat cho vay hap ly trén ca s& lai suat huy déng va murc do rdi ro cla khoan vay, dam bao
an toan tai chinh. Tin dung tang 7,33% trong 6 thang dau nam, 1ai suét cho vay ngan han
phé bién & mic 6% -9%/nam va 9% -11% dGi vdi trung va dai han. Dinh hudng chinh sach
tién té cia NHNN cho giai doan 06 thang cudi nam 2019 nhiéu kha nang sé ti€p tuc mang
tinh than trong nhu trong ntta cudi nam 2018. Thong diép xuyén sudt duoc dua ra la én dinh
mat bang l1ai suat thay vi ha mat bang |ai suat. Tang truwdng tin dung dugc dinh hudng & muc
dudi 15% thap hon nam 2017 va 2018.Tang trwdng cung tién dugc dinh hudng & mic 14 —
15% thap hon nam 2017 va 2018.
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Nhin chung, trong nam 2019, 1ai suét cé thé coé nhitng yéu té thuan Igi do ap luc lam phat co
thé giam bét khi gia dau thé gidgi khdng bién déng nhiéu. Cung véi d6, déng USD du bao suy
yéu lam giam ap luc tir phia ti gia. Mot s6 Ngan Hang Trung Uong trong khu vuc co thé bat
dau di vao chu ky cat giam Iai suat, vi ho khéng con bi ap luc tir Fed tang Iai suat nhiéu nira

nén sé diéu chinh lai Chinh sach Tién té dé hd tro tang trudng kinh té.

DE tai trg cho hoat dong san xuét kinh doanh, Cong ty cé st dung ngudn von vay tlr ngan
hang. Vi vy bat ky su thay doi nao ciia Ngan hang Nha nudc va cac ngan hang thuong mai
vé chinh sach tién té, |ai suat cling sé anh hudng dén hoat déng san xuat kinh doanh cuda
Cong ty. Yéu to lai sudt anh hudng rat 16n dén ké hoach kinh doanh ciling nhu tac dong
manh dén doanh thu va chi phi hoat dong tai chinh. Viéc tran 1ai suat lién tuc duoc diéu
chinh gidam dugc xem nhu moét tién dé thuan Igi cho hoat ddng san xuét va kinh doanh cla
Céng ty. Bé&n canh do, Ban lanh dao Céng ty van luén chi trong quan tri rdi ro lai suat va

chu déng han ché rdi ro nay & mirc thap nhat.
2.  Ruiro vé luat phap

Viét Nam dang trong giai doan phat trién nén hé théng phap ly cling dang dan hoan thién,
chinh sach thay dai linh hoat d&€ phu hop vdi tirng giai doan phat trién ctia nén kinh té. Vi vay
cac van ban phap quy khdng tranh khoi nhitng bat cap va chéng chéo nhau, gay nén khéng

it kho khan cho ca co quan hitu quan |an nhitng ca nhan, t6 chic thuc hién.

CTCP Thuc phdm Bich Chi la céng ty dai ching, dang thuc hién niém yét trén Sé giao dich
Chiing khoan Ha Noi do d6 Coéng ty sé chiu su diéu chinh cua Luat doanh nghiép, Luéat
Chirng khoan, Luat Thué thu nhap doanh nghiép, Luat thué Gia tri gia tang va cac quy dinh
khac lién quan dén nganh nghé hoat dong san xuét kinh doanh xuét khiu ctia Céng ty. Vi
vay, nhitng thay déi clia cac van ban phap luét trong cac linh vuc nay déu anh hudng dén
hoat ddng kinh doanh ctia Cong ty.

D& han ché rui ro nay, bd phan phap ché ctia Cong ty ludn chu trong nghién clru, cap nhat
cac van ban phap luat, chinh sach mdi, sau d6 phé bién va dao tao cho ddi ngii can bd quan
ly va nhan vién dé tir dé xay dung ké hoach, quy trinh trién khai dich vu tuan tha theo céc

quy dinh phap luat hién hanh.
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3. Ri ro dac tha

3.1. Ruiro bién dong gia

Do nguyén liéu chinh 1a cac loai néng san nén gia ca dé bién déi theo mua vu va thdi tiéc tac
dong I6n dén gia thanh san pham. Ngoai ra tinh hinh bién dong gia ca clia nhién liéu nhu
dién, xang, dau,... cling c6 anh hudng dén két qua san xuét kinh doanh cua Coéng ty.

Dé& khac phuc rai ro nay, Cong ty da chu déng du trlr cac nguyén liéu ndng san va nam bat
tinh hinh mua vu dé& 6n dinh gia, cdng tac danh gia nha cung ng nham Ilua chon cac nha
cung ng canh tranh nhat trén thi trwdng, cung vai viéc dam phan, gilr cam két tiéu thu ciing
nhu gil gia trong thdi di€m nhat dinh, chia sé rui ro véi Cong ty khi co bién dong gia.

3.2. Ruiro canh tranh

Nganh san xuét thuc phdm cé rao can gia nhap nganh thap, do d6 Céng ty phai canh tranh
vai nhiéu déi thd mai, da dang va phurc tap, dac biét la cac cong ty nuwdc ngoai, cac tap doan
da quéc gia. Hién nay, trén thi trudng Viét Nam, mét s6 ddi tha co ti trong dang k&€ nhu Cong
ty C6 phan Tap doan MaSan, Cong ty C6 phan Xuét nhap khau Sa Giang, Cong ty C6 phan
Thuc phdm Cholimex, Cong ty C6 phan D6 hoép Ha Long... la nhitng déi trong dang k& cho
Cong ty vdi cac rui ro canh tranh trong tirng phan nganh san xuét.

Nam 2018 khi doanh nghiép doi tdc mdi thanh 1ap di vao san xuat tao thém moét dau mai
canh tranh mdi. VGi cach canh tranh c6 dién la dung gia san phdm dé gianh khach hang, tao
ra ap luc gia ban giam xuéng. CTCP Thuc phdm Bich Chi cling nam trong dong xoay do.
Trong khi gia thanh cé xu hudng tang thi gia ban lai giam, tac dong I6n dén hiéu qua san
xuat kinh doanh.

Tuy nhién, nhd vao da dang hoa san pham (trén 200 mat hang) va dau tu bén virng, rdi ro
vé canh tranh trong nganh dudc giam bét nhd vao tiém nang ctia CTCP Thuc pham Bich Chi
trong thdi gian tdi.

4, Rui ro khac

Cac rui ro khac nhu thién tai, dich hoa... do thién nhién gay ra la nhitng rdi ro bat kha khang,
néu xay ra sé gay thiét hai I6n vé tai san, con ngudi va tinh hinh hoat déng chung ctia Céng
ty. Day la nhitng rli ro khéng thé loai trir nhung co thé giam thi€u. Vi vay Cong ty thudng
xuyén nam bat kip thai théng tin vé nhitng dién bién tinh hinh thdi tiét, 1&n k& hoach digu
hanh cong viéc mot cach téi uu; thuwdng xuyén tham gia mua bao hiém cho cac tai san, hang
hoéa ctia Cong ty va cta khach hang.

BAN CAO BACH
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NHONG NGUOI CHIU TRACH NHIEM CHINH B&I V31 NOI DUNG BAN CAO BACH
TG chirc niém yét

CONG TY ¢O PHAN THUC PHAM BiCH CHI

Ong Pham Thanh Binh - Chtrc vu: Cha tich HDQT kiém Tong Giam déc
Ong Pham Hoang Thai - Chtrc vu: Thanh vién HDQT kiém Pho Téng Giam déc
Ong Tran Van Thiéu - Chirc vu: K& toan trudng

Ba Nguyén Thi Thu Thdo - Chirc vu: Trudng Ban Kiém soat

Chung t6i dam bao rang cac thong tin va sé liéu trong Ban céo bach nay la phu hap véi
thuc t€ ma ching toi duwoc biét, hodc da diéu tra, thu thap mot cach hop ly.

TG chirc tu van

CONG TY CO PHAN CHUNG KHOAN RONG VIET

Ong Nguyén Hiéu - Chtrc vu: Téng giam déc

(Nghi quyét HDQT s6 04/2017/NQ-HDQT ngay 23/03/2017 vé viéc Uy quyén cho Téng
Giam déc Cong ty).

Ban cao bach nay la mot phan cla ho so dang ky niém yét do Cong ty C6 phan Chirng
khoan Rong Viét tham gia 18p trén co sd hdp dong tu van véi Cong ty C6 phan Thuc
phdm Bich Chi. Chung tdi ddm bao réng viéc phan tich, danh gia va lua chon ngdn ty
trén Ban céo bach nay da dudc thuc hién mot cach hop ly va can trong dua trén co sé

cac thong tin va sé liéu do Cong ty C6 phan Thuc phdm Bich Chi cung cép.

BAN CAO BACH
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ll. CAC KHAI NIEM
TU NGU, KHAI NIEM

Ban cao bach

Co6 phan
C6 phiéu

Co dong

Cé tuc

Cong ty, TG chirc niém yét,
Bich Chi, BCF
T6 chirc tw van
UBCKNN
PHDCD
HDQT

BKS

BTGD

CTCP

BCTC

VCSH

VDL

DTT

GVHB

LNST

SXKD

Gidy CN DKDN
FMCG

F&B

BAN CAO BACH

DIEN GIAI
Ban cong bo thong tin cia Cong ty vé tinh hinh tai
chinh, hoat déng kinh doanh nham cung c&p cho cac
nha dau tv danh gia va duva ra cac quyét dinh dau tuw.
Vén diéu 1é dugc chia thanh nhiéu phan bang nhau.
Chtrng khoan xac nhan quyén va Igi ich hgp phap clia
ngudi s& hitru déi vai mot phan vén ¢6 phan.
TG chirc hodc ca nhan sd hitu ¢6 phan da phat hanh
cua Cong ty.
Khoan lgi nhuan rong duoc trd cho mdi c6 phan bang
tién mat hodc bang tai san khac ti ngudn Igi nhuan
con lai ctia Coéng ty sau khi thuc hién cac nghia vu vé
tai chinh

Cong ty C6 phan Thuc phdm Bich Chi

Cong ty C6 phan Ching khoan Réng Viét
Uy ban Chting khoan Nha nudc

Dai hoi dong c6 dong

Hoi dong quan tri

Ban Kiém soat

Ban Téng Giam déc

Cong ty ¢6 phan

Béo cao tai chinh

Vén chi s hitu

Von diéu 1é

Doanh thu thuan

Gia von hang ban

Lgi nhuén sau thué

San xuat kinh doanh

Gidy chirng nhan dang ky doanh nghiép
Nganh hang tiéu dung nhanh

Nganh thuc phdm va an udng
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V.

1.

1.1.

TINH HINH VA BAC DIEM CUA TS CHUC NIEM YET

Tém tat qua trinh hinh thanh va phét trién

Gidi thiéu chung vé té chirc niém yét

Tén Cong ty:
Tén tiéng Anh:

Logo:

Ngay tré thanh CTDC:

Dai dién phap luat:

Tru sd chinh:

S6 dién thoai:

S6 fax:

Website:

Von diéu 1é dang ky:
Von diéu 1é thuc gop:

Giay CN DKDN so:

CONG TY ¢O PHAN THUC PHAM BiCH CHI

BICH CHI FOOD COMPANY

i

R

BiCH-CHI

=gy =

Ngay 03/01/2010
Ong Pham Thanh Binh — Chui tich HDQT kiém Téng Giam déc

S6 45x1, dudng Nguyén Sinh Sic, Phudng 2, Thanh phd
Sa Déc, Tinh BDong Thap, Viét Nam

(0277) 3861 910
(0277) 3864 674
www.bichchi.com.vn
183.337.360.000 dong
183.337.360.000 dong

1400371184 do S3 Ké hoach va Bau tu tinh Bong Thap
cdp, dang ky lan dau ngay 27/12/2000, dang ky thay déi
lan tha 17 ngay 30/05/2019.

Nganh nghé san xuét kinh doanh chinh:

+  San xuét, ché bién lwang thuc, thu'c pham;

+ Ché bién va bao quan rau qua;

+ Kinh doanh xuat nhap kh&u cac loai thuc phdm, dudng, sita, cac san phdm sira,

banh keo va cac san pham ché bién tr ngli cSc, bot, tinh bot, thay san.

BAN CAO BACH
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1.2. Qua trinh hinh thanh va phat trién

1966 - 1999

Nam 1966: Nha may Bot Bich Chi dugc thanh 1ap. Thuong hiéu truyén
théng Bich Chi duoc gay dung tir nhitng nam 60 cla thé ky trudc tai Sa
Déc (tinh Bdng Thap) véi ving lta doéi dao, chat luvgng cao cd lich sir hang
tram nam nai tiéng.

Nam 1977: Nha may B6t Bich Chi dudc Bo Luong thuc - Thuc phdm cong
nhan la nha may qudc doanh truc thuéc Cong ty Sita Ca phé mién Nam
(tién than clda Coéng ty Stra Viét Nam - Vinamilk ngay nay) theo Quyét
dinh s6 2492/LTTP/CT ngay 16/11/1977.

Nam 1986: Nha May Bot Bich Chi duoc giao vé cho UBND Tinh Dong
Thap quan ly Quyét dinh tiép nhan s6 05/TCCB ngay 28/01/1986 cla
UBND Tinh Bong Thap.
Nam 1997: Nha may Bét Bich Chi déi tén thanh Cong ty Thuc phdm Bich
Chi Béng Thap theo Quyét dinh s6 64/QD.UB.TL ngay 13/05/1997 cua
UBND Tinh Béng Thap.

2000 - 2009

Nam 2000: Cong ty Thuc phdm Bich Chi dudc cd phan hoa theo Quyét
dinh s6 968/QD.UB.HC ngay 18/10/2000 cua UBND tinh Béng Thap va
chinh thirc chuyén thanh CTCP Thuc phdm Bich Chi theo Gidy Chirng
nhan DKKD s6 5103000002 do S& Ké hoach va Dau tu tinh Bong Thap
cap lan dau ngay 27/12/2000 véi von diéu 1é la 2.794.000.000 déng. Nganh
nghé kinh doanh chinh gom: San xuét, ché bién luwong thuc, thuc pham,
ché& bién ndng san; Kinh doanh xuét nhap khau cac loai thuwc phdm; San
xuét, ché bién thirc an gia suc, thly san. Tai thai di€ém nay, Cong ty cé
cac nha may san xuét bot thuc pham, ha tiéu va banh phd véi nang luc

san xuét 1a 12.670 tAn/nam.

Nam 2003: Cong ty da xay dung Nha may chuyén san xuét banh phéng

tom, vai cong suat 2.500 tan/nam (duwa vao van hanh tlr nam 2007).

TU nAm 2004 dén nam 2009: D& nang cao vi thé tai chinh, Cong ty da
khéng ngiing gia tang quy mé vén qua phuong thirc chao ban thém cé
phan cho cd dong hién hitu dé€ tang von tir 3,284 ty dong lén 20,02 ty
dong.

BAN CAO BACH
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2010 - nay

N&m 2010: Cong ty dudgc Uy ban Chitng khoan Nha nudc chap thuan tré
thanh céng ty dai chung tu ngay 03/01/2010.

Nam 2013: Cong ty da dau tuv thém mot may trang banh trang, dong thai
md réng nha xudng dé€ nang cong suat san xuat banh phoéng tém; va md

réng xudng lam ban gao, phd dé dd cung (ng cho nhu cau thi trudng.

T nam 2010 dén nadm 2019: Vd&i hoat dong san xuat kinh doanh cla
Cong ty dat két qua tich cuc, Dai hdi dong c6 dong da thdng qua viéc tang
vén diéu 1& bang hinh thic phat hanh ¢ phiéu thudng cho ¢ déng hién
hitu gobm 7 lan, do vay von diéu |é clia Cong ty da tang tir 20,02 ty déng
lén 183,34 ty dong.

Hién tai, Cong ty hoat dong theo Gidy chitng nhan dang ky doanh nghiép
s0 1400371184 do S& Ké hoach va Dau tu tinh Ddng Thap cép, dang ky
lan dau ngay 27/12/2000, dang ky thay dgi lan th&r 17 ngay 30/05/2019.

Trai qua nhitng nam thang dung xay, phat trién va khéng ngirng déi mai, CTCP Thuc pham

Bich Chi da nhanh choéng khéng dinh duoc tén tudi clia minh, tré thanh mét trong nhiing

thwong hiéu hang dau trong linh vuc ché bién thuc phdm tai Viét Nam. Trong suét chang

duong vira qua, tap thé can bd cong nhan vién cong ty da xay dung nén mét bé day thanh

tich dang tu hao va quan trong hon la nhitng dong san pham t6t cho sttc khde, dudc ngudi

tiéu dung trong va ngoai nudc hudng Ung tich cuc va don nhan nhu Bot dinh dudng, banh

phong tém, phd - hi tiéu — mién — banh trang va cac san pham an lién,...

M6t s6 chirng nhan chét lugng, ngudn géc san phdm ma Bich Chi dat duoc trong qua trinh

hoat ddéng nhu sau:

Fu NP MM
GIUiNL N

BAN CAO BACH
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CERTIFICATE

Chéit heong an todn thye  Chimg nhén dat chudn  Ching nhéin dat chudn  Chimg nhén déng ky
phéim quic tEFSSC  thirc dn Halal chocic  100% Ogamic cho cic  xudit xir sén phéim 2017
22000 ciia QSCert sdn phéim 2017 - 2018 sdn pham 2017
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-

GHUNG AN

luwong cao — chudn hol lomg cao ngudr tiéu nguon cung cap thire d@n Halal cho cac
nhép 2017 ding binh chon 2017 sén phéim 2016 - 2017

Nguén: CTCP Thuc ph&m Bich Chi

Trong suét chang duong vira qua, tap thé can bd cong nhan vién clia Cong ty da xay dung

nén mot bé day thanh tich dang tu hao vaéi danh hiéu va giai thudng tiéu bi€u nhu sau:

s
.-"—' v.\‘
'. ' 3
- -

Top 200 Sao Vang dat Viet
JEn Nhén hiéund tiéhg ~ Gidibac chétlrong  Cip thuong hidundng — Top 100 thuong hidu
Viét Nam 2017 quicC gia nam 2016 nghiép ndm 2016 viét uy tin ném 2018

Thuong hiéu danh Top 100 thwong higy ~ Thuong higu—nhzn  Top 10 sén phéim véng
tiéng ASEAN nam Viét Nam nam 2015~ hiéu vang Viet Nam hoi nhap WTO nam
2015 néim 2014 2014

Thuong hiéu tién biéi nam
2015

Nguén: CTCP Thuc ph&m Bich Chi
Véi muc tiéu trd thanh cong ty thuc phdm hang dau khong chi & Viét Nam ma con vuon xa ra
Thé gidi, trong thoi gian tdi, Bich Chi sé ti€p tuc dau tw ma rong dé€ cho ra doi nhitng san
phdm mdi da dang vdi chat lwvong ngay cang cao dap (ng nhu cau clia khach hang trong va
ngoai nudc, gop phan phat trién cho nganh thuc pham Viét Nam. Dong thoi, Bich Chi tap

trung chinh phuc nhitng thi trudng xuét khdu mdi giau tiém nang.

BAN CAO BACH
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1.3.
*

Qua trinh téng von diéu Ié

Dot 1: Tang von tir 2.794.000.000 d6ng Ién 3.284.000.000 dong:

Von diéu & trude khi phat hanh: 2.794.000.000 dong.

Von diéu 1é sau khi phat hanh: 3.284.000.000 dong.

Hinh th(rc phat hanh: Phat hanh riéng 1€.

Co quan chap thuan phat hanh cé phi€u dé tang von: S& K& hoach va Dau tu tinh
Doéng Thap.

Thai gian han ché chuyén nhugng: Khong co.

DGi twong phat hanh: C6 déng hién hitu.

Ca sé phap ly chia dat tang von:

+ Nghi quy&t PHDCD s6 02A/NQ/HDQT ngay 21/01/2003.

+ Gidy CN BDKKD s6 5103000002 thay déi lan 3 ngay 17/03/2003.

+ Danh sach c6 dong ngay 20/03/2003.

Thu'dng cd phiéu cho cb déng hién hitu:

Ngay hoan thanh dot phat hanh: Ngay 20/03/2003.

S6 lugng phat hanh: 4.900 c¢6 phan (Ménh gia: 100.000 dong/c6 phan).

Ngudn phat hanh: S6 tién duoc mién gidm thué thu nhap doanh nghiép ndm 2001 va
2002.

Dot 2: Tang von tir 3.284.000.000 d6ng Ién 6.000.000.000 dong:

Vén diéu |é trudc khi phat hanh: 3.284.000.000 dong.

Von diéu 1é sau khi phat hanh: 6.000.000.000 dong.

Hinh thirc phat hanh: Phat hanh riéng lé.

Co quan chdp thuan phat hanh cé phi€u dé€ tang von: SG K& hoach va Dau tu tinh
Doéng Thap.

Thai gian han ché chuyén nhugng: Khéng co.

Dai twgng phat hanh: CG déng hién hitu.

Cad sd phap ly ctia dot tang von:

+ Nghi quy&t DHDCD s6 19/NQ-HDQT ngay 16/03/2006.

BAN CAO BACH
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+ Gidy CN BKKD s6 5103000002 thay déi lan 4 ngay 20/03/2006.
+ Danh sach c6 dong ngay 20/04/2006.
Phét hanh cho cd déng hién hitu:
- S6 lwgng c6 dong tham gia: 63 cd dong.
- Gia phat hanh: 100.000 déng/cé phiéu.
- Ngay hoan thanh dot chao ban: Ngay 20/04/2006.
- 80 lwgng phat hanh: 27.160 ¢ phan (Ménh gia: 100.000 déng/cG phan).
+ Dot 3: Tang von tir 6.000.000.000 déng I1én 10.200.000.000 dong:
- V6n diéu Ié trude khi phat hanh: 6.000.000.000 déng.
- V6n diéu 1é sau khi phat hanh: 10.200.000.000 d6ng.
- Hinh thrc phat hanh: Phat hanh riéng 1€.
- Co quan chdp thuan phat hanh c6 phi€u dé tang von: S& K& hoach va Dau tu tinh
Doéng Thap.
- Thai gian han ché chuyén nhugng: Khong co.
- D6i twgng phat hanh: CG déng hién hitu.
- Cao sé phap ly ctia dat tang von:
+ Nghi quy&t PHDCD s6 36-NQ/DHCD ngay 31/05/2007.
+ Gidy CN BDKKD s6 5103000002 thay déi Ian 7 ngay 21/02/2008.
+ Danh sach c6 dong ngay 20/06/2007.
Phét hanh cho cé déng hién hitu:
- S0 luong c6 déng tham gia: 60 cG dong.
- Gia phat hanh: 100.000 déng/cé phiéu.
- Ngay hoan thanh dgt chao ban: Ngay 20/06/2007.
- 80 lwong phat hanh: 42.000 cé phan (Ménh gia: 100.000 déng/cG phan).
+ Dot 4: Tang von tir 10.200.000.000 d6ng Ién 13.260.000.000 dong:
- V6n diéu Ié trudc khi phat hanh: 10.200.000.000 dong.
- V6n diéu I1é sau khi phat hanh: 13.260.000.000 dong.

- Hinh thirc phat hanh: Phat hanh riéng I€.

BAN CAO BACH
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- Co quan chép thuan phat hanh c6 phiéu dé tang vén: S& K& hoach va Dau tu tinh
Doéng Thap.
- Thai gian han ché chuyén nhuong: Khdng co.
- Dai twong phat hanh: C6 déng hién hitu.
- Cd sd phap ly ctia daot tang von:
+ Nghi quyst DHDCD s6 91-NQ/DHCD ngay 16/05/2008.
+ Gidy CN BKKD s6 5103000002 thay déi lan 8 ngay 31/05/2008.
+ Danh sach c6 dong ngay 04/06/2008.
Phét hanh cho c& déng hién hiu:
- 86 lwang c6 dong tham gia: 59 cé dong.
- Gia phat hanh: 100.000 déng/cé phiéu.
- Ngay hoan thanh dgt chao ban: Ngay 04/06/2008.
- S0 lwong phat hanh: 30.600 cé phan (Ménh gia: 100.000 déng/cG phan).
4+ Dot 5: Tang von tir 13.260.000.000 déng Ién 20.022.600.000 dong:
- V6n diéu Ié trudc khi phat hanh: 13.260.000.000 dong.
- Vo6n diéu Ié sau khi phat hanh: 20.022.600.000 dong.

- Hinh thic phat hanh: Chao ban c6 phiéu cho c6 dong hién hitu, CNLD, than nhan
CNLD va phat hanh co phiéu thuwdng cho cd déng hién hitu, can bo chl chét.

- Co quan chdp thuan phat hanh c6 phiéu dé tang vén: S& K& hoach va Dau tu tinh
Doéng Thap.
- Thai gian han ché chuyén nhugng: Khéng co.
- D6i tugng phat hanh: C6 dong hién hitu, can bd nhan vién va than nhan clta can bd
nhan vién.
- Cao sd phap ly ctia dat tang von:
+ Nghi quy&t DHDCD s6 95A-NQ/DHCD ngay 02/11/2009.
+ Nghi quyét HDQT s6 66-NQ/HDQT ngay 22/06/2010.
+ Gidy CN DKKD s6 1400371184 thay d6i fan 9 ngay 22/10/2009.
+ Danh sach cé déng ngay 10/11/2009.
+ Danh sach cé déng ngay 22/06/2010.

BAN CAO BACH
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Phét hanh cho cé déng hién hitu:
- S0 lwong cb déng tham gia: 52 ¢6 dong.
- Gia phat hanh: 150.000 déng/cé phiéu.
- Ngay hoan thanh dgt chao ban: Ngay 10/11/2009.
- 80 lvong phat hanh: 26.520 cd phan (Ménh gia: 100.000 déng/cG phan).
Phat hanh cho can bé nhén vién va than nhan:
- 806 lugng phat hanh: 3.440 c6 phan (Ménh gia: 100.000 dong/co phan).
- 86 lwang ngudi tham gia dot phat hanh: 29 ngudi.
- Ngay hoan thanh dot chao ban: Ngay 10/11/2009.
Thuong cd phiéu cho ¢ déng hién hitu va can bg chd chot:
- Ngay hoan thanh dot phat hanh: Ngay 10/11/2009.
- 80 lvong phat hanh: 17.605 cd phan (Ménh gia: 100.000 déng/cG phan).
- Ngubn phat hanh: Quy dau tu phat trién.
Thu'dng cd phiéu cho cb déng hién hitu:
- Ngay hoan thanh dgt phat hanh: Ngay 22/06/2010.
- 80 lvong phat hanh: 200.610 ¢6 phan (Ménh gia: 10.000 déng/cG phan).
- Ngubn phat hanh: Quy dau tu phat trién.
+ Dgt 6: Tang von tir 20.022.600.000 déng Ién 30.033.900.000 dong:
- Von diéu lé trude khi phat hanh: 20.022.600.000 dong.
- V6n diéu I1é sau khi phat hanh: 30.033.900.000 dong.
- Hinh thitc phat hanh: Phat hanh c¢d phi€u thudng cho c6 déng hién hiru (ty 1€ 2:1).
- Cd quan chap thuan phat hanh ¢ phiéu dé tang vén: Uy ban Chiing khoan Nha nudc.
- Thdi gian han ché chuyén nhugng: Khéng co.
- D&i tuogng phat hanh: CG dong hién hitu.
- Cao sé phap ly ctia dat tang von:
+ Nghi quy&t PHDCD s6 17/NQ-HDQT ngay 07/03/2012.
+ Thong bao cia UBCKNN da nhan dd hoé so dang ky phat hanh ngay 04/04/2012.
+ Bao cao két qua phat hanh c6 phiéu thudng s6 54/BC ngay 18/04/2012.

BAN CAO BACH
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+ Gidy CN DKDN s6 1400371184 thay d6i lan 10 ngay 25/02/2011.
+ Danh sach c6 dong ngay 16/04/2012.
Thuong cd phiéu cho ¢ déng hién hizu (ty 16 2:1) :
- Ngay hoan thanh dgt phat hanh: Ngay 16/04/2012.
- 80 lvong phat hanh: 1.001.130 ¢6 phan (Ménh gia: 10.000 déng/c6 phan).
- Ngubdn phat hanh: Lgi nhuan chua phan phéi nam 2010 va nguén thing du von co
phan.
+ Dot 7: Tang von tir 30.033.900.000 d6ng Ién 40.245.420.000 dong:
- V6n diéu Ié trudc khi phat hanh: 30.033.900.000 dong.
- V6n diéu & sau khi phat hanh: 40.245.420.000 dong.
- Hinh thirc phat hanh: Phat hanh cé phiéu thudng cho c¢6 dong hién hitu (ty 1& 100:34).
- Co quan chap thuan phat hanh c¢& phiéu dé tang von: Uy ban Chirng khoan Nha nudc.
- Thdi gian han ché chuyén nhugng: Khong co.
- D6i twgng phat hanh: CG déng hién hitu.
- Co sd phap ly ctia dat tang von:
+ Nghi quyét PHDCD s6 27-NQ/PHCD ngay 15/04/2012.
+ Thong bao cia UBCKNN da nhan dd ho so dang ky phat hanh ngay 04/07/2012.
+ Bao céo két qua phat hanh cé phiéu thudng sé 105/BC ngay 20/07/2012.
+ Gidy CN DKDN s6 1400371184 thay d6i lan 11 ngay 19/07/2012.
+ Danh sach ¢c6 dong ngay 19/07/2012.
Thuong cd phiéu cho cé déng hién hitu (ty Ié 100:34):
- Ngay hoan thanh dgt phat hanh: Ngay 19/07/2012.
- S0 lugng phat hanh: 1.021.152 c¢6 phan (Ménh gia: 10.000 déng/cd phan).
- Nguén phat hanh: Lgi nhuéan chua phan phéi nam 2011.
4+ Dot 8: Tang von tir 40.245.420.000 dong lén 50.306.770.000 dong:
- V6n diéu Ié trudc khi phat hanh: 40.245.420.000 dong.
- V6n diéu I1é sau khi phat hanh: 50.306.770.000 dong.

- Hinh thi'c phat hanh: Phat hanh cé phiéu t&r nguén vén chi sé hitu (ty 1& 100:25).
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- Cd quan chap thuan phat hanh ¢ phiéu dé tang vén: Uy ban Chitng khoan Nha nudc.

- Thdi gian han ché chuyén nhugng: Khéng co.

- Dai twong phat hanh: C6 déng hién hitu.

- Cd sd phap ly ctia daot tang von:

+

+

+

+

Nghi quyét DHDCD s8 95/NQ.DHDCD ngay 03/12/2012.
Thong bao ctia UBCKNN da nhan du ho so dang ky phat hanh ngay 28/12/2012.

Bao cao két qua phat hanh c6 phiéu dé tang von cd phan tlr ngudén vén chd sd hitu
s0 03/BC ngay 28/01/2013.

Gidy CN DKDN s6 1400371184 thay ddi [an 12 ngay 28/01/2013.

Danh sach c6 dong ngay 21/01/2013.

Thuéng cd phiéu cho cé déng hién hitu (ty 1é 100:25):

- Ngay hoan thanh dot phat hanh: Ngay 21/01/2013.

- S6 lugng phat hanh: 1.006.135 cG phan (Ménh gia: 10.000 déng/cé phan).

- Nguén phat hanh: Lgi nhuan chua phan phéi tai 31/10/2012.

+ Dot 9: Tang von tir 50.306.770.000 déng Ién 100.613.540.000 déng:

- Von diéu Ié truwdc khi phat hanh: 50.306.770.000 dong.

- Von diéu I1é sau khi phat hanh: 100.613.540.000 dong.

- Hinh thitc phat hanh: Phat hanh cé phiéu t& nguén von chi sa hitu (ty 1€ 1:1).

- Cd quan chap thuan phat hanh ¢ phiéu dé tang vén: Uy ban Chitng khoan Nha nudc.

- Thai gian han ché chuyén nhugng: Khéng co.

- P6i tuong phat hanh: C8 déng hién hiu.

- Co sd phap ly ctia dat tang von:

+

+

Nghi quyét DPHDCD s6 04/NQ.DHDCD ngay 10/03/2015.
Thong bao ctia UBCKNN da nhan du ho so dang ky phat hanh ngay 15/04/2015.

Bao cao két qua phat hanh c6 phiéu dé tang von cé phan tlr ngudén vén chd sd hitu
s6 10/BC ngay 05/05/2015.

Gidy CN DKDN s6 1400371184 thay déi Ian 14 ngay 07/05/2015.

Danh sach cG déng ngay 02/05/2015.
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Thu'dng cé phiéu cho cé déng hién hitu (ty Ié 1:1):

Ngay hoan thanh dot phat hanh: Ngay 02/05/2015.

S6 luogng phat hanh: 5.030.677 c6 phan (Ménh gia: 10.000 déng/cd phan).

Nguon phat hanh: Quy dau tu phat trién va Loi nhuan chua phan phdi tai 31/12/2014.
gt 10: Tang von tir 100.613.540.000 dong 1én 130.797.230.000 dong:

Von diéu & truwde khi phat hanh: 100.613.540.000 dong.

Von diéu 1é sau khi phat hanh: 130.797.230.000 dong.

Hinh thirc phat hanh: Phat hanh cé phiéu tra cé tirc nam 2016 (ty 1& 30%).

Co quan chap thuan phat hanh ¢d phiu dé tang vén: Uy ban Ching khoan Nha nudc.
Thoi gian han ché chuyén nhugng: Khong co.

Dai twang phat hanh: C6 dong hién hitu.

Ca sd phap ly ctia dot tang von:

+ Nghi quy&t PHDCD s6 07-NQ/DHCD ngay 16/04/2017.

+ Thong bao cua UBCKNN da nhan dd ho so dang ky phat hanh ngay 03/05/2017.

+ Bao cao két qua phat hanh c6 phi€u dé tra c6 tiic s6 14/BC.HDQT ngay
25/05/2017.

+ Gidy CN DKDN s6 1400371184 thay doéi lan 15 ngay 22/05/2017.

+ Danh sach c6 dong ngay 16/05/2017.

Tra cé tire bang cd phiéu:

Ngay hoan thanh dot phat hanh: Ngay 16/05/2017.

S6 lugng phat hanh: 3.018.369 c¢6 phan (Ménh gia: 10.000 déng/cé phan).
Nguon phat hanh: Lgi nhuén chuwa phan phai tai 31/12/2016.

Bot 11: Tang von tir 130.797.230.000 dong Ién 171.343.870.000 dong:
Vén diéu |é trudce khi phat hanh: 130.797.230.000 déng.

Vén diéu |é sau khi phat hanh: 171.343.870.000 dong.

Hinh thire phat hanh: Phat hanh cé phiéu tra c6 tic nam 2017 (ty 1& 15%) va phat hanh
c6 phi€u tir ngudn vén cha sd hitu (ty 1& 16%).

Co quan chap thuan phat hanh ¢d phiu dé tang vén: Uy ban Ching khoan Nha nudc.

Thai gian han ché chuyén nhuong: Khong co.
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DGi twong phat hanh: C6 déng hién hitu.

Cd sd phap ly ctia dot tang von:

+ Nghi quyst DPHDCD s 03-NQ/DHCD ngay 22/04/2018.

+ Thong bao cua UBCKNN da nhan dd ho so dang ky phat hanh ngay 02/05/2018.

+ Bao cao két qua phat hanh cé phiéu dé tra cd tic va tang vén cd phan tir nguén
von chi sd hitu s6 42/BC.HDQT ngay 06/06/2018.

+ Gidy CN DKDN s6 1400371184 thay d6i lan 16 ngay 30/05/2018.

+ Danh sach c6 dong ngay 25/05/2018.

Tré cd tire bang cd phiéu va thudng cd phiéu:

Ngay hoan thanh dot phat hanh: Ngay 25/05/2018.

S6 lwgng phat hanh: 4.054.664 c6 phan (Ménh gia: 10.000 dong/cé phan).

Nguén phat hanh: Loi nhuan chua phan phéi va Quy dau tu phat trién tai 31/12/2017.

Dot 12: Tang von tir 171.343.870.000 dong 1én 183.337.940.000 dong:

Von diéu 1é truwde khi phat hanh: 171.343.870.000 dong.

Von diéu 1é sau khi phat hanh: 183.337.940.000 dong.

Hinh thirc phat hanh: Phat hanh cé phiéu tra co tic nam 2018 (ty 1& 7%).

Co quan chap thuan phat hanh ¢d phiu dé tang vén: Uy ban Ching khoan Nha nudc.

Thai gian han ché chuyén nhuang: Khong co.

DG6i twong phat hanh: C6 déng hién hitu.

Ca sé phap ly ctia dat tang von:

+ Nghi quyét DHDCD s6 03 NQ/DHDCD ngay 21/04/2019.

+ Thong bao cia UBCKNN da nhan dd ho so dang ky phat hanh ngay 07/05/2019.

+ Bao cao két qua phat hanh cd phiéu dé€ tra c6 tirc va tang vén cd phan t&r nguon
vOn chd sd hitu s6 10/BC.HDQT ngay 05/06/2019.

+ Gidy CN DKDN s& 1400371184 thay déi lan 17 ngay 30/05/2019.

+ Danh sach ¢c6 dong ngay 25/05/2019.

Trd b te bang cdé phiéu:

Ngay hoan thanh dot phat hanh: Ngay 25/05/2019.

S6 lwgng phat hanh: 1.199.349 ¢ phan (Ménh gia: 10.000 dong/cd phan).

Nguén phat hanh: Loi nhuan chua phan phéi tai 31/12/2018.
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2.

Co c4u t6 chirc ctia Cong ty

Cong ty C6 phan Thuc phdm Bich Chi dudc t6 chirc va hoat dong theo Luat doanh nghiép

da dudgc Qudc hdi nuwdc Cong hoa xa hoéi chd nghia Viét Nam théng qua vao ngay
26/11/2014 va Diéu 1é Cong ty da duwdc Dai hoi dong ¢6 dong thong qua.

Hién nay, co cau té chirc cua Cong ty bao gom:

Stt Tén don vi Dia chi
1 | Tru s& chinh va Nha may | 45X1 Nguyén Sinh S&c, Phuong 2, Thanh phé Sa
san xuat DPéc, Tinh Béng Thap
2 |Van phong dai dién tai | L6 A17 1-4, duwong s6 2, Khu dan cu Tan Nhut, ﬁ(p 2,
Tp.HCM Xa Tan Nhut, Huyén Binh Chanh, Tp.H6 Chi Minh
3 | Coéngty con (Cong ty TNHH | Cum Cong nghiép Cai Tau Ha - An Nhan, Thi tran Cai
Thuc pham Bich Chi 2) Tau Ha, Huyén Chau Thanh, Tinh Bong Thap
Ngudn: CTCP Thuc phdm Bich Chi.
3. Cocau bd may quan ly cia Cong ty

DAI HOI DONG cO PONG

' }

HOIDONG QUANTRI [+------ BAN KIEM SOAT

Y

TONG GIAM DOC

y

: I

PHO TGD PHO TGP PHO TGP
Kinh doanh Tai chinh Ky thuat
\ 4 k. A 4
: : l ! ! | : : : }
P. PX.
P P. PX.
; P. P. . 3 ’ PX.

Keé Tid Ko Xuat H}?“E Banh .I;[u PX. Binh PX.
hoach - thip thti{';lt nhip ¢ [l{n,, phéng tleu,' Bot s Co khi
Vat tw : ; khiu t € tom Pho Tang

oan

Ngudn: CTCP Thuc phdm Bich Chi.

B6 may quan ly ctia Céng ty nhanh nhay trong t& chirc, chat ché trong quan ly, giam sat, cac

bd phan co su phdi hop nhip nhang cling nhau xay dung doanh nghiép phat trién virng manh.
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3.1. Pai hdi dong cd déng

Dai hoi dong C6 dong la co quan quyét dinh cao nhat cia Cong ty gom tat ca cac cé dong
c6 quyén bidu quyét, hop it nhat méi nam mot [an. PHDCD quyét dinh nhitng van dé duodc
Luat phap va Diéu 1&é Cong ty quy dinh. DPHDCD théng qua cac bao cao tai chinh hang nam
ctia Cong ty va ngan sach tai chinh cho nam tiép theo, bau mién nhiém, bai nhiém Héi déng
quan tri, thanh vién Ban kiém soat ctia Cong ty.

3.2. Hoi doéng quan tri

H6i déng quan tri la ca quan quan tri Cong ty, cé toan quyén nhan danh Céng ty dé quyét
dinh, thuc hién cac quyén va nghia vu ctia Coéng ty khéng thudc thadm quyén ctua DHDCD.
H6i déng quan tri cia Cong ty cé 07 thanh vién, moi nhiém ky t8i da cda ting thanh vién 1a

05 nam. Chu tich H6i dong quan tri do HDQT bau ra.
3.3. Ban kiém soat

Ban kiém soat la co quan co chiric nang doc lap véi Hoi dong quan tri va Ban Téng giam dac,
Ban kiém soat do DPHDCD bau ra thay mat DHDCD giam sat moi hoat déng san xuét kinh
doanh clia Cong ty, bao cao truc tiép DPHDCD. Ban kiém soat clia Cong ty gébm 03 thanh
vién vai nhiém ky 05 nam.

3.4. Ban diéu hanh

Ban diéu hanh clia Céng ty gom: Téng Giam déc, 03 Pho Téng Giam déc va K& toan trudng.
Tong Giam déc do HDPQT bd nhiém, la ngudi chiu trach nhiém chinh va duy nhéat trudc
HDQT vé tat ca cac hoat dong san xuét kinh doanh clia Coéng ty. Phé Tong Giam déc va Ké

toan trwdng do HDQT bd nhiém theo dé xuét cia Téng Giam dac.

. Téng Giam Bdc: Chu tich HDQT kiém nhiém chirc vu T6ng Giam déc diéu hanh Cong
ty va la ngudi dai dién theo Phap luat cia Cong ty. Trudng hop Chu tich HDQT khoéng
kiém nhiém chirc vu Téng Giam doc thi HDQT b nhiém moét thanh vién HDQT hoéc
thué ngudi khac lam Téng Giam déc diéu hanh; trong trudng hop nay Cha tich HDQT
la ngudi dai dién theo Phap luat clia Cong ty va chiu trach nhiém trwéc HDQT vé cac

nhiém vu va quyén han duoc giao pho.
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3.5.

Cac Pho Téng Giam D4c: la ngudi gitp viéc cho Téng Giam doc, duwac Téng Giam déc
dy quyén hoac chiu trach nhiém trong mét sé linh vuc quan ly chuyén moén va chiu
trach nhiém trwdc Téng Giam déc va trudc phap luat vé nhitng nhiém vu dudc phan
cong va Gy quyén.

K& toan trudng: la nguadi to chirc thuc hién céng tac ké toan, tai chinh ctia cong ty, gidp
Tong Giam d6c cong ty gidam sat tai chinh tai cong ty theo phap lénh vé tai chinh, ké
toan, chiu trach nhiém trudc Tong Giam doc va trude phap luat vé nhiém vu dudc phan

cong hoac Gy quyén.
Cac don vi truc thudc
Cac phong ban churc nang

Phong Ké& hoach - V4t tu- Cé nhiém vu can d6i ké hoach cung t‘ng nguyén liéu phuc
vu san xuét; Xem xét hop déng, don dat hang va té chirc thuc hién khi cong ty da ky
két; Phéi hop véi phong Hanh chinh — Ké toan theo déi cong ndg, cac dinh mirc kinh té
ky thuat, cac hop dong kinh t&; Lap k& hoach san xudt — tiéu thu san phdm thang, quy,
nam; Diéu dong doi van tai; Tiép can gia ca thi trudng va dé xuat nhitng giai phap kip
thoi cho Ban TGD; Tham muu cho Ban TGD viéc danh gid va chon nha cung cap

nguyén vat liéu.

Phong Tiép thi: Co nhiém vu hoach dinh chién Iugc kinh doanh va ti€p thi cia Cong ty;
Xay dung k& hoach, t6 chirc thuc hién cac muc tiéu, chinh sach cta Cong ty doi vai
hoat déng kinh doanh va ti€p thi; Xac dinh, tim hi€u thi hiéu cta khach hang vé san
phdm, m3u ma hang hda,...; Lap k& hoach va t§ chirc xuc tién thuong mai trong ca
nudc, xay dung va phat trién dai ly tiéu thu san phdm cong ty; Bao céo vdi lanh dao
codng ty vé tinh hinh thuc hién nhiém vu, kip thdi thinh thi y ki€én cla lanh dao cong ty

dam bao khong dé hoat déng kinh doanh dinh tré va thiét hai.

Phong Ky thugt: Cé nhiém vu xem xét va theo doi cac dinh mirc kinh té ky thuat, quy
trinh cong nghé san xuét cac san pham; Thuc hién hd so dang ky chét lwong san
pham; D& xuat bién phap x{ ly ky thuat khi cé bién dong vé chét lugng nguyén liéu va
thanh pham; San xuét th&r nghiém san pham mdi, nghién clru cai tién quy trinh, cai tién

ky thuat cé hiéu qua.
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41.

Phong Xuét nhdp khau: Co nhiém vu 1ap thu tuc xuat nhap khiu hang hoa, tham muu
vdi lanh dao tham gia xuc tién thuwong mai tim kiém d6i tac tiéu thu san phdm 4 thi

trudng nu'dc ngoai.

Phong Hanh Chinh — K& todn: Co nhiém vu quan ly diéu hanh cong tac hanh chinh, to
chirc nhan su cia Cong ty; Theo ddi, giai quyét cac ché dd chinh sach cho ngudi lao
doéng; t6 chlrc bd may ké toan, quan ly tai chinh ctia Cong ty, l1ap sé sach, hach toan,
bao cao s liéu ké toan; Tham muu véi Ban Téng Giam ddc vé cac viéc lién quan dén
k& toan, thdng ké, tai chinh phu hgp véi diéu kién thuc té€ va dung quy dinh; Theo doi

thuc hién hop déng kinh t&€, phan tich tinh hinh tai chinh khéng dé that thoat tai san.
Nha may san xuat:

Phén xuong Banh phdng tém, Phdn xudng Hu tiéu — Phd, Phan xudng Bot va Phén
xuong Banh trang: Co nhiém vu t6 chirc diéu hanh moi hoat déng san xuét trong phan
xuwdng tl* khau dau nhap nguyén liéu dén khau dau ra giao cho Phan xuwdng Ché bién
theo dung k& hoach, quy trinh san xuét va quan ly chat lugng nham dat hiéu quéa cao;

lap ké hoach san xuat cho phan xudng trén co sd ké hoach ctia Cong ty giao.

Phén xudng Co khi: Cé nhiém vu 1ap ké hoach bao tri stta chita cac may moc thiét bi
va té chlrc diéu hanh quan ly moi hoat déng san xuét trong phan xudng, lap k& hoach
bao tri slra chita cac may moc thiét bi va té chlrc thuc hién tot ké ca trudng hop dot
xuét, quan ly cung cdp vat tv dung chudn loai cho nhu cau slra chita va thay thé,
nghién clru thiét k&, ché tao va cai tién may maoc thiét bi trong céng ty nham tang cong
suét, nang suét lao dong va tudi tho cda thiét bi, tham muwu cho Ban TGD cdng tac xay

dung co ban.
Danh séch ¢8 déng nam gilf ti¥ trén 5% v8n c8 phan clia Céng ty; Danh sach ¢ dong
sang lap va ti 1é ¢ phan nam giit; Cd cdu cd déng

Danh sach ¢ déng nam gii ti¥ trén 5% vén ¢ phan cla Céng ty

Tai thoi diém 10/09/2019, danh sach c8 déng ndm gil t trén 5% vén ¢ phan cta Cong ty

nhu sau:
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Stt Tén c6 déng S8 CMND Pia chi SLCP Ty lé
117 Tén That Dam. P.Bén
1 | Pham Thanh Binh 022762078 2.604.067 | 14,20%
Nghé, Q.1, TP.HCM
156/1 Ly Thudng Kiét, K4, P.1,
2 | Trang SiBbuc 340009357 . 917.422 5,00%
Sa béc, bong Thap
12 16 A1 Nguyén H@u Canh,
3 | Bui Van Sau 340009348 . 1.834.846 | 10,01%
K4, P.1, Sa Béc, bong Thap
. 117 Toéon That Dam, P.Bén
4 | Tran Thi Nhy 023414910 1.084.133 5,91%
Nghé, Q.1, TP.HCM
~ 72 Rach Cai Son, K2, P.1, Sa
5 | Nguyén Thi Ngoc Ha | 340003638 o ] 1.297.351 7,08%
Déc, béng Thap
’ 170 L& Héng Phong, Phu Loi,
6 | Mai Thé Khoi 280952452 . 1.016.495 5,54%
Tha Dau Mét, Binh Duong
49 duong 15, khu phd 1, P.Linh
7 | Vi Van Hai 025916180 i 1.093.326 5,96%
Chiéu, Tha Buc, TP.HCM
~ 28 ngb 23 Giang Van Minh, P.
8 | Nguyén Huong Lién 012845776 1.782.962 9,73%
Kim Ma, Q.Ba Binh, Ha Noi
@ TONG CONG 11.630.602 | 63,44%
Ngudn: Danh sach c¢é dong CTCP Thuc phdm Bich Chi tai ngay 10/09/2019
4.2. Danh sach cd doéng sang lap

Cong ty chinh thirc chuyén d6i thanh cong ty ¢4 phan theo Gidy chirng nhan dang ky kinh
doanh s6 5103000002 do S& Ké hoach va Dau tv tinh Béng Thap cép lan dau ngay

27/12/2000. Theo quy dinh tai Luat doanh nghiép, tinh dén thdi diém hién nay, toan bd s6 c6

phan do cac ¢ doéng sang lap nadm gilt khdng con bi han ché chuyén nhuong.

4.3. Cocau cd déng Cong ty
Co c4u co doéng cua Cong ty tai thoi diém 10/09/2019 nhu sau:
Stt Ca6 déng S8 lugng c6 phiéu sd hitu Ty lé
1 | C6 dong trong nudc 18.333.736 100%
- T6 chire (1 c6 dong) 82.764 0,45%
- C4 nhan (117 ¢8 déng) 18.250.972 99,55%
2 | C8 déng nudc ngoai - -
3 | Co phiéu quy - -
@ TONG CONG 18.333.736 100%

Nguén: Danh sach ¢6 dong CTCP Thuc phdm Bich Chi tai ngay 10/09/2019

BAN CAO BACH

29




CONG TY €6 PHAN THUC PHAM BICH CHI

5.  Danh sach nhitng cong ty me va cong ty con clia té chic niém yét, nhitng céng ty ma
t8 chirc niém yé&t dang ndm gii¥ quyén kiém soat hodc ¢ phan chi phdi, nhitng cong ty
nam quyén kiém soéat hodc ¢8 phan chi phdi ddi véi t6 chirc niém yét

+ Cong ty con:

Tén Cong ty: Cong ty TNHH Thuc ph&m Bich Chi 2

Tru sd chinh: Cum cong nghiép Cai Tau Ha, An Nhon, Thi trdn Cai
Tau Ha, huyén Chau Thanh, tinh Bong Thap

Vén digu 1& dang ky: 30.000.000.000 ddng
Vén didu 18 thuc gop: 11.109.341.636 dong

Vén gop cua Cong ty tai
Cong ty TNHH Thuc phdm  11.109.341.636 dong (chiém ty 1& 100% vén diéu &)
Bich Chi 2:

Gidy Chitng nhan BDKDN:  S6 1402062488 do SG K& hoach va Dau tu Tinh Dong
Thap cap dang ky lan dau ngay 22/02/2017.

Linh vu'c SXKD chinh: San xuat mén an, thirc an ché bién san.

+ Cong ty me, nhitng cdng ty ma t& chilic niém yé&t dang nam gilf quyé&n kiém soéat hodc
¢8 phan chi phéi, nhitng céng ty nam quyén kiém soat hodc ¢d phan chi phdi di véi té
chirc niém yét: Khong co.

6. Hoat déng kinh doanh

6.1. San phdm cta Céng ty

% Théng tin chung vé cac san phdm

Cong ty hién hoat déng chi yéu trong linh vuc san xudt ché bién lvong thuc, thuc phdm va
kinh doanh xuét nhap khau cac loai thuc phdm vdi trén 200 mat hang dap (ng nhu cau 8m
thuc da dang cta ngudi tiéu dung. B6n nhom san pham chd Iuc cta cong ty la: banh phong

tom céac loai; bot cac loai; ha ti€u, banh phd, ban, mién; va banh trang.
+  Bdnh phdng tém:

Banh phong tém la san phdm dudc dua vao san xudt t&r nam 2007, tuy cd nhiéu loai san
phdm banh phdng tdm khac nhau trén thi trudng nhung su da dang clia san pham da gidp

banh phong tdm Bich Chi dan chiém dugc thi phan 16n trong nudc cling nhu xuét khau.

Hinh anh mét sé san phdm banh phdng tém clia Cong ty:
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A28 s

Banh Phéng Tém Cao Cap Banh Phong Hat Sen Banh Phéng Gao Lt Hat Sen

Banh Phong Xoai Banh Phong Tao 200g Banh Phéng Tao

(77277774 Z&-d

% BN PHONG
= 6RO LUT

Banh Phéng Xudt Khau (Xanh)

Banh Phéng Xudt Khau (Tim)

Nhom san phdm nay duoc san xuat ap dung chuwang trinh quan ly HACCP theo tiéu chuén cla

chau Au mang dén cho ngudi tiéu dung su an tdm vé chat luong va an toan vé sinh thuc

phdm. Quy trinh cong nghé san xuat banh phong tdm ctia cong ty nhu sau:
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San luong san xuat va tiéu thu san phdm banh phéng tém ctia Bich Chi:

San lugng Don vi N&m 2017 N3m 2018 9T/2019
San luvgng san xuéat Tan 8.269.711 7.377.415 5.338.877
San luong tiéu thu Tén 8.209.458 7.388.800 5.273.698
- Trong nudc Tén 1.943.555 1.487.541 900.938
- Xuat khau Tén 6.265.903 5.901.259 4.372.759

Ngudn: CTCP Thuc phdm Bich Chi.

Cac thi truong xuat khdu Banh phong tdm chl yéu cda Bich Chi la: Anh, Phap, Malaysia,

Senegal, Phillipines,...

+ B6t cac loai:

Nhém bét 1a nhdém san phdm truyén théng va co thuong hiéu l1au doi ctia Bich Chi, bén canh

cac loai bot gao truyén théng nhu bot gao Itt, bot nang... cong ty con nghién clru va hoan

thién day chuyén san xuat bot dau xanh hat sen, b6t dau nanh hat sen, bét 5 th&t dau hat

sen, bot mé den hat sen. Céac loai b6t gao va bot dinh dudng cta cong ty déu co huong vi

dac trung phu hop khau vi ctia da sé ngudi tiéu dung.

Hinh anh mot s6 san pham bot cia Cong ty:

Bot Mé Pen Hat Sen 350gr

Bot Mé Pen Hat Sen Khong Budng

R W (o 5215
e

N =N
Bot Bau Xanh Hat Sen 350gr

Bot Bau Xanh Hat Sen Khong Budng

Hé théng quan ly chat lvgng dang ap dung la FSSC 22.000 va hé théng An toan vé sinh

thuwc phdm. Quy trinh quan ly chat lvong san phdm clia Cong ty da xay dung chudn nguyén

vat liéu dau vao va chudn thanh phdm dau ra dé tir d6 kiém tra chéat lugng san phdm mot
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cach chat ché. Trén quy trinh san xuat da xay dung, nhitng thong s6 ky thuat bao gom cac

di€m ki€m soat CCP theo quy dinh cta hé théng An toan vé sinh thuc phdm HACCP. Nha

vay Bich Chi ngay cang cung c6 dugc niém tin doi véi thuong hiéu cdia minh. Quy trinh cong

nghé san xuat b6t ctia cong ty nhu sau:

=
e,
So che
- ! -
Higt:sen Phoi trdn lan | 17<W
—Q ¥ =
Rira Pun W= 12%
\ | 2
— h 4 L 5
\ it h | Hap \j_:llk('l‘ tho
e ' v
71 SO [ Say Phoi W 2
v
Nghicn —— Phoitrnlan 2 |e—— Huong licu
y
[ Ngién min W< 12 %
e v
Bao bi ‘ — Dong goi
. T
o lrl\‘mh pham
San luong san xudt va tiéu thu san phdm bot cia Bich Chi:
San lugng Bon vi Nam 2017 Nam 2018 9T/2019
San luvgng san xuat Tan 1.566.208 1.921.516 1.057.427
San luong tiéu thu Tan 1.563.993 1.917.162 1.072.002
- Trong nucc Tén 1.562.993 1.916.162 1.070.502
- Xuét khdu Tén 1.000 1.000 1.500

Nguon: CTCP Thuc pham Bich Chi

Cac thi truong xuédt khdu san pham Bot chu yéu clia Bich Chi la: Nhat Ban, Trung Qudc,

M,....
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< Hu tiéu — banh phd - bin - mién:
Day la nhém san phdm chiém ty trong I16n nhat trong co cdu doanh thu hién nay clia Cong
ty. Bao gom hai nhéom nhd, nhom th nhat la cac loai sgi bln, phd khd, cac loai banh trang
nhu blan gao Sa Déc, hu ti€u bot loc, bun gao nang huong, banh trang xuat khau, banh phd
kho,... dung dé€ ché bién lai. Thanh phan cla cac san phdm nay gém bdt gao, bot khoai mi
va cac gia vi vira an mang huong vi dac trung hon so vdi cac san phdm cung loai. Nném thi
hai la cac loai san phadm an lién nhu bun riéu cua, mién ga an lién, phd ga an lién, banh
canh tém vdi goi gia vi hvong vi dam da phu hop cho nhirng ngudi ban rén tiét kiém thoi gian

cho viéc chuén bi bira an sang.

Hinh anh mot s6 san pham phd, bun, mién ctia Cong ty:

" w

i P B £ pon e

\

‘ \GeaBiduriv

| Banh Hoi Kni
Fine Rice Vermcel

Banh Héi Kho Banh Trang F22 400g Hu Tiéu Bot Loc Mién Bau Xanh 200g

1Tl g o

Mién Khoai Lang Han Quéc

Vina Phd - Mién Khoai Lang Bdn Gao - Hu Tiéu Vina Phé 200g

Vi day chuyén ché bién hdp vé sinh, quan ly chat lwang chat ché, san phdm cua cong ty

lubn dam bao chat lwgng vé sinh an toan thuc phdm cho ngudi tiéu dung. Quy trinh cong

nghé san xuat san phdm phd, bun, mién clia cong ty nhu sau:
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Ga » Nguyén hiéu e
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San luong san xudt va tiéu thu nhém san pham Ha ti€u — banh phd - bun - mién ca Bich Chi:

San lugng Don vi Nam 2017 N3m 2018 9T/2019

San luvgng san xuéat Tan 5.333.594 5.706.281 4.260.640
San luong tiéu thu Téan 5.321.088 5.702.825 4.180.404
- Trong nudc Tén 3.299.316 3.360.292 2.325.887
- Xudt khéu Tén 2.021.772 2.342.533 1.854.517

Ngudn: CTCP Thuc phdm Bich Chi

Cac thi truong xuat khdu nhdém san pham Hu tiéu — banh phd - bun - mién chi yéu cua Bich

Chi la: Nhat Ban, Anh, Phan Lan, Singapore,...

% Banh trang:

Banh trang Bich Chi dudc lam tir nhitng thanh phan an toan ti tw nhién véi bot gao, bot mi,

mudi hoan toan khong chira chat phu gia, bao quan, dm bao an toan cho ngudi st dung.
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San pham la su két hop doc dao gitra cong thirc truyén théng va quy trinh ché bién hién dai
dem lai chét luong tot nhat. San phdm da dugc dong trong goéi nilon kin ddo, hgp vé sinh,

gitp khach hang bdo quan sén pham dé dang.

Hinh anh cac san phdm banh trang ctia Bich Chi:

"-u: phi nkh°‘ ol
Huomg ] cade $6°% size: 22cm

Dol

Quy trinh cong nghé san xuét san phdm banh trang cta cong ty nhu sau:

Nguyén liéu
Muoi . Xir Iy
= T |
Phéi tron

Do Baume : 20 - 23

Trang/hap

Apsuat : 1 -3 atm

.

Séy kho

T 55 - 70°C
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Dinh hinh

v

]
Phan loai ‘—»
.‘ Bao goi J
D() Kim loai

15%

Phu pham ——
B ao hl

Thanh phim ‘

San lugng san xuat va tiéu thu banh trang cta Bich Chi:

San lugng Don vi Nam 2017 Nam 2018 9T/2019
San luvgng san xuat Tan 1.422.467 1.468.676 1.039.964
San lugng tiéu thu Tan 1.475.330 1.444.560 1.033.580
- Trong nucc 7an 855.636 696.426 392.955
- Xuat khdu 7an 619.697 748.134 640.625
Nguon: CTCP Thuc pham Bich Chi
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Cac thi truong xudt khdu san phdm banh trang chl yéu cta Bich Chi la: Han Qudéc, Nhat Ban,
My, Thai Lan,...

< Cac san pham khac:
Cac san pham con lai cia Cong ty bao gébm: chao an lién, keo gao Iic dau phong, tra sira,
matcha tra xanh, tra chanh,... 1a nhém san pham th& yéu, chiém ty trong nhé trong téng doanh

thu ctia Cong ty. Trong do, nhém san pham tra sira, matcha tra xanh, tra chanh 1a nhém san

pham mdi tham gia thi truong tir thang 07/2018.

Hinh anh mét s6 san phdm khac clia Bich Chi:

% Thi trwdng tiéu thu san pham:

Thi trudng xudt khdu mang lai doanh thu cht yéu cho san phdm cta Cong ty vai doanh thu
hang nam chiém trén 61% téng doanh thu thuan. Trong nudc, Cong ty phan phéi san pham
thong qua hé thong siéu thi va cac nha phan phdi ban si. Tai thi trudng nudc ngoai, Cong ty
thuc hién xuat khau truc ti€p cho cac nha phan phdi tai cac nuwdec nhap khau san pham.

Bi€u d6: Co c4u tiéu thu san pham tinh theo doanh thu tai cac thi trwdng qua cac nam

Nam 2017 Nam 2018 91/2019

00

I Xuat khdu

B Tieu thu noi dia

Nguén: CTCP Thuc ph&m Bich Chi
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6.2. Ca cau doanh thu thuan va Igi nhuan gdp qua cac nam

DY

%  Cod cau doanh thu thuén qua cac nam ©;

Don vi tinh: triéu déng

) N&m 2017 N&m 2018 % (+1-) 9T.2019
poanh fhu fhuan Giati  %DTT Giatri %DTT 20182017  Giaty  %DTT
Bot cac loai 45198  9,95% 47.155 @ 9,63% 433% 33281 866%
Hu tiéu - Phd - Ban - Mién = 156.551 1 34,48% 188.588 38,52% @ 20,46% 153.372  39,91%
Banh phang tom 196.022 43,17% 191.442 39,10%  (2,34%) 134.535 35,01%
Banh Trang 52.515 11,56%  51.830 10,59% @ (1,30%) 46.724 12,16%
San pham khac 3.809 0,84% 10576 2,16% 177,66% 16403  4.27%
Doanh thu thuan 454.095 100% 489.591 100% 7,82% 384.315 100%

Nguén: BCTC hgp nhét kiém toan nam 2018 va BCTC hgp nhat quy 3 nam 2019
clia CTCP Thuc phdm Bich Chi

R/
0'0

Co cau Igi nhuan gdp qua cac nam ©:

Dan vi tinh: triéu dong

N&m 2017 Nam 2018 % (+1-) 9T.2019
Loi nhudn gép

Giatri = %DTT = Giatri %DTT 20182017 Giatri %DTT
Bt cac loai 13.288 2,93% 12121 2,48% (8,78%)  9.900 2,58%
HG tiéu - Phd - Bun -Mién |~ 38.539  8,49% 41.076 8,39% 6,58% @ 43.687 11,37%
Banh phodng tém 40219 886% 38.032 7,77% (5,44%) @ 28.798  7,49%
Banh Trang 12.936  2,85% 12.234 2,50% (5,43%) 11180 2,91%
San pham khac 1231  027%  2.826 0,58%  129,57%  4.653 1,21%
Lgi nhuén gop 106.212  23,39% 106.289 21,71% 0,07% 98.218 @ 25,56%

Ngudn: BCTC hgp nhét kiém toan nam 2018 va BCTC hgp nhat quy 3 nam 2019
cta CTCP Thuc phdm Bich Chi

() Theo trinh bay tai Muc IV.5 ctia Ban cao bach nay, Cong ty c6 mét cong ty con la Cong ty

TNHH Thuc phdm Bich Chi 2. Hién nay, nha may san xuét ctia Coéng ty TNHH Thuc phadm

Bich Chi 2 chua hoan tat xay dung nén chua dua vao van hanh san xuat. Do do, doanh thu va

lgi nhuan gop ctia CTCP Thuc phdm Bich Chi theo Bao cao tai chinh hgp nhat bang vai doanh

thu va loi nhuan gop theo BCTC riéng trong nam 2017, nam 2018 va 09 thang dau nam 2019.

Nhin chung, t&r nam 2017 dén 09 thang dau nam 2019, hoat déng san xuét kinh doanh cla

Coéng ty chu yéu dén tlr 04 nhdm san phdm chinh la: (i) Banh phong tém, (i) HU ti€u — Pha -

Bln — Mién, (iii) Banh trang va (iv) cac san phdm Bot chiém hon 95% doanh thu thuan cla
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Cong ty, trong dé Banh phong tém va Hu ti€u — Phd - Ban — Mién la hai nhém san pham chd

luc véi tong ty trong dao dong tlr 75% dén 78%. Nhom san pham con lai bao gébm cac nhom

san phdm th& yéu hodc mdi ra mat thi trwdng nhu: chao an lién, keo gao Iirc ddu phong, tra

sita, matcha tra xanh, tra chanh,... c6 téng doanh thu chiém chuwa dén 5% cuta Bich Chi.

Téng doanh thu thuan nam 2018 clia Cong ty dat gia tri 489,58 ty dong, tang 7,82% so vdi

cung ky nam 2017 (454,09 ty dong). Liy ké trong 9 thang dau nam 2019, téng doanh thu cua
Bich Chi dat gia tri gan 384,32 ty dong, tang 9,17% so vdi két qua clng ky nam 2018 (352,02

ty dong). Chi tiét xu hudng tang trudng doanh thu tirng nhém san pham ctia Coéng ty nhu sau:

Nhém san phdm bdt: Chiém ty trong binh quan 9,41% t6ng doanh thu thuan trong giai
doan phan tich (tir nam 2017 dén Ildy k& 9 thang nam 2019). Vdi thi trudng tiéu thu én dinh
trong hai nam 2017 va nam 2018 (chd yéu la thi trwdng ndi dia chiém han 99%), do dé
doanh thu nhém san pham bt duy tri 6n dinh quanh mdrc 45 — 47 ty dong/nam. Sang nam
2019, trudc tinh hinh canh tranh cda thi trudng, san luong tiéu thu bt ctia Coéng ty bat dau
c6 su giam téc nén doanh thu Ily k& trong 9 thang dau nam 2019 dat 33,28 ty déng, giam
15,61% so vai cung ky nam 2018 (39,44 ty dong).

Nhém san phdm Hu tiéu - Phd - Bun - Mién: Hién nay, day la nhém san pham chi luc cla
Cong ty, chiém ty trong binh quan 37,64% tong doanh thu thuan trong giai doan t&¥ nam
2017 dén Ity k& 9 thang nam 2019. So véi nhdm san pham chu luc con lai 1a banh phdng
tom, Cong ty tap trung ddy manh phat tri€én nhom san pham nay do cd bién Igi nhuan gop
cao hon, khoang 24 - 25%, trong khi bién Igi nhuan gdp nhém san pham banh phéng tém
dat khoang 20 — 21%. Do d6, doanh thu nhém san phdm nay lién tuc tang trwdng, cu thé
doanh thu thuan nam 2018 dat 188,59 ty dong, tang 20,46% so nam 2017 (156,55 ty
déng) va doanh thu thuan 9 thang nam 2019 dat 153,37 ty déng, tang 21,02% so vdi cung
ky nam 2018 (126,73 ty dong).

Nhém san phdm banh phéng tém: Bén canh nhém san phdm ha ti€u — phd - bun — mién,
banh phong tom la nhém san phdm chu luc thi hai véi ty trong binh quan 39,09% tng
doanh thu thuan trong giai doan tlr nam 2017 dén Iy ké 9 thang nam 2019. Tuy nhién, do
cb bién lgi nhuan gdp thap nén Cong ty dang tap trung nguén luc dé phat tri€n cac nhom
san pham con lai. Vi vay, doanh thu thuan nam 2018 dat 191,44 ty dong, giam 2,34% so
vGi ndm 2017 (196,02 ty doéng), va doanh thu thuan Iiy ké 9 thang dau nam 2019 dat
134,54 ty dong, gidam 7,40% so vdi cung ky nam 2018 (145,28 ty dong).

Nhém san phdm banh trang: Chiém ty trong binh quan khoang 11,44% téng doanh thu
thuan trong giai doan tir nam 2017 dén Ily ké 9 thang nam 2019. Trong khi san lugng tiéu
thu tr thi trwdng ndi dia giam dan do canh tranh, Cong ty da ddy manh xuét khiu sang thi
trudng nuwdc ngoai gilup doanh thu cua Coéng ty dat mic tang trudng tich cuc trong nam
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2019. Cu thé, doanh thu thuan hai nam 2017 va 2018 duy tri 6n dinh quanh murc 52 ty
dong, nhung doanh thu thuan trong 9 thang dau nam 2019 dat 46,72 ty dong, tang manh
42,74% so vai cung ky nam 2018 (32,74 ty dong).

Nhoém san pham khac (chao an lién, keo gao Iic dau phdng, tra sira, matcha tra xanh,
tra chanh,...): Day la nhém cac san phdm mdi dugc Cong ty nghién cltu phat trién trong
nhitng nam gan day nén chiém ty trong trén tGng doanh thu thuan twong déi thap, binh
quan 2,42%. Vdi bién Igi nhuan gdp cao nhat so véi 4 nhém san pham truyén théng cua
Cong ty, dao dong tir 27 — 32%, nén Cong ty da tap trung ddy manh phat trién nhém san
pham nay dé tao dong luc tang trudng trong tuong lai. Cu thé, doanh thu thuan nam
2018 dat 10,58 ty dong, tang 177,66% so vdi nam 2017 (3,81 ty dong), va doanh thu
thuan trong 9 thang dau nam 2019 dat 16,40 ty dong, tang 109,37% so vdi cing ky nam
2018 (7,83 ty dong).

Véi dac thu san xuat kinh doanh clia Cong ty, ty 1& chi phi nguyén vat liéu chiém ty trong Ién

nhat trong gia von hang ban cua Cong ty, dao dong ti* 76% dén 80%. Do do, su bién dong

trong chi phi nguyén vat liéu sé anh hudng dén gia vén hang ban, ciing nhu bién loi nhuan

gbp clia Cong ty. Cu thé, gia nguyén vat liéu dau vao cua Cong ty da tang trong nam 2018 va

giam trong 9 thang dau nam 2019 (chi tiét duoc trinh bay tai Phan 6.3) nén bién Igi nhuan gop

clia Cong ty da giam tlr mdc 23,39% nam 2017 xudng con 21,71% nam 2018, sau doé tang ti
muc 22,72% trong 9 thang dau nam 2018 1én mirc 25,56% trong 9 thang dau nam 2019. Chi

tiét loi nhuan gop tirng nhém san pham clia Cong ty nhu sau:

Nhém san phdm bot: Loi nhuan gdp ctia nhdm san phdm bt trong nam 2018 dat gia tri
12,12 ty dong, giam 8,78% so vai cung ky nam 2017 (13,28 ty dong) do chi phi nguyén vat
liéu dau vao tang. Lly k& 9 thang dau nam 2019, Igi nhuéan gbp dat 9,90 ty déng, giam nhe
2,31% so vdi cung ky nam 2018 la 10,13 ty déng (thap hon so vdi ty 1é gidm cua doanh thu
thuan la 15,61%) do chi phi nguyén vat liéu dau vao giam so véi cung ky nam trudc.

Nhém san phdm Hu ti€éu - Phd - Bin - Mién: Loi nhuan gdp ctia nhém san phdm nay trong
nam 2018 dat gia tri hon 41,08 ty dong, tang 6,58% so vdi nam 2017 la 38,54 ty dong
(thdp hon ty 1&é tang clia doanh thu thuan 1a 20,46%) do chi phi nguyén vat liéu dau vao
tang. Lay k& 9 thang dau nam 2019, Igi nhuan gdp dat 43,69 ty dong, tang 44,78% so vdi
cung ky nam 2018 la 30,17 ty dong (cao hon so vdi ty Ié tang clia doanh thu thuan la
21,02%) do chi phi nguyén vat liéu dau vao giam so véi cung ky nam trudc.

Nhém san phdm banh phdng tém: Lgi nhuan gbp clia nhom san phdm banh phéng tém
dat gia tri 38,03 ty dong trong nam 2018, gidam hon 5,44% so vdi cung ky nam 2017 (40,22
ty dong) do chi phi nguyén vat liéu dau vao tang. Lly ké 9 thang dau nam 2019, loi nhuan
gop dat 28,80 ty dong, gidam 8,93% so vdi cung ky nam 2018 la 31,62 ty dong do chi phi

nguyén vat liéu dau vao riéng déi vi nhom san phdm nay tang so vdi cling ky nam trudce.
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Nhém san phdm banh trang: Loi nhuan gdp clia nhdm san phdm banh trang trong nam
2018 dat gia tri 12,23 ty dong, giam 5,43% so vdi cung ky nam 2017 (12,94 ty déng) do chi
phi nguyén vat liéu dau vao tang. Liy k& 9 thang dau nam 2019, Igi nhuan gop dat 11,18
ty dong, tang 73,07% so vdi cung ky nam 2018 la 6,46 ty dong do chi phi nguyén vat liéu
dau vao giam so vdi cling ky nam trudc.

Nhém sén phdm khéac: Loi nhuan gdp ctia nhom san phdm nay trong nam 2018 dat gia tri
2,83 ty dong, tang 129,57 % so vdi cling ky nam 2017 1a 1,23 ty dong do Cong ty ddy manh
phat trién cac san phdm mdi dé tang doanh thu. Tuy nhién ty 1& tang Igi gdp ciia nhom san
pham nay thdp hon ty |& tdng clia doanh thu thuan (ty 1&é tdng cia doanh thu thuan Ia
177,66%) do chi phi nguyén vat liéu dau vao tang. Liy ké 9 thang dau nam 2019, loi
nhuan gop dat 4,65 ty dong, tang 194,95% so vdi cung ky nam 2018 la 1,58 ty déng do chi

phi nguyén vat liéu dau vao giam so vai cing ky nam trudc.

6.3. Nguyén vat liéu

< Nguon nguyén vét liéu:

Ngudn nguyén vat liéu, nhién liéu phuc vu cho hoat dong san xuét kinh doanh ctia CTCP Thuc

pham Bich Chi toan bd dudc thu mua truc ti€p clia cac nha cung cép trong pham vi tinh Déng

Thép va cac tinh 1an can nhu Tay Ninh, Long An,... nham dam bao dap (¢ng kip thdi nhu cau san

xudt cac loai séan pham cta Cong ty. Cac nguyén, vat liéu va nhién liéu chinh ctia Cong ty dudc

phan thanh cac nhdém co ban vdi nhu cau tiéu thu cu thé nhu sau:

— Nguyén vét liéu chinh:

Lugng tiéu thu

Stt Loai nguyén vét liéu Bon vij tinh
Nam 2017 @ Nam 2018 9T.2019
1 Botmi tén/nam 9.216 10.098 4.950
2  Gao tan/nam 3.272 4.007,7 2.695
3 Botgao tan/nam 4.882 2.319 1.665
4 Ngi coc (cac loai dau, mé,...) tan/nam 337 339 162
Ngudn: CTCP Thuc phdm Bich Chi

— Bao bi déng goi san pham:
Lugng tiéu thu
Stt Loai bao bi Don vi tinh
Nam 2017 Nam 2018 9T.2019

1 Bao bi gidy tan/nam 2.000 1.000 2.846
2  Bao bi nylon tan/nam 378 170 2.050
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— Nang luong tiéu thu:
Luong tiéu thu
Stt Loainanglugng @ Bon vi tinh
Nam 2017 Nam 2018 9T.2019

1 Dién nang kWh/nam 4.704.000 5.300.000 4.531.000

2 Nhién liéu
- Tréu tan/nam 19.176 20.776 14.369
- Diezen litt/nam 5.000 5.000 2.500
- Gas 1an/nam 2,0 2,0 1,2

< Sy 6n dinh cla cac ngudn cung cap nay

Ngudn: CTCP Thuc phdm Bich Chi

Céc nguyén vat liéu chinh clia Cong ty 1a cac nguyén vat liéu c6 sdn véi ngudn cung doi dao

tai tinh Déng Thap noi riéng va khu vuc Déng Bang Séng Ctru Long néi chung. Do dd, cong

ty luén chu déng dudc ngudn cung nguyén vat liéu trong qua trinh san xuat san pham va

mau chong tim duoc ngudn bu dép trong trudng hop nguyén vat liéu thi€u hut cho sén xuét.

Cac nha cung cap nguyén vat, liéu dau vao cltia Bich Chi la nhitng d6i tac cung cap cé uy

tin, c6 qua trinh lam viéc lau dai vdi cong ty va co kha nang cung (ng cho cong ty nguén

nguyén vat liéu co gia ca hop ly va chat lugng dap (ng cac tiéu chuén san xuét cao nhat.

Cac san pham va nha cung cép chinh hién nay cta Bich Chi bao gém:

Stt | Nguyén vat liéu Tén nha cung cap Dia chi
DN Tu nhan Diép Minh | S§ O 1/91 ﬁ:p Trudng Phu, xa Trudng
Nhut (Bot mi kho) Doéng, huyén Hoa Thanh, tinh Tay Ninh
1 | B6t mi . »
' Cty TNHH Ngan Khoa | S6 O 1/91B Ap Trudng Phu, x& Trudng
(B6t mi uét) Doéng, huyén Hoa Thanh, tinh Tay Ninh
DNTN Hong Nguyén S6 21/B dp An Hoa, xa Tan Binh, huyén
Chau Thanh, Béng Thap
2 | Gao ’ ’
DNTN Hong Nhut S6 15 ap Thanh Phu, xa Téan Binh, huyén
Chau Thanh, Béng Thap
) Cty TNHH L6c Sanh ap Tan My, Xa Tan Phd Trung, huyén
3 | Bétgao .
Chau Thanh, Béng Thap
. Ngii c6c (cac | Bui V§ Quan Ap Trung 1, TT Phu My, huyén Pha Tan,
loai dau, me,...) An Giang
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Stt | Nguyén vat liéu Tén nha cung cap Dia chi
Cty TNHH SX TM Bao | L6 29, Khu G Budng D2, KCN An Ha, xa
Bao bi (gidy, | Bi Tan Tién Phat Tai Pham Van Hai, H. Binh Chanh, TP.HCM
> nylon) Cty TNHH Gidy Yuen | L6 E3,4,56 KCN Dldc Hoa 1, 8p 5, xa
Foong Yu (VN) Bulc Hoa Bong, huyén Buc Hoa, Long An
Cong ty Dién Luc Déng | 250 Nguyén Hué, P2, TP Cao Lanh, BT
6 | Bién nang
Thap
. Nhién liéu (trdu, | Nguyén Van Quéc K& 346 Nguyén Chi Thanh, Khém Tan
diezen, gas) Hoa, Phudng An Hoa, TP Sa béc, BT

Nguén: CTCP Thuc ph&m Bich Chi.
< Anh hudng ciia gia ca nguyén vat lidu téi doanh thu, Igi nhuan

Gia nguyén liéu dau vao cua cong ty cé tac dong dén gia thanh san xuat san pham va do do
sé anh hudng dén lgi nhuan gdp cling nhu Igi nhuan tlr hoat déng san xuat kinh doanh cua
Cong ty. Gia dau vao nguyén vat liéu clia cong ty co xu hudng tang sé lam gia tang gia thanh
san phdam va do do, lam giam Igi nhuan gop néu gia ban cac san pham tang khong thé gia
tang theo kip gia thanh san phdm va ngudc lai. Cac loai nguyén véat liéu cé bién do dao dong

gia gilta cac nam I6n nhat la bét my, gao va bét gao, trau, ...

Cu thé trong nam 2018, viéc gia cac nguyén vat liéu dau vao déu co xu hudng tang nhu: tinh
bot khoai mi ¢6 thoi diém tang tir 35-40% so vdi clng ky; gao tang tir 15-20%; trau tang tu
10-15%; bao bi tang tr 7-10% so véi cung ky nam 2017 da lam cho ty 1é chi phi nguyén vat
liéu trong gia von hang ban tang Ién 80,64 % tir mirc 76,68% cua nam 2017 va bién Igi nhuan
gbp cda Cong ty nam 2018 gidam xudng con 21,71% ti*¥ mc 23,39% cla nam 2017 trong

diéu kién cac déi thd canh tranh gay gat vé gia ban san pham.

DVT: dong/kg.

Loai nguyén vat liéu Binh quan 2018 | Binh quan 9 thang 2019 % Tang giam
Bot mi kho 11.000 8.800 (20%)
Bot mi udt 8.500 6.400 (25%)
Tam, Gao 9.000 7.600 (15%)
Bot gao tuoi 6.300 6.000 (5%)

Ngudn: CTCP Thuc phdm Bich Chi
Nguagc lai, gia nguyén vat liéu binh quan trong 9 thang nam 2019 dang c6 xu hudng giam so

V@i gia binh quan nam 2018, trong do, gia boét my giam tlr 20 — 25%, gia tdm, gao giam 15%,
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gia bot gao tuadi giam 5%,... da lam cho ty & chi phi nguyén vat liéu trén gia von hang ban

giam con 68,24% va bién lgi nhuan gop tang lén 25,56%.

Trong thdi gian tdi, dé tranh tac dong cla viéc gia tang gia nguyén liéu dau vao, Cong ty chi
déng Iwa chon ky hop déng vdi cac nha cung cép nguyén vat liéu véi s6 lugng va chat luong
theo yéu cau va gia ca canh tranh nhat. T dé, Cong ty cé thé chu dong ngudén nguyén vat
liéu phuc vu cho hoat ddng san xuét kinh doanh trong méi ndm va han ché& dugc rii ro vé

bién dong gia nguyén vat liéu trén thi trudng.
6.4. Chi phi san xuét kinh doanh

% Chi phi san xuét kinh doanh theo BCTC hdp nhét:
Don vi tinh: triéu dong.

N3m 2017 Nam 2018 % (+/-) 9T.2019

Loai chi phi
Giati  %DTT  Giati %DTT 2018/2017  Gijatri %DTT
Gia von hang ban 347.883 76,61% & 383.301 78,29% 10,18% | 286.096 74,43%
Chi phi ban hang 33.967 7,48% 35219 7,19% 3,69% 27.739 7,22%
Chi phi QLDN 20471 451% 23165 473% 13,16% @ 15.461  4,02%
Chi phi tai chinh 1.787  0,39% 3.060 0,63% 71,24% 1726 0,45%
- Chi phi l&i vay 1.325  0,29% 1569 0,32% 18,42% 1168  0,30%
Chi phi khac 4843 1,07% 936  0,19% & (80,67%) 286 0,07%
Tdng cong 408.953 90,06% @ 445681 91,03% 8,98% 331.308 86,21%

Nguon: BCTC hgp nhét ki€ém toan nam 2018 va BCTC hdp nhéat quy 3 nam 2019
cta CTCP Thuc pham Bich Chi.

< Chi phi san xuét kinh doanh theo BCTC riéng:

Don vi tinh: triéu dong

Nam 2017 N3m 2018 % (+/-) 9T.2019
Loai chi phi

Giati ~ %DTT = Giatj %DTT 2018/2017 Gjatri %DTT

Gia vén hang ban 347.883  76,61% @ 383.301 | 78,29% 10,18% 286.096 | 74,44%
Chi phi ban hang 33.967 7,48% 35219 7,19% 3,69% 27.739 7,22%
Chi phi QLDN 20471 451%  23.133 4,72% 13,00%  15.446  4,02%
Chi phi tai chinh 1.787 0,39% 3.060 0,63% 71,24% 1.726 = 0,45%
- Chi phi lai vay 1.325  0,29% 1.569 0,32% 18,42% 1.168  0,30%
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N&m 2017 N&m 2018 % (+/-) 9T.2019
Loai chi phi

Giati  %DTT = Giati %DTT 2018/2017  Gijatri %DTT

Chi phi khac 4.843  1,07% 936 0,19%  (80,67%) 286  0,07%

Téng cdng 408.951 90,06% 445649 91,02% 8,97% 331.293  86,20%

Nguon: BCTC riéng ki€m toan nam 2018 va BCTC riéng quy 3 nam 2019
clia CTCP Thuc phdm Bich Chi.

Nhin chung, téng chi phi san xuéat kinh doanh cta Cong ty qua cac nam theo bao céo tai

chinh hop nhét va bao cdo tai chinh riéng khéng cd su khac biét dang k&, chu yéu khac

nhau tai khodn muc chi phi quan ly doanh nghiép do BCTC hgp nhat cé ghi nhan thém chi
phi quan ly tir Coéng ty con. D& danh gia téng thé Cong ty, thong tin phan tich sau dugc can
cU trén céc chi phi san xuat kinh doanh theo bao céo tai chinh hgp nhat clia Cong ty.

Trong giai doan t&r nam 2017 dén Iy k& 09 thang nam 2019, téng chi phi san xuét kinh

doanh clia Cong ty binh quan dao dong khoang 86 - 91% doanh thu thuan. Cu thé, nam

2018, tong chi phi dat gia tri gan 445,68 ty dong, chiém 91,03% doanh thu va tédng han so

vGi cung ky nam 2017 la 8,98% (408,95 ty dong chiém 90,06% doanh thu). Riéng Iiy k& 9

thang dau nam 2019, téng chi phi dat gia tri la 331,03 ty dong, chi tang 4,62% so vdi cling ky

9 thang nam 2018 (316,64 ty dong) va chiém 86,2% doanh thu.

Trong giai doan ti* nam 2017 dén Ity ké 09 thang nam 2019, theo ca cau céac loai chi phi, gia

von hang ban chiém ty 1& 16n nhat trén doanh thu thuan véi ty 1& binh quan 76,44%, ké dén

la nhém chi phi ban hang véi ty trong binh quan la 7,29%, nhém chi phi quan ly doanh
nghiép vdi ty trong binh quan la 4,42%. Con lai la cac loai chi phi tai chinh va chi phi khac c6
ty |& trén doanh thu thuan khéng dang k€&. Chi tiét bién déng céc loai chi phi nhu sau:

- V& gia von hang ban: do gia cé nguyén vat liéu dau vao clia Cong ty gia tang trong nam
2018, nén gia von hang ban trong nam 2018 da tang 10,18%, tir 347,88 ty dong nam
2017 1én 383,3 ty dong trong nam 2018. Tuong (ng nhu vay, ty 1& gia von hang ban trén
doanh thu thuan da tang tor 76,61% nam 2017 1én 78,29% nam 2018. Trong 09 thang
nam 2019, nhd gid ca nguyén vét liéu gidm so vai nam 2018, dong thdi vdi viéc ki€ém
soat tot chi phi nén gia von hang ban dat gia tri 1a 286,09 ty dong, chiém 74,43% doanh
thu va tang chi 5,16% so vdi cung ky 9 thang nam 2018 (272,05 ty doéng).

- V& nhém chi phi ban hang: nhom chi phi ban hang cé ty trong so véi doanh thu thuan
duac kiém soat kha 6n dinh qua cac nam. Cu thé, trong nam 2018, chi phi ban hang dat
gia tri gan 35,22 ty déng, tang nhe 3,69% so vdi cung ky nam 2017 (33,96 ty dong), lly
k& 9 thang nam 2019 dat gia tri gan 27,74 ty dong, tang 7,69% so vdi cung ky 9 thang
nam 2018. Ty trong so vdi doanh thu thuan dao dong tir mirc 7,48% nam 2017 xubng
con 7,19% nam 2018 va dat gia tri 7,22% Ity k& 9 thang nam 2019.
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- V@ chi phi quan ly doanh nghiép: trong nam 2018, chi phi quan ly doanh nghiép dat gia
tri 23,16 ty dong, tang 13,16% so vdi cung ky nam 2017 (20,47 ty dong), Ity ké 9 thang
nam 2019 dat gia tri gan 15,46 ty déng, gidm 6,73% so vdi cung ky 9 thang nam 2018
(16,57 ty dong). Ty trong chi phi quan ly so vdi doanh thu thuan dao dong t mirc 4,51%
nam 2017 tang 1én 4,73% nam 2018 va dat gia tri 4,02% Iy ké 9 thang nam 2019.

- V@ chi phi tai chinh, gébm c6 chi phi 13i vay dén ti¥ khoan ng vay ngan han dé bé sung
vén luvu déng hang ndm va 16 chénh léch ty gia do hon 60% doanh thu ctia Céng ty dén
tw thi trwong tiéu thu nudc ngoai. Trong nam 2018, chi phi tai chinh ctia Céng ty dat
hon 3 ty déng, tang manh 71,24% so v&i nam 2017 (1,78 ty dong), chl yéu do bién
déng vé ty gia ngoai té trong nam 2018 khién cho muc 16 tr chénh |&ch ty gia tang hon
1,2 ty déng so vaéi cung ky nam trudc. Liy ké 09 thang nam 2019, chi phi tai chinh cla
Cong ty giam 19,13% so vdi cung ky 9 thang nam 2018 (2,13 ty dong), nguyén nhan
chinh cling dén tir su bién déng ty gia khién cho mdc 16 t&r chénh l&ch ty gia giam thiéu
S0 VvGi cung ky.

- Chi phi kh&c: Chi phi khac chiém ty trong nho trong téng doanh thu nhung cé nhiéu bién
doéng vé gia tri qua cac nam. Khoan muc chi phi khac nam 2018 dat gia tri 936 triéu
dong, chiém 0,19% doanh thu, gidm manh 80,67% so vd&i cung ky nam 2017 (4,84 ty
dong, chiém 1,07% doanh thu). Nguyén nhan do cudi nam 2017, Bich Chi thuc hién diéu
chinh chénh 1éch ki€m ké nén khoan muc chi phi khac tang manh. Nam 2018, gia tri diéu
chinh ki€m ké giam nén chi phi khac dugc hach toan giam. Ly k& 9 thang nam 2019, chi
phi khac dat gia tri 286 triéu dong, chiém ty trong 0,07% doanh thu thuan.

6.5. Trinh d cong nghé

Trén co sd nhan thic rd chat lwgng san phadm quyét dinh su phat trién cla doanh nghiép,

chinh vi vay bén canh viéc Iwa chon ki nguon nguyén liéu ché bién, Bich Chi ciing chu trong

thuwong xuyén kiém tra, bao dudng va thay mdi lai ddy chuyén, may moc thiét bi san xuat; ti
dé cho ra doi nhiéu san phdm chét luong cao, dap (ng nhiéu quy chudn san pham khac
nhau va phuc vu nhu cau da dang cua ngudi tiéu dung.

Phan 16n cac thiét bi san xuat clia Bich Chi déu do Viét Nam san xuat, moét so6 la do Xuéng

Ca khi ctia Céng ty ché tao theo mau va duoc trang bi bé sung hang ndm theo nhu cau san

xudt (do thiét bi mang tinh don 1&); Riéng cac thiét bi dong goi do Dai loan san xuét (c6 ban &

thi trvdng Viét Nam).

Cac thiét bi san xuat Bét dau tu tlr nhitng nam thap nién 80; san xuét san phdm Hu ti€u-

Banh phd dau tu trong thap nién 90. Day chuyén san phdm Banh phdng tém di vao van

hanh san xuét t&r nam 2007. T nam 2013, Bich Chi xay thém mot may trang banh trang, mé

rong thém nha xudng dé nang cong suét san xudt banh phong tém; dong thdi maé rong
xudng lam bun gao, phd d€ di cung ng nhu cau thi trudng.
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Mot s6 thong tin vé day chuyén san xuat clia Cong ty nhu sau:

tom

St Day chuyén May méc, thiét bi
1 San pham bot Thiét bi rang; Thiét bi nghién; Thiét bi dong goi.
) San pham Hu ti€u — Banh  Thiét bj xay; Thiét bj tron; Thiét bj trang - hap - sdy déo.
phd Thiét bi c&t; Thiét bi say kho; Thiét bi déng goi.
. . Thiét bi nghién; Thiét bi Quéch; Thiét bi bom goi; Thiét
San pham Banh phéng . L,
3 bi hap; Thiét bi cat.

Thiét bi say; Thiét bi sang phan loai; Thiét bi dong goi.

Ngudn: CTCP Thuc phdm Bich Chi.

Bén canh viéc dat duoc hiéu qua kinh doanh, cdng ty luén chu trong thuc hién cac giai phap

cai tién thiét bi, may moéc dé hai hoa gilra phat trién bén virng, nang cao chat lugng san xuéat

va bao vé méi truong trong thdi gian qua, cu thé nhu sau:

B6 phan

Giai phap cdng nghé vao muc tiéu phat trién bén virng

No6i dung gidi phap Két qua

Phan xudéng Hu
ti€u — Phé

Thay thé toan bd dén chiéu sang huynh @ Tiét kiém duwoc 50%
quang T8 bang dén chiéu sang T5 céng dién nang tiéu thu cla
nghé LED (200 bd) thiét bi

Phan xudng Banh

phong tém

Thay thé toan bd dén chiéu sang huynh @ Tiét kiém duwoc 50%
quang T8 bang dén chiéu sang T5 céng dién nang tiéu thu cla
nghé LED (200 bd) thiét bi

Hé thong xr ly
nuwdc thai, 16 hoi

Phoi hop thuong xuyén véi Trung tdm quan
trdc ky thuat tai nguyén moi trudng tinh
Dong Thap trong viéc do dac dinh ky vé khi

thai va nudc thai

Chat thai luén dudc
dam bao kiém soat phu

hop vai méi trudng

Nguon: CTCP Thuc phdm Bich Chi

6.6. Tinh hinh nghién c(tu va phat trién san pham, dich vu mdi

Trong sudt qua trinh phat trién, tap thé can bd cong nhan vién cong ty da xay dung nén mot

bé day thanh tich dang tu hao va quan trong hon l1a nhitng dong san phdm da dang, tot cho

stc khée, dugc ngudi tiéu dung trong va ngoai nudc hudng tng tich cuc va don nhan. Céng ty

hién dang san xuét trén 200 mat hang dap (‘ng nhu cau am thuc da dang clia ngudi tiéu dung.

Luc lugng nghién clru va phat trién san phdm mdi bao gdém 04 can bo ky thuat cé trén 15 nam

kinh nghiém, luén nghién cttu d€ cho ra cac san pham mdi, dap (ng nhu cau ngay cang tét

hon cliia khach hang.
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Qua trinh phat trién chuyén sau mét s6 san pham clia Cong ty qua cac nam:

Thai gian Hoat déng phat trién séan pham

Nham da dang héa san phdm Céng ty da phat trién thém 8 san phdm an lién

déng goi to/ly nhu: phd bo, phd ga, phd chay, hu tiéu chay;
Nam 2017
Nghién cttu va hoan thién quy trinh san xuét bot gao loc cé cong suat tir 6 — 8

tan/ngay.

. Nghién cttu va cho ra thi trudng 5 san pham an lién méi gém: chao dinh dudng
Nam 2018
hai san, banh cuén tém, hd ti€u xao, phd xao va bun thit xao an lién va 5 loai

bot gébm: bot gao loc, bét nép loc, bdt banh cudn, bot banh xéo, bét nang.

Nghién cltu va phat trién hon 10 san phdm mdi nhu: Mién dau xanh, Mién
khoai tay, Bun gao nang thom Chg Dao, Bt dau xanh hat sen, B6t dau nanh
Nam 2019
hat sen, Bot 5 thir dau hat sen, B6t me den hat sen, Vina phd bo, Vina phd ga,

Vina phd chay va Bo6t chién gion.

Ngoai viéc phat trién chuyén sau cac dong san pham truyén théng, sau thdi gian nghién clu
va phat trién, tir thang 07/2018, Bich Chi da cho ra doi nhiéu dong san phdm mdi nhu nudc
udng hoa tan vdi ba huong vi Tra sita, Matcha tra xanh, Tra chanh — mang lai tién Igi va dinh

dudng cho ngudi st dung, nhat [a dap (ng nhu cau tim hi€u cac san phadm mdi la cla gidi tré.

Budc dau, nhom san phdm nay mang lai doanh thu va lgi nhuan kha kha quan va nhan duoc
phan héi tich cuc tir ngudi tiéu dung véi doanh thu ca nam 2018 va Iy ké 9 thang 2019 cla
nhom san pham nay lan luot 1a 150 triéu dong va 486 triéu dong, Ioi nhuan gdp ca nam 2018

va Iy k& 9 thang 2019 ctia nhém san pham nay [an luot 1a 48 va 170 triéu dong.
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Bén canh d6, dé€ dap ¢ng nhu cau tiéu dung hitu co ngay cang tang cao, Bich Chi da dau tu
va nghién ctu, cho ra mat dong san phdm hitu co (organic) dat chirng nhan NOP (USDA) va
EU (Chau Au). Pay dudc coi 1a huédng di chién lugc trong giai doan tdi cla Bich Chi va dé
hoan thanh s ménh dong goép vao viéc nang cao ddi sdng am thuc ctia khéng chi riéng xa hoi

Viét Nam ma con ca thé gidi théng qua viéc san xuat kinh doanh thuc phdm chét lugng cao.

Hinh anh mét s& san phdm thudc nhom san pham organic ctia Cong ty:

6.7. Tinh hinh kiém tra chat lwgng san phdm/dich vu

%+  Chéat lwong san phdm

Cong ty da xay dung chudn nguyén vét liéu dau vao va chuan thanh pham dau ra dé tir do
kiém tra chat luong san phdm mét cach chat ché. Cong ty chi trong ddm bao vé sinh an toan

thuc pham va chét luong thanh pham, thé hién qua viéc ki€m tra thudng xuyén dinh ky chat

lvong san pham cling nhu chét luong nguyén vat liéu dau vao trong sudt qua trinh san xuét.

asw> P Y<eRrES

NOP Certificate

Chitng nhén cosd dii  Chét long an todn thye ~ CNUNG nhén Gat chudln — cpsn s npan qat chudn Ching nhén déng ky
didu kién an toan thyre phém quéc t6 FSSC nguon cung cap 100% Ogarnic cho cdc  xuét xi sén pham 2017
phém 22000 cua QSCert sdn phém 2017
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Thong qua viéc dat nhiéu chitng nhan chét Iwgng vé san phdm clia cac té chirc trong nudc va

qudc té€, dac biét la chirng nhan FSSC 22000 vé An Toan Thuc Phdm Quéc T&, Thuc Pham

Bich Chi da thé hién duwdc cam két cao nhat, trong viéc dap (’ng mong doi ctia khach hang, vé

mot san phdm sach, khéng s dung héa chat phu gia, ddm bao an toan vé sinh, theo tiéu

chuén qudc té do GSFI cong nhan.

4+ B0 phéan kiém tra chat lugng clia cong ty

BoO phan kiém tra chat luong clia Cong ty bao gém trén 20 can bé KCS da dudc dao tao qua

truong 16p va co nhiéu kinh nghiém trong viéc kiém tra chat lwgng san phdm nham phuc vu

cho 04 phan xudng san xuat.

6.8. Hoat déng Marketing

La doanh nghiép hoat dong trong linh vuc F&B, Bich Chi hi€u ré tam quan trong cla viéc

phat trién tiéu thu san pham théng qua cac hoat dong marketing, tiép thi nhan hang thé hién

théng qua cac hoat dong sau:

+* Hoat dong xay dung thuwong hiéu: thuc phdm ché bién mang nhan hiéu “Bich Chi”
dugc nhiéu ngudi biét dén tir hang chuc nam nay; vi vay Cong ty thuc hién quang ba
thuong hiéu “Bich Chi” qua cac phuong tién thong tin dai chung ciing nhu tham gia
cac chuong trinh “Hang Viét Nam chat lvong cao” do ngudi tiéu dung binh chon hang

nam.

4+  Hoat dong nghién ciru thi treding: nham giup Cong ty ndm bat dugc thi hiéu ngudi tiéu
dung, dai thd canh tranh, phan khuc thi trudng. Cong ty té chirc doi ngi ti€p thi co tinh
chuyén nghiép cao, trén cd sd d6 tham muu cho Ban lanh dao Céng ty co chién luvgc
phat trién thi trudng mot cach bén viing va dang hudng.

+ Hoat ddng quang céo tiép thi, quan hé cdng déng: Cong ty tham gia thudng xuyén cac
dot ban hang khuyé&n maéi, cling nhu céc I& hdi nhdm tiép xuc khach hang, quang ba
hinh anh cua Cong ty.

4+  Mang lugi phan phdi: céng ty t6 chitc mang Iuwdi phan phdi rong khap trong pham vi
toan qudc vdi tirng cép dd khac nhau sau khi da nghién cttu, khao sat thi trudng.

+ Chinh sach ban hang: Bich Chi ap dung chinh sach ban hang linh hoat v&i phuong
cham “Khach hang la Thuong dé” va Bich Chi “Ban san pham thi trudng can ch(
khong phai ban san phdm minh co”. Tly theo ting ddi twong khach hang cu thé, Cong
ty sé chon phuang thirc ban hang ddc quyén theo khu vuc, cho phép trd cham hoac
ban g6i dau theo s6 du san phdm hay chuyén hang.

4+  DG3i vdi viéc phat trién thi trudng cho cac san phdm mdi/phat trién thi trudng mdi: Bich

Chi da thuc hién nhiéu hoat dong trong thdi gian qua nhu:
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v Thang 08/2018, Bich Chi t6 chirc thanh cong Hoat ddng tung hang Nudc uéng hoa tan,
ti€p thi hinh anh va san phdm khap cac tuyén dudng cta Thanh phd Can Tho. Ngay khi
dua ra thi trwong, Nudc udng hoa tan Bich Chi da nhan duoc su quan tam va chao don

clia ngudi tiéu dung.

v Ngay 21 - 25/10/2018, Cong ty C& phan thuc pham Bich Chi da tham du Hoi cho qudc té
Cong nghiép thuc pham Sial Paris 2018 (Sial Inspire Food Business 2018) tai Phap. Dén
vdi hdi chg [an nay, Bich Chi da mang cac mat hang xuat khau truyén théng nhu phd, buan,
ha ti€u hitu co, banh trang hitu co, banh phong tém,...dé gidi thiéu vai ban bé qudc t€. Qua
2 ngay tham gia, gian hang cta Coéng ty C6 phan thuc pham Bich Chi da cé co héi dudc
ti€p xuc vai gan 100 khach hang si tiém nang. Dong thdi, Bich Chi cling da chi dong tham
gia mét s6 chuwang trinh gap gd, giao thuong véi cac nha nhap khdu do Thuang vu Viét

Nam tai Phap két ndi.

v' Tham du hdi chg Thuong mai Quéc t& vé Thuc pham chau A - Thaifex 2018, la mét trong
nhitng trién 1am thuc phdm & d6 ubng, thuc phdm va ban 1é va nhuong quyén co anh
hudng nhat trong khu vuc, két ndi cac nha cung cap trén toan thé gidi véi ngusi mua tu
cac thi trudng mdi néi dang phat trién nhanh nhat & chau A.

Thong qua cac hoat ddng marketing cu thé nhu trén, Bich Chi cang co6 thém dong luc va niém

tin d& dua nhitng san pham chat luong, dam da ban sac truyén thdng ctia Viét Nam di xa hon

tai thi truong Viét Nam cling nhu trén thi trwdng quoc té.
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6.9. Nhan hiéu thuong mai, déng ky phat minh sang ché va ban quyén

T khi di vao hoat ddng dén nay, Cong ty st dung biéu tuwong Logo sau day:

Nhan hiéu cong ty da duoc dang ky déc quyén s6 5395/QD-DK ngay 23 thang 10 nam 2003
duoc gia han dén 07/10/2022 theo Quyét dinh s6 24380/QD-SHTT ngay 15/05/2012 do Cuc
S& hitu Tri tué cap.

M0 ta Logo: La hinh tron déng tdm, nén mau do, bén trong co6 hinh béng Ita va hinh banh xe
va co chit “ BICH CHI”.

Y nghia Logo: “BICH CHI” 13 doanh nghiép cong nghiép chuy&n nganh ché bién luong thuc -
thuc phdm va khéng ngling phat trién trong nén kinh té thi trudng.

6.10. Cac hgp dong I6n dang dudc thuc hién hodc da dudc ky két

Céc hop ddng ky két gitra Bich Chi va khach hang thudng la hap déng ngén han (cac dai ly),
hop ddng dai han (cac cong ty ché bién thuc phdm) hodc hop déng nguyén tac (Vinamilk).

Mot s thong tin vé cac hop dong clia Cong ty nhu sau:

. . N Thai gian Gia tri
Stt Khach hang NGi dung . .
thure hién hop dong
A _ Bich Chi cung cép hang
Céng ty TNHH Dich Vu )
1 EB hdéa cho hé thong Siéu
thi Big C
) ] Bich Chi cung cép hang Can ct hoa don
Lién hiép HTX TM Thanh ) o N . _
2 L héa cho hé théng Siéu Nam 2019 tirng dot giao
phoé (Sai Gon Co.op Mart) _ .
thi Co-op Mart hang
_ Bich Chi cung cép hang
CTCP Thuong Mai Bach ,
4 héa cho hé thong Siéu
Hoéa Xanh TP.HCM
thi Bach Hoa Xanh
CTCP Viet Nam Sourcing- = Bich Chi ban san pham 24.816.000
3 . 29/08/2019
TP.HCM san xuat VND
Al.LRama Global Trading
5 _ o . 15.525 USD
Corporation -Philippine Cac séan pham do Bich Thang
Kobe Bussan Co.LTD- & Chisan xuat 05/2019
6 25.564 USD
Japan

Ngudn: CTCP Thuc phdm Bich Chi.
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Béo cao két qua hoat dong kinh doanh
7.1. Toém tat mot sé chi tiéu chi yéu vé hoat ddng sén xuét kinh doanh cla cong ty trong
hai nAm gan nhat
%  Cac chi tieu HDKD theo BCTC hgp nhét:
Dan vi tinh: triéu dong

s . . % (+-)
Stt Chi tiéu Nam 2017 Nam 2018 9T.2019
2018/2017

1 Téng gia tri tai sén 265.628 280.377 5,55% 289.531
2 Von chu sé hitu 175.985 187.370 6,47% 222.217
3 Doanh thu thuan 454.095 489.591 7,82% 384.315
4  Loginhuan gop 106.212 106.289 0,07% 98.218
5  Doanh thu tai chinh 2.589 3.107 20,02% 1.753
6  Ldi nhuan ti* HbKD 52.575 47.953 (8,79%) 55.044
7  Ldgi nhuan khac (641) 655 - 248
8  Ldi nhuan trudc thué 51.934 48.608 (6,40%) 55.293
9  Lgi nhuan sau thué 41.298 38.803 (6,04%) 44175

- Lol nhudn sau thué cé

- 38.803 - 44.175

déng céng ty me

- Loi ich cda c& dong

khong kiém soat
10 | Ty I Igi nhuén tra cd tic 95,02% 97,15% - -

Ty 1&é LNST trén VCSH
11 23,47% 21,36% - -

binh quan

Nguon: BCTC hgp nhat ki€ém toan nam 2018 va BCTC hdp nhéat quy 3 nam 2019
cta CTCP Thuc pham Bich Chi.

Theo BCTC kiém toan hop nhat, tai thoi diém 31/12/2018, tong tai san cha Coéng ty dat
280,38 ty dong, tang 5,55% so vaGi nam 2017, trong d6 ¢co su tdng manh & tai san ngan han
(tdng 10,68%) ma chl yéu dén tr su tang trwdng clia hang ton kho (tang 23,28%). Bén canh
dé, von chu sé hitu ctia Cong ty nam 2018 ciing cd su tang trwdng gan 6,5% do trong nam
Cong ty da phat hanh hon 40,5 ty dong cé phi€u tlr ngudn Igi nhudn chua phan phdi cia
Cong ty. Dén ngay 30/09/2019, quy md tong tai san va v6n chd sd hitu ctia Cong ty tiép tuc
gia tang vai gia tri [an luot 1a 289,53 ty dong va 222,2 ty dong, tuong (ng tang 3,26% va
18,6% so vai thoi diém cudi ndm 2018.

Trong nam 2018, doanh thu thuan clia Cong ty dat t6c do tang trudng 7,82% nhung do gia
ca nguyén vat liéu dau vao phuc vu cho hoat ddng san xuat kinh doanh ctia Cong ty tang
cao khién cho Igi nhuan trudc thué cia Cong ty giam khoang 6,4% va loi nhuan sau thué
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gidam khoang 6,04% so vdi nam 2017. Sang nam 2019, Iy k€ 9 thang dau nam, tinh hinh
hoat dong san xuat kinh doanh cua Céng ty dat két qua tich cuc vdi doanh thu thuan dat
384,12 ty dong, tang trwdng hon 9,12% so vdi cung ky nam 2018 la 352,02 ty déng. Bén
canh do, cac chi phi hoat dong cling dudc kiém soat hiéu qua nén Igi nhuan sau thué dat
44,18 ty dong, tang trudng manh 45,85% so vdi cung ky 9 thang nam 2018 la 30,29 ty dong.

V& hoat dong tai chinh, véi co cau tiéu thu san pham chl yéu dén tir xuat khdu sang thi
trwGng nuwdc ngoai (chiém han 60% doanh thu clia Cong ty trong nam 2017, nam 2018 va 9
thang dau nam 2019). Do d0o, Igi nhuan tir hoat dong tai chinh clia Cong ty chiu tac dong
dang ké tir bi€én dong ty gia ngoai té qua cac nam. Cu thé, trong nam 2018, doanh thu tai
chinh dat 3,11 ty dong tang 20,02% so vdi nam 2017 (2,59 ty déng) va chi phi tai chinh dat
3,06 ty déng tang 71% so véi nam 2017 (1,79 ty dong), trong d6 13i va 16 tr chénh 1&ch ty gia
lan luot tang véi gia tri la 100% va 222%, do ty gia ngoai té trong nam 2018 bién doéng tang.
Sang nam 2019, ty gia bién déong gidm nén doanh thu tai chinh va chi phi tai chinh Ity ké 9
thang dau ndm déu gidm so véi cung ky nam 2018, trong dé 1ai va 16 tr chénh l&ch ty gia
giam lan luct 1a 18% va 76%.
%  Cac chi tieu HDKD theo BCTC riéng:

Baon vi tinh: triéu dong

o % (+/-)
Stt Chi tiéu N3m 2017 Nam 2018 9T.2019
2018/2017
1 Téng gia tri tai san 265.628 280.409 5,56% 289.577
2 V&n cha s hitu 175.985 187.403 6,49% 222.262
3 Doanh thu thuan 454.095 489.591 7,82% 384.315
4 Loinhuan gop 106.212 106.289 0,07% 98.218
5  Doanh thu tai chinh 2.589 3.107  20,02% 1.751
6  Loi nhuan tir HDKD 52.575 47.985  (8,73%) 55.058
7 Loi nhuan khac (641) 655 - 248
8  Loi nhuan trwdc thué 51.934 48.640  (6,34%) 55.306
9  Loi nhuan sau thué 41.298 38.835  (5,96%) 44.188
10 | Ty & loi nhuan tra c8 tuc 95,02% 97,07% ] ]
Ty 16 LNST trén VCSH binh
11 ) 23,47% 21,37% - -
quan

Nguén: BCTC riéng ki€ém toan nam 2018 va BCTC riéng quy 3 nam 2019
clia CTCP Thuc pham Bich Chi.
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Theo BCTC kiém toan riéng, tai thoi di€ém 31/12/2018, tong tai san clia Cong ty dat 280,41 ty
dong, tang 5,56% so vdi nam 2017, trong d6 co suv tdng manh & tai san ngan han (tang
10,68%) ma chd yéu dén tir su tang trwdng clia hang tén kho (tang 23,28%). Bén canh do,
von chll s@ hitu clia Cong ty nam 2018 ciing c6 su tang trudng gan 6,5% do trong nam Cong
ty da phat hanh hon 40,5 ty ¢ phiéu ti* nguén Igi nhuan chuwa phan phdi cia Cong ty. Dén
ngay 30/09/2019, quy mo tong tai san va vén chl sd hitu clia Cong ty ti€p tuc gia tang vai
gia tri lan lwot 1a 289,57 ty dong va 222,26 ty dong, twong &ng tang 3,27% va 18,6% so vdi

thdi diém cudi nam 2018.

Trong nam 2018, doanh thu thuan ctia Cong ty dat téc do tang trudng 7,82% nhung do gia
ca nguyén vat liéu dau vao phuc vu cho hoat ddng san xuat kinh doanh ctia Cong ty tang
cao khién cho Igi nhuan trudc thué ctiia Cong ty giam khoang 6,34% so véi nam 2017. Sang
nam 2019, IGy k& 9 thang dau nam, tinh hinh hoat ddng san xuét kinh doanh ctia Cong ty dat
két qua tich cuc vai doanh thu thuan dat 384,32 ty dong, tang trwdng hon 9,17% so vdi cung
ky nam 2018 la 352,02 ty déng. Bén canh doé, cac chi phi hoat déng cling duoc kiém soat
hiéu qua nén lgi nhuan sau thué dat 44,19 ty déng, tang trwdng manh 45,87% so vdi cung
ky 9 thang nam 2018 1a 30,29 ty dong.

V& hoat dong tai chinh, véi co cau tiéu thu san pham chl yéu dén tir xuat khdu sang thi
truong nudc ngoai (chiém hon 60% doanh thu clia Cong ty trong nam 2017, nam 2018 va 9
thang dau nam 2019). Do dd, Igi nhuan tir hoat dong tai chinh cia Céng ty chiu tac dong
dang ké tir bién dong ty gia ngoai té qua cac nam. Cu thé, trong nam 2018, doanh thu tai
chinh dat 3,11 ty déng, tang 20% so vdi nam 2017 (2,59 ty dong), va chi phi tai chinh dat
3,06 ty dong, tdng 71% so vdi nam 2017 (1,79 ty déng), trong dé I4i va 16 tr chénh léch ty
gia lan luct tang vdi gia tri la 100% va 222%, do ty gid ngoai té trong nam 2018 bién déng
tang. Sang nam 2019, ty gia bién déng gidm nén doanh thu tai chinh va chi phi tai chinh Idy
k& 9 thang dau nam déu gidm so véi cung ky ndm 2018, trong do 1ai va 16 tir chénh léch ty
gia giam lan luct 1a 18% va 76%.

7.2. Nhitng nhan t6 anh hudng dén hoat dong SXKD clia Cong ty trong ndm bao céo

+  Thuan Igi:

- Cong ty co danh tiéng nhiéu nam trong nganh vdéi da dang cac loai san phdm chat
lugng duoc ngudi tiéu dung toan qudc biét dén cung vdi thi trudng xuét khdu 6n dinh.

- Coéng ty dugc hudng Igi thé chung trong sy &n dinh cla nén kinh t& nhu gia tri dong
tién duwagc gilr vitng, von ngan hang cung tng kip thai, lam phat duwdc kiém soat,...

- Sau khi tang vén diéu 18, tinh hinh tai chinh cong ty én dinh, ng dudc kiém soat chat
ché hon. Cong ty co nhiéu co hdi ti€p xic vdi ngan hang va céac tG chic tai chinh dé
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8.1.

vay von phuc vu cho hoat déng san xuét kinh doanh. Dac biét, Cong ty ddy manh xuéat
kh&u thu vé ngudn ngoai té can déi nén coé thé chl dong vay ngoai té tir cac ngan hang
vdi l3i suat thap dan dén chi phi tai chinh thap.

Cac ngudn nguyén liéu va nhién liéu phuc vu tai ché cho qua trinh san xuét kinh doanh
cling dudc cung cap déu va day dua.

Ngudn cung cap dién dudc wu tién nén cling it khi phai chay may phat dién, tao diéu

kién 6n dinh viéc san xuat, gia thanh dugc én dinh.
Khé khan:

Nam 2018, nguén cung lao dong tai chd cua Cong ty gap nhiéu khé khan do tinh Pong
Thap c6 chu truong khuyén khich di lao ddng nudc ngoai. Ddng Thap hién nay la tinh
vé ¢ s6 luong lao déng xuét khdu ding dau ving Bdng bang séng Clru Long. Ngudn
lao déng dich chuyén di lam & Nhat, Dai Loan, va Han Qudc tuong dai déng trong khi
nganh thly san ca nudc c6 nhu cau bé sung lao ddng cao. Riéng trong nam 2018,

binh quan méi thang Bich Chi luén thiéu tir 30 — 50 lao déng.

Gia ca nguyén, nhién liéu dau vao cé xu hudng tang cao. Riéng trong nam 2018, tinh
bot khoai my co thoi diém tang tir 35-40%, gao tang t&r 10-15% va bao bi tang tor 7-
10% so vai cung ky trong nam 2017. Bac biét viéc tang gia nay c6 xu hudng gia tang
khi cac dia phuong trong ving co ké hoach giam tréng cdy luong thuc, chuyén sang
trong cay an trai, rau qua, nudi trong thiy san xuét khau.

Canh tranh gilra cac doanh nghiép trong nganh ngay cang ngay gat, nhét la canh tranh
vé gia san pham dé thu hut khach hang.

San pham xuat khdu sang céc thi trwdng phat trién phai dap ing duoc cac hang rao ky
thuat ngay cang gia tang vé chéat luong san pham. Ngoai cac chi tiéu vé 1ISO, HACCP,
BRC, Halal, FSSC22000 thi san phdm can dudc danh gia, kiém tra gat gao vé an sinh
x& hoi dan dén nhiéu 16 hang khéng xam nhap dudc va hé théng siéu thi clia cac nudc.
Day la mot can trd I6n cho cong tac xuét khiu va tiéu thu san pham.

Vi thé clia Cong ty so véi cac doanh nghiép khac trong cung nganh

Vi thé clia Cong ty trong nganh
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Bich Chi la mét doanh nghiép tiéu biéu cia TP. Sa Déc, tinh Déng Thap hoat déng trong linh
vuc ché bién luong thuc, thuc pham, vdi san phdm chinh gém banh phong tom, hu tiéu,
banh phd, bdn, mién, bét dinh duwdng va banh trang. Trong do, hoat déng xuat khau dong
gop khoang 60% loi nhuén gdp ctia Bich Chi. Trong nhitng nam qua, mac du tinh hinh trong
va ngoai nudc co nhiéu bién déng cdong vdi s canh tranh ngay cang quyét liét cia ca thi
truong trong nuwdc va thi trudng nudc ngoai trong xu thé hdi nhap nhung Cong ty ludn duy tri

vi tri hang dau trong nganh céng nghiép ché bién Banh phong tém cla Tinh.

Hién nay, mét s6 doanh nghiép ché bién banh phong tdm & TP.Sa Déc cb thé k€ dén nhu
CTCP Xuéat nhap khdu Sa Giang (Sagimexco), CTCP Thuc Pham Bich Chi, Co sd Truong
Giang, Co s Huong Giang, Co s& Trudng Giang, Ca sd Trung Giang, Ca s& Phuéc Thanh
va Co sd Nhién Huong. Trong dé, Sagimexco va Bich Chi la 2 doanh nghiép dau nganh tai

tinh véi tdc do tang trudng doanh thu binh quan (CAGR) giai doan 2010 — 2018 an tuwang:

Doanh thu thuan
Pon vi: ty déng
600
500

400

Enﬂdﬂddd

2010 2011 2012 2013 2014 2015 2016 2017 2018 6T/2019

M Sagimexco M Bich Chi

Ngudn: Rong Viét téng hop
Trén co sd nhan thirc rd chét lugng san phdm quyét dinh su séng con clia doanh nghiép,
chinh vi vay bén canh viéc Iwa chon ki nguon nguyén liéu ché bién, Bich Chi ciing chu trong
dau tu ngudn nhan luc; khéng ngiing céi ti€n cong nghé, hién dai hdéa hé thong may moc
trang thiét bi, 'ng dung hé thong quan ly chat lugng tién tién; tir dé cho ra doi nhiéu san
ph&m chéat lwgng cao, phuc vu nhu cau da dang cta ngudi tiéu dung. Nam 2013, Bich Chi
xay thém mot may trang banh trang, ma rong thém nha xuwdng dé nang cong suét san xuéat
banh phdng tom; déng thdi mé rong xudng lam bun gao, phd d€ di cung *ng nhu cau thi
trudng.
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8.2. Trién vong phat trién clia nganh

Céc thuc pham ché bién tu thit, tdm, ca,... la nhitng san pham tan dung dugc ngudn nguyén
liéu c6 s8n, hd trg cho cac san phdm néng nghiép. D&c biét, banh phong tém la mét dac sén
khong chi & dia phuong BDong Thap ma noé cling dudc ngudi dan trong ca nudc va qudc té
biét dén va ua chudng. Vi vay, day la thi trudng co tinh én dinh va con nhiéu co hoi phat
trién. Mot sd thi trudng nudc ngoai nhu: Péng Au, Chau A, My,... la nhitng thi trudng tiém

nang ma Cong ty co thé phat trién trong thoi gian tai.

Du béo tang truvdng doanh thu clia nganh Thuc phdm déng géi giai doan 2004 - 2023

Ty déng 8,7% YOY
500.000
400.000
269.275
300.000 221
200.000
N I I I I I
2004 2018 2023

Ngu6n: Euromonitor International 2019

Trong giai doan 2017 - 2018, linh vuc F&B & Viét Nam la mét trong nhiing linh vyc chinh
dién ra cac thuong vu M&A, nhat la cac thuong vu phat hanh riéng 18, chon déi tac chién
lugc hodc thoai vén clia cac doanh nghiép nha nudc I6n, ¢d phan hoa va su tham gia cla
cac nha dau tu nudc ngoai. Cong ty Nghién cttu thi trudng Euromonitor danh gia, giai doan

2014 - 2019, thi trwong F&B Viét Nam sé dat tdc do tang trwdng binh quan 18% nam.

Tinh dén thang 8 nam 2019, dan s6 cua Viét Nam la hon 97,5 triéu dan ding thi 14 trén thé

gidi véi téc do tang trudng dan sé trung binh 1,1%/nam. Khi ma nén kinh t€ van hanh én
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dinh, tang I6p trung Iwu ngay cang ma réng, wdc dat 45 triéu nguoi vao nam 2025 déng thoi
cling la tang Idp chi tiéu cho F&B chiém ti 1&é cao nhat, khoang 35% trong co cau chi tiéu cua
ngudi tiéu dung Viét, nganh Thuc phdm — dd udng c6 co sd vitng chac sé ti€p tuc duy tri

phong dd va la thi trudng tiém nang cho nhiéu doanh nghiép thuc phdm trong thoi gian tdi.
8.3. So sanh tinh hinh tai chinh va hoat dong kinh doanh clia cac DN trong cung nganh

Nganh san xuét thuc phdm la nganh céng nghiép c6 nhiéu tiém nang tang trudng trong
twong lai. Tuy nhién, day la mét nganh cé nhiéu su canh tranh vdi nhiéu doanh nghiép va
céac loai s&n phdm da dang trén thi trudng. V&i thé manh riéng ctia minh, Bich Chi van [a mét
doanh nghiép cd vi tri nhat dinh trong nganh khi so sanh véi cac céng ty san xuét thuc pham
khac.

Hién nay, tai SGDCK Tp.HCM (HSX) va SGDCK Ha Nb&i (HNX) c6 nhiéu cong ty dang niém
yét hodc dang ky giao dich c6 nganh nghé hoat déng tuong tu véi CTCP Thuc phdm Bich
Chi. Mot so chi tiéu vé tinh hinh tai chinh va hoat dong kinh doanh cla cac doanh nghiép

trong nam 2018:

Ban vi tinh: Triéu dong

Vaon diéu Tong tai Doanh thu = Lginhuan

MCK Tén . .

é san thuan sau thué

BCF = CTCP Thuc phdm Bich Chi 171.344 280.377 489.591 38.803

SGC | CTCP XNK Sa Giang 71.476 162.465 288.491 22.975

CAN CTCP D06 hop Ha Long 50.000 242.300 476.651 (2.421)

SAF  CTCP Luong thuc Thuc phdm Safoco 79.182 198.107 1.011.283 40.266

MCH @ CTCP Hang tiéu dung Masan 6.279.291 | 17.052.805  17.006.476 : 3.397.479

CMF | CTCP Thuc pham Cholimex 81.000 735.747 1.953.349 100.003
CTCP Luwong thuc Thuc pham

CMN 48.000 226.852 599.719 25.813

Colusa-Miliket

Nguon: BCTC nam 2018 cua BCF, SGC, CAN, SAF, MCH, CMF va CMN.

Tai thoi diém 31/12/2018, quy md vén diéu 1é cia CTCP Thuc phadm Bich Chi dat hon 171,3
ty dong (dén thoi diém 30/09/2019, v6n diéu 1&é Cong ty dat hon 183,3 ty dong do phat hanh
c6 phiéu tra cb tirc), cao hon hau hét cac doanh nghiép duoc so sanh (ngoai trir CTCP Hang
tiéu dung Masan). Xét vé tGng tai san, tai ngay 31/12/2018, Bich Chi la doanh nghiép cé
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tong tai san thudc nhom binh quéan khi so vdi cac doanh nghiép khac, thdp hon nhiéu khi so
vGi MCH, CMF, nhung lai cao hon nhiéu khi so véi SGC, SAF va cé quy mo tuong duang véi
CAN, CMN. Hai phan tich trén cho thdy, Bich Chi sit dung don bay ng (so vdi téng tai san)

thuéc nhéom binh quan trong nhém cac doanh nghiép dugc so sanh.

Vé hiéu qua hoat déng, doanh thu thuan ca nam 2018 cua Bich Chi dat gia tri la 489,59 ty
déng, chi cao hon SGC. Loi nhuan sau thué ca nam 2018 dat gia tri la 38,8 ty dong, thudc
nhém binh quéan trong cac doanh nghiép duoc so sanh khi thap hon rat nhiéu so véi cac
doanh nghiép c6 thi phan san pham I6n nhu MCH va CFM, nhung lai cao hon rat nhiéu so

vdi Igi nhuan sau thué ctia SGC, CAN, CMN va c6 quy mé Igi nhuén tuwong duong vai SAF.

8.4. Danh gia vé suv phu hdp dinh hudng phat trién ciia Cong ty véi dinh hudng clia nganh,

chinh sach clia Nha nudc, va xu thé chung trén thé gidi

Vi lgi thé€ sdn co cung chién lugc phat trién nganh F&B (nganh thuc pham va dich vu an
udng) hién tai ctia Viét Nam, trong tuong lai, nganh F&B van giit mét vai trd quan trong trong
viéc gop phan tao nén tdc do tang truwdng kinh t€ dudc du bao la cao va day trién vong cua
Viét Nam. Vai muc tiéu trd thanh cong ty thuc phdm hang dau khéng chi & Viét Nam ma con
vuon xa ra thé gii, Bich Chi van dang ti€p tuc dau tu md rong nha may dé cho ra doi nhirng
san phdm mdi da dang vdi chat luong ngay cang cao dap (ng nhu cau clda khach hang
trong va ngoai nudc, gdp phan phat trién cho nganh thuc pham Viét Nam. Dong thoi, Cong
ty cling tap trung chinh phuc nhitng thi trudng xuat khdu mai giau tiém nang. Do dé, pham vi
hoat dong hién tai cia CTCP Thuc phdm Bich Chi hoan toan phu hop véi dinh hudng phat
trién chung cua nganh.

9.  Chinh sach déi véi ngudi lao dong

9.1. S8 lwgng ngudi lao ddng trong Céng ty tai thoi diém 30/09/2019

Phéan loai theo trinh d6 lao dong S6 lugng (ngudi) Ty lé
+ Dai hoc va trén Dai hoc 46 6,43%
+ Cao dang 24 3,35%
+ Trung cap 19 2,65%
+ Lao déng phé thong 627 87,57%
Tong cong 716 100%

Ngudn: CTCP Thuc phdm Bich Chi
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9.2. Chinh sach dao tao, lwong thudng, tro cap

Lao dong thudng xuyén chi ap dung cho s6 lao déng cé cong viéc lam thudng xuyén, cong

viéc yéu cau trinh dd chuyén mon nghiép vu va kinh nghiém sau, can dao tao ky. Sé lao

ddng va cong viéc ky thuat tuong ddi phé thong, dé tim kiém thay th& Céng ty chuyén sang

st* dung cac dich vu xa hdi hoac lao dong thdi vu.

*

Ché d6 lam viéc

T4t ca lao dong lam viéc 3 Cong ty déu theo ché dd hop déng lao ddng. Tuy theo cong
viéc va doi twang lao ddng ma co6 hgp doéng lao ddong khdng xac dinh thoi han hodc hop
dong lao déng cé thai han. Cac chinh sach ddi véi ngudi lao dong duoc thuc hién va
tuan thu theo quy dinh clia Luat lao ddng va cac quy dinh khac cta Nha nudc. Gid lam
viéc tai Cong ty la 48 giod/tuan.

Nghi phép, nghi &, 6m dau, thai san: Nhan viéc dudc nghi phép, nghi 1€, Tét, 6m dau

thai san thuc hién theo quy dinh ctia B6 luat Lao dong.

Van phong lam viéc, nha xudng dudc trang bi day dd may moc, thiét bi phuc vu cho
cong viéc. Daoi vdi luc luong lao dong truc ti€p, Cong ty trang bi day du cac phuang tién
bao ho lao déng, vé sinh lao ddng, cac nguyén tac an toan lao déng duoc tuan tha

nghiém ngat.
Chinh séch tuyén dung, dao tao

Chat lugng ngudn nhan luc la mot trong nhitng yéu toé quan trong quyét dinh su phat
trién clia Cong ty, vi vay Cong ty luén dat muc tiéu xay dung déi ngl nhan vién chuyén
nghiép 1én hang dau trong chién Iugc phat trién cia minh. D6i ngli nhan su clia Bich
Chi giau kinh nghiém trong linh vuc kinh doanh chuyén nganh, giau long nhiét huyét,
c6 nang luc chuyén mon tét. Do dé, chinh sach dao tao, phat trién déi ngl nhan vién la
mot trong nhi*ng chinh sach duwdc wu tién phat trién hang dau ctia CTCP Thuc pham
Bich Chi.

Vé tuyén dung: Muc tiéu tuyén dung ctia Céng ty la thu hat duoc lao ddng co nang luc
va trinh dd chuyén moén phu hop, dap ng nhu cau md rong hoat dong san xuat kinh
doanh clia Cong ty. Co ché tuyén dung cltia Cong ty luén dadm bao co héi binh dang,

khach quan, minh bach cho tat ca cac ng vién.
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Theo tirng vi tri cu thé, cong ty dé ra cac yéu cau ca ban vé trinh dé6 chuyén mon co
ban, y thitc phat trién nghé nghiép va tinh ky luat, trach nhiém cong viéc. DGi vdi cac vi
tri quan ly, lanh dao, viéc tuyén dung chat ché hon vdi cac yéu cau vé kinh nghiém
cong tac, kha nang phan tich, tac nghiép doc lap, quyét doan va cac tiéu chi riéng khac

cua Cong ty.

* V& dao tao: Bén canh cac quy dinh, quy trinh tuyén dung, Céng ty ciling luén chu trong
dén viéc phat trién ngudn nhan luc thdong qua chinh sach dao tao, bdi dudng nang cao
ky nang, kién thirc nghiép vu chuyén mon. Hang nam, Cong ty déu xay dung k& hoach
va td chlrc dao tao cho can bd cong nhan vién thdng qua cac hinh thirc dao tao ndi bd

va slr dung cac chuang trinh dao tao tir bén ngoai & trong va ngoai nudéc.
+  Chinh sach lvang, thudng, phuc Igi

- Chinh sach luong ctia Cong ty dudc xay dung phu hdp véi nganh nghé hoat dong.
Nguyén tac phan phdi tién lvong cho ngudi lao dong la dam bao quyén loi cia ngudi

lao ddng duoc hudng day du theo quy dinh ciia Nha nudc, cu thé:

e Tra luong theo khoi luong, chat luong lao dong, hiéu qua cong viéc, trach nhiém
cong viéc, tinh chat cong viéc, trinh dé chuyén mon ky thuat, tham nién cong tac

va su déng goép cho viéc hoan thanh muc tiéu, nhiém vu ctia Coéng ty.

e Luong dudc tra theo két qua, hiéu qua cong viéc da thuc hién va vi tri, chirc danh

dang dam nhan.

e Gan viéc phan phéi tién lvong vdi quan ly va st dung lao déng hop ly clia cac bd
phan trén ca sd sir dung cac ngudn nhan Iuc hién cd dé san xuét kinh doanh dat

hiéu qua cao nhat.

- Chinh sach thudng va phac Igi: V6i muc dich déng vién, khuyén khich can bd, nhan
vién trong Céng ty hang hai, tich cuc trong cong viéc, phat huy sang kién, cai tién ky
thuat, nang cao hiéu qua cong viéc, ngoai chinh sach khen thudng dinh ky hang nam
cho ngudi lao déng, Cong ty con co chl truvong khen thudng dot xuat cho cac tap thé,
ca nhan hoan thanh xuét sac cong viéc dudc giao hodc cé nhitng sang kién, cai tién ky
thuat, cai tién quan ly... dem lai nhitng hiéu qua thié€t thuc cho két qua hoat dong
chung cuia toan Cong ty.
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10. Chinh sach cd tirc

Can cu theo quy dinh clia Luat doanh nghiép va Diéu lé t6 chirc va hoat dong ctia Céng ty

da duoc Dai hoi déng cd dong théng qua, chinh sach phan phdi ¢é tic do Hoi dong quan tri

dé nghi va Dai hoi déng cd dong quyét dinh nhu sau:

Cong ty chi dudc chi trd cho ¢6 dong khi Cong ty kinh doanh cé 1ai va da hoan thanh
nghia vu ndp thué va cac nghia vu tai chinh khac theo quy dinh cta phap luat.

C6 doéng dudc chia cb tic twong duong vai phan von gop.

Ty 1& ¢6 tie va hinh thire chi tra ¢6 tic sé dugc Dai hdi dong cd dong quyét dinh dua
trén dé xuat cua Hoi dong quan tri, voi can cl la két qua hoat déng kinh doanh cla

nam hoat déng va phuong an hoat déng kinh doanh ctia cac nam téi.

Nhu vay, Cong ty tién hanh tra c6 tic cho c6 déng khi kinh doanh cé 1ai, da hoan thanh

nghia vu ndp thué€ va cac nghia vu tai chinh khac theo quy dinh cla phap luat; ngay khi tra

hét s6 ¢ tirc da dinh, Céng ty van dam bao thanh toan day da cac khoan ng va cac nghia vu

tai san khac dén han phai trd. Dai hoi c6 dong thudng nién sé quyét dinh ty 1& co tirc tra cho

cO dong dua trén dé xuat cta Hoi dong quan tri, két qua kinh doanh cliia nam hoat dong va

phuong huéng hoat déng kinh doanh cua ting nam.

Tinh hinh chi tra ¢cé ti'c ndm 2017 va ndm 2018 nhv sau:

Chi tiéu Nam 2017 Nam 2018 KH 2019

Vén diéu 1é thuc gop 130.797.230.000  171.343.870.000 183.337.360.000

Ty |é chi tra c6 turc:

- C6 tlc bang tién 15% 15%

- C6 tlc bang cé phiéu 15% 7%

15% - 20%

Nguén: CTCP Thuc phdm Bich Chi

(1) Can ct Nghi quyét PHDCD thuong nién nam 2018 ngay 22/04/2018, ty I& chia c8 tirc

bang tién nam 2017 1a 15% ménh gia cG phan chia thanh 2 dot va ty 1 chia c8 tic bang
c8 phi€u nam 2017 1a 15%. Trong dé Cdng ty da chi tra c6 tic dot 1 1a 10% bang tién
theo Nghi quyét s6 09-ND/HDQT ngay 16/07/2017, dot 2 la 5% bang tién theo Nghi
quyét s6 10-NB/HDPQT ngay 20/12/2018; va dot 3 1a 15% bang cG phiéu theo Béo cao
phat hanh sé 07/BC.HDQT ngay 12/05/2018 ctia CTCP Thuc pham Bich Chi.
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(2) Can c& Nghi quyét DPHDCD thuang nién nam 2019 ngay 21/04/2019, ty & chia cG tic
bang tién nam 2018 la 15% ménh gia ¢S phan chia thanh 2 dot va ty 1& chia c6 tic bang
c6 phi€u nam 2018 1a 7%. Trong d6 Cong ty da tra c6 tic dot 1 1a 5% bang tién vao
ngay 22/07/2019 theo Nghi quyét HDQT s6 12 — NQ/HDQT ngay 24/06/2019 va tra c6
tirc bang c6 phiéu 1a 7% theo Bao cao s6 10/BC.HPQT ngay 05/06/2019.

(3) Can ctr Nghi quyét PHDCD thudng nién nam 2019 ngay 21/04/2019, ty 1& ké hoach tra
co ti'c nam 2019 clia Cong ty la 15%-20%. Can cit Nghi quyét HDQT sé 12-NQ/HDQT
ngay 24/06/2019, Cong ty da chét danh sach cé dong vao ngay 07/07/2019 dé tam (ng
c6 tlc bang tién mat dot 1 nam 2019 vai ty 1& 5% (bat dau trd cd tic tir ngay
22/07/2019). Can c Nghi quyét HDQT s6 28-NQ/HDQT ngay 28/11/2019, Cong ty sé
chét danh sach ¢ déng vao ngay 16/12/2019 dé tam tng cb téic bang tién mat dot 2
nam 2019 vdi ty 1& 10% (bat dau tra cG tire tir ngay 06/01/2020).

11. Tinh hinh hoat ddng tai chinh
11.1. CAc chi tiéu co ban
11.1.1. Trich khau hao TSCD

Tai san ¢6 dinh duoc thé hién theo nguyén gia trir hao mon Iy k&. Khau hao dudc trich theo
phuong phap dudng thang. Thai gian khau hao phu hop véi Théng tu s 45/2013/TT-BTC
ngay 25/4/2013 cla Bo Tai chinh va Thong tu s6 147/2016/TT-BTC ngay 13/10/2016 sia
dGi b6 sung mét s6 diéu clia Thong tu sé 45/2013/TT-BTC. Cu thé nhu sau:

Loai tai san Thai gian khdu hao (nam)

Nha clra va vat kién tric 05-30
May moc thiét bi 03-10
Phuong tién van tai, truyén dan 04 - 10
Thiét bi dung cu quan ly 05

11.1.2. Mtrc lvong binh quan

Hién nay, binh quan thu nhap hang thang cta ngudi lao ddng cua Coéng ty la: 6.000.000

dong/ngudi/thang, twong déi 6n dinh so véi mat bang luong tai dia phuong.
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11.1.3. Thanh toan cac khoan ng dén han

Cong ty luén thanh toan day da va dung han cac khoan ng va khoan vay, khéong cé no

qua han.
11.1.4. Cac khoan phai ngp theo luat dinh
— Céc loai thué khac va Ié phi nép theo quy dinh hién hanh, can cit BCTC hgp nhét:

Don vi tinh: triéu déng

Stt Chi tiéu 31/12/2017 31/12/2018 30/09/2019
1 Thué& TNDN 2.602 2.232 5.679
2 Thué thu nhap ca nhan 169 478 48
TONG CONG 2.771 2.710 5.727

Ngudn: BCTC hdp nhat ki€m toan nam 2018 va BCTC hdp nhat quy 3 nam 2019
cta CTCP Thuc pham Bich Chi.

Cong ty da thuc hién nghiém tdc nghia vu ndp thué gia tri gia tang, thué thu nhap doanh

nghiép va cac khoan phai nép Nha nudc khac theo dung quy dinh hién hanh.
11.1.5. Trich lap cac quy theo luat dinh

Cong ty trich lap va st dung cac quy theo quy dinh ap dung cho cac doanh nghiép la Céng
ty ¢6 phan, theo Diéu 1é t6 chitc hoat ddng ctua Cong ty va quyét dinh clia Dai hdi dong co
dong.

— 80 du cac quy tai ngay 31/12/2017, 31/12/2018 va 30/09/2019 theo BCTC hgp nhat:

Don vi tinh: triéu dong

Stt Chi tiéu 31/12/2017 31/12/2018  30/09/2019

1 Quy khen thudng, phuc Ioi 4.238 5.109 4.910
2 Quy dau tu phat trién 22.329 1.402 1.402
3 Quy khac thudc vén chi sé hitu 1.680 1.680 1.680
@ TONG CONG 28.247 8.191 7.992

Nguén: BCTC hgp nhat ki€m toan nam 2018 va BCTC hgp nhat quy 3 nam 2019
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11.1.6.Téng du no vay

— Tong du no vay ctia Cong ty theo BCTC haop nhat:

Don vi tinh: triéu déng

Stt Chi tiéu 31/12/2017 31/12/2018 30/09/2019
1 Ng vay ngan han 49.624 50.546 35.845
- Vietcombank — PGD Sa béc (1) 24.304 50.174 26.731
- Vietinbank — CN TP.HCM (2) 24,927 - -
- Hongleong Bank — CN TP.HCM (3) - - 8.840
- Vay nhan vién cbng ty (4) 393 372 274
2  Ng vay dai han - - -
@ TONG CONG 49.624 50.546 35.845

Ngudn: BCTC hgp nhat ki€m toan nam 2018 va BCTC hgp nhat quy 3 nam 2019

cta CTCP Thuc pham Bich Chi.

(1) Khoan vay han mirc 100 ty déng véi muc dich bG sung von Iwu dong, 1ai suét vay theo

tirng Ian nhan ng, dugc tai ky hop dong hang nam vdi Vietcombank — PGD Sa bBéc. Tai

ngay 31/12/2018, khodn cép tin dung nay co6 s6 hop dong la 48/2018/NHNT.DT ky ngay

21/02/2018 véi tai san dam bao la Nha xudng san xuat, van phong lam viéc va Quyén

st dung dat tai dia chi 7A, P. Binh Tri Déng, Quan Binh Tan, TP.HCM. Tai ngay

30/09/2019, khoan cap tin dung nay dugc ky lai véi sé Hop dong la 12/2019/VCB.DT -

CRC ngay 25/02/2019 véi cac tai san dam bao bs sung, diéu chinh bao gém:

Loai tai san

Phap ly lién quan

Dién tich (m?)

Phan xudng san xuat

Gidy chitng nhan QSH cong trinh XD s6

008/TXSD do UBND tinh Béng Thap cap 6.710,04
va van phong lam viéc
ngay 02/08/2011.
Tru s& lam viéc Gidy chirng nhan QSH coéng trinh XD s6 265
87867299100106 do UBND tinh Bong Thap
Nha xudng san xuat 2.850

cap ngay 18/12/2007
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Loai tai san

Phap ly lién quan

Dién tich (m?)

Gidy chitng nhan QSH cong trinh XD s6

Nha & cong nhan 87867299100107 do UBND tinh Bong Thap 590
cap ngay 18/12/2004
Gidy chirng nhan QSH c6ng trinh XD sé
Nha xuwdng san xuét
878672991100111 do UBND tinh Bong Thap 1.289,4
bot tuoi
cap ngay 02/06/2008
] _ Gidy chiing nhan QSH thira dat dudng s6 7A,
Quyén s dung dat
P. Binh Tri Bong, Quan Tan Binh s6 032059 138

lam nha &

do UBND TP.HCM cap ngay 05/04/2004

May méc thiét bi, day

chuyén cong nghé

S6 45x1 Nguyén Sinh Séac, P2, TP. Sa béc,

Poéng Thap

(2) La khoan vay theo hgp dong tin dung s6 01/2017-HDCVHM/NHCT908-BICHCHI ngay

22/08/2017 vdi han murc vay la 3,5 triéu USD thoi han vay duy tri dén 15/07/2018, muc

dich vay bd sung von Iuvu dong, 1ai suat tinh theo tirng gidy nhan ng. Dén thoi diém

30/09/2019 khoan vay nay c6 du ng géc lai bang 0.

(3) Khoan vay theo HD tin dung s6 HCM/2018/026/HDTD_BICHCHI ngay 12/10/2018 va

phu luc hgp dong s6 HCM/2018/026/HDTD_BICHCHI/PLO1 ngay 15/02/2019 vdi han

murc vay la 40 ty dong, théi han vay dudi 12 thang dé€ bd sung vén lwu dong. Lai suét

cho vay theo tirng lan nhan no. Tai san dam bao:

Tai san dam bao

Gia tri t6i thiéu (tr.dong)

Khoan phai thu va hang ton kho

44.500

Cac khoan tién glri co ky han

2.000

(4) La khoan vay can bd nhan vién ctia Coéng ty, muc dich b& sung vén luvu dong, tién 13i

duoc tra 1 [an vao cudi nam.

Cong ty ludn tra von goc va lai vay dung han.
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11.1.7. Tinh hinh céng no hién nay

Cac khoan phai thu theo BCTC hdp nhat:

Don vi tinh: triéu déng

Stt Khoan muc 31/12/2017 31/12/2018 30/09/2019
| Céc khoan phai thu ngan han 64.108 67.026 79.152
1 Phai thu khach hang (. @) 48.689 60.290 65.903
2 | Tra trudc cho ngudi ban 2 14.581 5.438 8.934
3  Cac khoan phai thu khac 1.054 1.612 4.895
4 Du phong phai thu ngan han kho doi (1) (216) (314) (580)
Il Cac khoan phai thu dai han - - -
@ TONG CONG 64.108 67.026 79.152

Ngudn: BCTC hgp nhat kiém toan nam 2018 va BCTC hgp nhat quy 3 nam 2019

cta CTCP Thuc pham Bich Chi.

Cac khoan phai thu trén dang dung thé chap cho cac khoan vay tai Ngan hang véi téng gia

tri t6i thi€u tai ngay 30/09/2019 la 44,5 ty dong (xem chi tié€t tai Muc 11.1.6 thuyét minh vé duv

no vay).

() Chi tiét khoan phai thu khach hang va du phong ng phai thu nhu sau:

Don vi tinh: triéu dong

31/12/2017 31/12/2018 30/09/2019

Stt Tén khach hang Gia Dv Dv Gia Du

' Gia géc ' '

gébc  phong phong gbéc phong
1 Flying Trade (Banh phong tom)  3.334 2.663 5.717
2 Quinworth Reso (Banh trang) 1.230 4.419 3.927
3 Lién hiégp HTX TM TP.HCM

5.655 7.571 3.837

(Tat ca san pham)

BAN CAO BACH
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31/12/2017 31/12/2018 30/09/2019
Stt Tén khach hang Gia Dv Dv Gia Du
Gia géc
géc  phong phong gbéc  phong
5 HOO AND HUO LTD (Tat ca
308 216 314 314 315 315
san pham)
6 HUASANWAN FOOD
MARTINC - Philippin (Tat ca 119 48
san pham)
7 STAR ANISE FOODS - U.SA
230 70
(T&t ca san pham)
8 WALONG MARKETING,INC - 9 .
USA (T4t ca san pham)
9 ASIAN FOOD SUPPLY (Tat ca
267 80
san pham)
10 CTY TNHH TM MINH NGUYET 41 19
(Tat ca san pham)
11 CN CTY TNHH MTV HOI
NHAP PHAT TRIEN DONG 10 4
HUNG (T4t ca san pham)
12 CTY CO PHAN BONG HUNG
55 26
(Tat ca san pham)
13 CTY cO PHAN HIWAY VIET
27 14
NAM (Tat ca san pham)
14 CTCP DPAU TU BAN LE o .
HAFOMART (T4t ca san pham)
15 Cac khach hang khac 38.162 - 45.322 - 51.330 -
@ Téng cong 48689 216 60289 314 65.903 580

Ngudn: CTCP Thuc phdm Bich Chi.
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Can ctr vao thdi han thanh toan cac khoan ng phai thu, Céng ty sé thuc hién trich l1ap duv

phong do cac khoan ng da qua thdi han thanh toan nhu sau:
e 30% gia tri doi véi khoan no phai thu qua han tlr 6 thang dén duédi 1 nam;
e 50% gia tri doi vai khoan ng phai thu qua han tlr 1 nam dén dudi 2 nam;
e 70% gia tri doi vai khoan ng phai thu qua han tlr 2 nam dén dudi 3 nam;
e 100% gia tri d6i vGi khoan ng phai thu qua han t&r 3 nam tra lén.

@ Cubi nam 2018, khoan phai thu khach hang tang 23% so véi cudi nam 2017, chl yéu dén
tlr khoan céng ng clia khach hang nudc ngoai tang do chuwa dén ngay thanh toan. Vé khoan
tra trudc ngudi ban, gia tri cudi nam 2018 giam 63% so vdéi cudi nam 2017, nguyén nhan do
dé gilr gia nguyén liéu dau vao, Cong ty da chuyén tra trwdc hop déng cung cép bbt mi cho

déi tac cung ng, sang nam 2018 Cong ty ky hop dong cung cép bot mi véi s6 luong it hon

nén khoan tra trudc giam manh

Cac khoan phai trd theo BCTC hdp nhat:

Don vi tinh: triéu dong

Stt Khoan muc 31/12/2017 31/12/2018 30/09/2019

| No ngan han 89.643 93.007 67.314
1 Vay vano ngan han 49.624 50.546 35.845
2 Phai trd ngudi ban @) 15.139 14.397 11.362
3 Ngudi mua tra tién trwdc ngan han 3.010 3.327 4.446
4  Thué va cac khoan phai nop NN 2.771 2.710 5.727
5 | Phai tra ngudi lao dong 6.833 7.128 3.693
6 | Cac khoan phai tra khac @ 8.028 9.791 1.331
7 | Quy khen thudng, phuc loi 4.238 5.109 4.910
I Ngdaihan - - -
@ TONG CONG 89.643 93.007 67.314

Ngudn: BCTC hgp nhat ki€m toan nam 2018 va BCTC hdp nhat quy 3 nam 2019

BAN CAO BACH
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® Theo thuyé&t minh tai Muc V.12 ctia BCTC kiém toan nam 2018 (hdp nhét va riéng), BCTC quy

3 nam 2019 (hdp nhét va riéng), chi tiét khoan phai tra ngudi ban ngan han bao gém:

Don vi tinh: triéu déng

Nguyén liéu
Tén doi tac 31/12/2017  31/12/2018 30/09/2019
cung cap
- Coéng ty TNHH SX T™M 2.243
Bao bi 2.846 2.551
Tan Tién — Phat Tai
- Mai Van Diing Tém 2.020 - -
- Coéng ty TNHH Ngan
Bot mi uét 624 1.336 -
Khoa
- Cbéng ty TNHH Dang
B6t mi khé - - 1.901
Hung Huy
- Cac ngudi ban khac Nguyén liéu khac 10.252 10.215 6.911
Toéng cong 156.139 14.397 11.363

Nguén: BCTC hgp nhéat va riéng ki€ém toan nam 2018 va BCTC hdp nhéat va riéng quy 3 nam 2019

@ Khoan phai tra khac cuéi nam 2018 dat 9,8 ty dong, tang 22% so vdi cudi nam 2017, do Cong

ty trich truwdc ¢ tie phai tra trong nam 2018.
11.1.8. Hang ton kho:
— Chi tiét hang ton kho theo BCTC hgp nhat:

Don vi tinh: triéu dong

Stt Khoan muc 31/12/2017 31/12/2018 30/09/2019
1 Nguyén liéu, vat liéu 39.930 43.310 45.387
2 Chi phi san xuat kinh doanh dd& dang (*) 13.536 24.508 8.037
3 Thanh phdm 6.117 7.227 4.876
4  Hang gUi di ban 1.517 280 2.033
@ TONG CONG 61.101 75.326 60.333

Nguén: BCTC hgp nhat ki€m toan nam 2018 va BCTC hgp nhat quy 3 nam 2019

BAN CAO BACH
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(*) Chu yéu la cac thanh phdm chd dong goi bao bi.

Hang tén kho trén dang dung thé chap cho cac khoan vay tai Ngan hang vdi téng gia tri toi

thi€u tai ngay 30/09/2019 la 44,5 ty dong (xem chi tiét tai Muc 11.1.6 thuyét minh vé du ng

vay).

Du phong giam gia hang tén kho dudc lap cho tirng mat hang ton kho cé gia goc 16n hon gia

tri thuan cé thé thuc hién duoc. Hién nay, cac mat hang ton kho cliia Cong ty co gia goc thap

hon gia tri thuan co thé thuc hién dudc nén Cong ty khong trich lap du phong giam gia hang

ton kho.

11.2. Cac chi tiéu tai chinh chl yéu

Cac chi tiéu bvT Nam 2017 Nam 2018
1. Chi tiéu vé kha nang thanh toan
+ Hé s6 thanh toan ngan han: ‘
’ ] Lan 1,92 2,05
Tai sdn ngan han/Ng ngan han
+ Hé s6 thanh toan nhanh: ‘
, ‘ , Lan 1,24 1,24
(TS ngan han- Hang t6n kho)/ No ngan han
2. Chi tiéu vé cd cdu von
+ Nog/Téng tai san Lan 0,34 0,33
+ Ng/Vén chd sé hitu Lan 0,51 0,50
3. Chi tiéu vé nang luc hoat dong
+\Vong quay hang tén kho:
Gia von hang ban /Hang ton kho BQ vong 5,69 5,62
+ Doanh thu thuan/Téng tai san BQ vong 1,71 1,79
4. Chi tiéu vé kha nang sinh 16
+ LNST/Doanh thu thuan % 9,09 7,93
+ LNST/V6n chi sé hitu binh quan % 23,47 21,36
+ LNST/Téng tai san binh quéan % 15,55 14,21
+ LN tir HDKD/Doanh thu thuan % 11,58 9,79

Ngudn: BCTC hgp nhat ki€m toan nam 2018 ctia CTCP Thuc phdm Bich Chi.

BAN CAO BACH

72




CONG TY €6 PHAN THUC PHAM BICH CHI

12. H6i déng quan tri, Ban Giam ddc, Ban kiém soat va K& toan trudng

12.1. HOi déng quan tri

Stt Ho va tén Chtrc vu

1 Pham Thanh Binh Chu tich HDQT kiém Téng Giam déc

2 Bui Van Sau Pho6 Cha tich HDQT kiém Pho Téng Giam déc
3 Trang SiBuc Thanh vién HDQT kiém Pho Téng Giam déc
5 Pham Hoang Thai Thanh vién HDQT kiém Phoé Téng Giam déc
4 Nguyén Ngoc Tiéu Thanh vién HDQT khong diéu hanh

6 Mai Thé Khoi Thanh vién HDQT khéng diéu hanh

7 Nguyén Huong Lién Thanh vién HDQT khéng diéu hanh

12.1.1.  Ong Pham Thanh Binh - Cht tich Hdi dong quan tri kiém Téng Giam déc

Ho va tén: PHAM THANH BINH

Gidi tinh: Nam

Ngay thang nam sinh: 02/01/1953

Nai sinh: xa Thai San, huyén Thai Thuy, tinh Thai Binh

CMND: 022762078 cap ngay 12/10/2009 tai CA TP.HCM.

Quadc tich: Viét Nam

Dia chi thudng tru: S6 117 duong Ton That Dam, phuong Bén Nghé,
Quan 1, Thanh phé H6 Chi Minh

S6 dién thoai: (0277) 3861 910

Trinh d6 chuyén mén: CU nhan kinh té

Qua trinh cong tac:

Thai gian Chtrc vu — Ndi lam viéc

12/1980 — 03/1993 = Trudng phong té chirc - Nha may Bét ngot Bién Hoa

04/1993 — 10/2003 = Kinh doanh tai nha

11/2003 - nay Chu tich HPQT kiém Téng Giam déc - CTCP Thuc phdm Bich Chi

Chtrc vu cong tac tai Cong ty: Chu tich HDQT kiém Téng Giam déc

Chtrc vu nam gitr tai t6 chirc khac: Khong co

S6 CP ndm gitt (10/09/2019) 2.604.067 c8 phidu, chidm 14,20% vén didu I8
+ Dai dién s hitu: Khéng ¢

BAN CAO BACH
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+ Ca nhan sd hitu:

Ty 1& sd hitu c6 phi€u cua nhirng

ngu'di co lién quan:

2.604.067 c6 phiéu, chiém 14,20% von diéu lé

chiém 5,91% voén diéu 1é;

Ba Tran Thi Nhu (Vo): sd hitu 1.084.133 ¢8 phiéu,

Ba Pham Thi Huong Son (Con gai): s& hitu 30.213

c0 phiéu, chiém 0,16% von diéu lé

Ong Pham Hoang Thai (Con trai): s hitu 659.813

co phiéu, chiém 3,60% von diéu 1&

Ba Pham Thuy Ha (Con gai): sd hitu 81.698 c6

phiéu, chiém 0,45% von diéu 1é

Ba Tang Thi Thuy Trang (Con dau): s& hitru 45.555

c0 phiéu, chiém 0,25% von diéu lé.

Quyén Ioi mau thuan vai Cong ty: Khéng co6
Nhi*ng khoan ng doi véi Cong ty: Khong co
Lagi ich lién quan dai véi Cong ty: Khbéng cé
Hanh vi vi pham phap luat: Khéng c6

12.1.2. Ong BUi Van Sau - Phé Chu tich Hoi ddng quan tri kiém Phé Téng Giam déc

Ho va tén:

Gidi tinh:

Ngay thang nam sinh:

Nai sinh:

CMND:

Quac tich:

Bia chi thudng tru:

S6 dién thoai:

Trinh d6 chuyén mén:

Qua trinh cong tac:

BUI VAN SAU
Nam

19/09/1959

My Hiép, huyén Cao lanh, Tinh Dong Thap

340009348 cap ngay 27/07/2004 tai CA. Dong Thap

Viét Nam

172 Ly Thudng Kiét, P.1, TX.Sa Déc, T.Dong Thap

(0277) 3861 910

12/12

Thai gian

Churc vu — Noi lam viéc

05/1975 - 12/1990

Céng nhan co khi - Nha may Bét Bich Chi

01/1991 — 04/1997

Quan déc phan xudng co khi — Nha may Bot Bich Chi

BAN CAO BACH
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05/1997 - 12/2000 = Quén ddoc phan xudng co khi — Céng ty Thuc phdm Bich Chi

01/2001 - 10/2003

Quan doc phan xudng co khi kiém Thanh vién HDQT - CTCP
Thuc pham Bich Chi

11/2003 - 03/2007
Chi

Phé Giam déc kiém Thanh vién HDQT - CTCP Thuc phdm Bich

04/2007 - nay Pho Chu tich HDQT kiém Pho TGD — CTCP Thuc pham Bich Chi

Chure vu cbng tac tai Cong ty:
Churc vu nam git tai t6 chirc khac:
S6 CP nam gitr (10/09/2019):

+ Dai dién s& hitu:

+ Céa nhan s& hiru:
Ty |& s& hitu cd phiéu clia nhitng

ngudi co lién quan:

Quyén lgi mau thuan véi Cong ty:
Nhi*ng khodn ng doi véi Cong ty:
Lagi ich lién quan daéi véi Cong ty:

Hanh vi vi pham phap luat:

Pho Cha tich HDQT kiém Phoé Tong Giam déc

Khéng co.

1.834.846 c6 phiéu, chiém 10,01% vén diéu 1&

Khéng co.

1.834.846 cd phiéu, chiém 10,01% von diéu 1é

Ba Huynh Thi Lé Hoa (Vd): sd hitu 57.063 cd phiéu,
chiém 0,31% von diéu 1é

Ong Bui Nhut Thanh (Anh trai): s& hitu 38.630 c6 phiéu,
chiém 0,21% von diéu 1é

Ba BUi Thi Ngoc Tuyén (Con gai): s hitu 101.666 co
phié€u, chiém 0,55% von diéu 1é

Ba Bui Thi Ngoc Trinh (Con gai): s hitu 14.422 co
phiéu, chiém 0,08% voén diéu 1é

Khbéng cé

Khbéng cé

Khbéng cé

Khbéng cé

12.1.3. Ong Trang ST Bdc - Thanh vién H6i dong quan tri kiém Phé Téng Giam déc

Ho va tén:

Gidi tinh:

Ngay thang nam sinh:
Nai sinh:

CMND:

Quac tich:

BAN CAO BACH
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Nam

18/03/1959

Phudng 1, Thanh phd Sa Déc, tinh Déng Thap
340009357 cap ngay 11/9/2008 tai CA. Bong Thap

Viét Nam
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Dia chi thuong tru:

S6 dién thoai:

Trinh d6 chuyén mon:

Qua trinh cong tac:

156/1 duding Ly Thudng Kiét, Khém 4, Phudng 1,
Thanh phé Sa déc, tinh Bong Thap

(0277) 3861 910

Hoc I6p Giam d6c diéu hanh CEO (do vién phat trién
gido duc va dao tao Tp HCM t6 chirc)

Thdi gian

Chuire vu — Noi lam viéc

01/1977 — 02/1993  Nhan vién cung tiéu — Nha may Bot Bich Chi

03/1993 — 04/1997  Trudng phong K& hoach nghiép vu — Nha may Bot Bich Chi

Chi

05/1997 — 12/2000 = Trudng phong K& hoach nghiép vu — Coéng ty Thuc phdm Bich

01/2001 — 03/2002  Trudng phong K& hoach Ky thuat kiém Thanh vién HDQT -
CTCP Thuc pham Bich Chi

Chi

04/2002 - 03/2007  Phé Giam déc kiém Thanh vién HDQT — CTCP Thuc phdm Bich

04/2007 — nay Phé Téng Giam Doc kiém Thanh vien HDQT — CTCP Thuc
pham Bich Chi

Chtrc vu cbng tac tai Cong ty:
Churc vu ndm gil tai t& chirc khac:
S& CP nam gilt (10/09/2019):

+ Dai dién s& hitu:

+ Céa nhan s& hiru:
Ty & sG hitu cG phi€u cua nhitng

ngudi co lién quan:

Quyén lgi mau thuan véi Cong ty:

Nhirng khoan ng déi véi Cong ty:

BAN CAO BACH

Thanh vién HDQT kiém Pho Tong Giam Déc
Khong cé

917.422 ¢6 phiéu, chiém 5,00% von diéu 1é
Khéng cé

917.422 c6 phiéu, chiém 5,00% von diéu 1é

Ba Ha Thi Kim Loan (Vg): s hitu 10.778 cG phiéu,

chiém 0,06% von diéu 1é

Ba Trang Thi Ngoc Thu (Con gai): s hitu 38.690 c&

phiéu, chiém 0,21% voén diéu 1é

Ong Quan Thanh Duy (Con ré): s& hitu 10.778 c6

phiéu, chi€ém 0,06% von diéu Ié
Khéng cé

Khéng cé
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Lgi ich lién quan d6i véi Cong ty:

Hanh vi vi pham phap luat:

Khoéng cé

Khoéng cé

12.1.4.  Ong Pham Hoang Thai — Thanh vién HDQT kiém Phé Téng Giam déc

Ho va tén:

Gidi tinh:

Ngay thang nam sinh:
Nai sinh:

CMND:

Quadc tich:

Dia chi thudng tru:

S6 DT lién lac:
Trinh d6 chuyén moén:

Qua trinh cong tac

PHAM HOANG THAI

Nam

25/10/1984

Doéng Thap

023599885 cap ngay 04/7/2013 tai CA Tp.HCM
Viét Nam

S6 117 duwong Ton That Pam, phuong Bén Nghé,
Quan 1, Thanh phé H6 Chi Minh.

(0277) 3861 910

CU nhan Kinh té

Thdi gian

Chule vu — Noi lam viéc

2008 - 2010 Trudng phong kinh doanh - Céng ty Bo hiém Vién Déng

2010 - 2012 Trwdng phong kinh doanh - Cong ty TNHH Bao hiém Fubon

2012 - 04/2016 = Trwdng Van phong Dai dién Tp.HCM - CTCP Thuc pham Bich Chi

04/2016 - nay
Bich Chi

Thanh vién HDQT kiém Phé Téng Giam déc - CTCP Thuc pham

Cac chirc vu cong tac tai Cong ty:
Cac chirc vu hién dang ndm gir tai
t6 chirc khac:
S8 CP nam gilr (10/09/2019)

+ Dai dién s& hiru:

+ Ca nhan sd hitu:

Ty lé s& hitu cua ngudi co lién quan:

BAN CAO BACH

Thanh vién HDQT kiém Pho Tong Giam doéc

Khéng cé.

659.813 ¢6 phiéu, chiém 3,60% von diéu 1é
Khoéng cé
659.813 6 phiéu, chiém 3,60% von diéu 1é

Ong Pham Thanh Binh (Cha): s hitu 2.604.067 c&

phi€u, chiém 14,20% von diéu 1&;
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Ba Tran Thi Nhu (Me): s& hitu 1.084.133 cd phiéu,
chiém 5,91% von diéu Ié;

Ba Pham Thi Hwang Son (Em gai): sé hitu 30.213 ¢c6

phiéu, chiém 0,16% von diéu 1é;

Ba Pham Thay Ha (Em gai): sd hitu 81.698 cd phiéu,

chiém 0,45% von diéu lé.

Ba Tang Thi Thuy Trang (V0): s& hitu 45.555 c6

phiéu, chiém 0,25% von diéu Ié.
Quyén lgi mau thuan véi Cong ty: Khong cé
Nhi*ng khoan ng ddi véi Cong ty: Khong co
Lai ich lién quan ddi véi Cong ty: Khong co
Hanh vi pham phap luat: Khoéng cé

12.1.5.  Ong Nguyén Ngoc Tiéu — Thanh vién Hdi déng quan tri

Ho va tén: NGUYEN NGOC TIEU

Gidi tinh: Nam

Ngay thang nam sinh: 07/03/1957

Noi sinh: huyén Chau Thanh, tinh Bong Thap

CMND: s6 340048827 cdp ngay 22/9/2006 tai CA. Dong Thap

Quadc tich: Viét Nam

Dia chi thudng tru: S6 216 duong Hung Vuong, Khom 1, Phuong 1, Thanh phd
Sa déc, tinh Béng Thap

S6 DT lién lac: (0277) 3861 910

Trinh d6 chuyén mén: CU nhan kinh t€, Cr nhan Luat

Qua trinh cong tac

Thdi gian Churc vu — Noi lam viéc

01/1977 - 07/1984 = Nhan vién hanh chinh - Hat Ki€m I1am nhan dan tinh Dong Thap

08/1984 - 02/1987 | Nhan vién ké toan — Nha may Bot Bich Chi

03/1987 — 04/1997 | K& toan trudng — Nha may Bot Bich Chi

05/1997 - 12/2000 = Giam déc - Cong ty Thuc phdm Bich Chi

BAN CAO BACH
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01/2001 — 11/2003  Giam déc kiém Cha tich HDQT - CTCP Thuc pham Bich Chi

12/2003 — 12/2006 = Phd GD kiém Phé Cha tich HDQT - CTCP Thuc pham Bich Chi

01/2007 — 11/2008 = Giam d6c nha may bot dinh dudng - CTCP Thuc phdm Bich Chi

pham Bich Chi

12/2008 — 12/2016  Chuyén vién ké toan phong hanh chinh ké toan - CTCP Thuc

01/2017 - nay Thanh vién HDQT - CTCP Thuc pham Bich Chi

Chtrc vu cbng tac tai Cong ty:
Churc vu ndm gilr tai t6 chic khac:
S CP ndm giit (10/09/2019):

+ Dai dién s& hiru:

+ Ca nhan sd hitu:

Ty 1é sé hitru nhitng ngudi cé lién quan:

Quyén loi mau thuan véi Cong ty:
Nhitng khoan ng déi vai Cong ty:
Lgi ich lién quan d6i véi Cong ty:

Hanh vi pham phap luat:

Thanh vién HDQT

Khoéng cé

895.021 ¢6 phiéu, chiém 4,88% von diéu 1é
Khong cé

895.021 ¢6 phiéu, chiém 4,88% von diéu 1é

Ba Nguyén Thi Hiép (Vo): sé hitu 10.778 c6

phiéu, chiém 0,06% vén diéu Ié.

Ba Nguyén Thi Bich Hang (Con gai): s& hitu
101.888 ¢ phiéu, chiém 0,56% von diéu lé.

Ba Nguyén Thi Bich Van (Con gai): s& hiu
10.778 ¢b phiéu, chiém 0,06% von diéu 1é.

Khong cé
Khéng cb
Khoéng co

Khéng cé

12.1.6.  Ong Mai Thé& Khéi — Thanh vién Hdi ddng quan tri

Ho va tén: MAI THE KHOI
Gidi tinh: Nam
Ngay thang nam sinh: 26/08/1991
Nai sinh: Binh Duong
280952452, ngay cap: 27/07/2017, ndi cap: CA. Binh
CMND:
Duaong
Quadc tich: Viét Nam

BAN CAO BACH
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Bia chi thudng tra:

S6 dién thoai:

Trinh d6 chuyén moén:

Qua trinh cong tac:

170 Lé Hong Phong, Phu Loi, Thu Dau Mét, Binh
Duaong

(0277) 3861 910

Thac si chuyén nganh Quan ly vén, Cr nhan Quan tri
kinh doanh, Chiing chi A-level chuyén nganh Kinh té

- K& toan — Toan cao cép.

Thdi gian

Churc vu — Nai lam viéc

06/2015 — 04/2019 Thanh vién HDQT kiém Pho TGD - CTCP Bao hiém Hung
Vuaong

04/2017 — 04/2019 Thanh vién HDQT - CTCP Nhya Bong Nai

04/2017 - nay Thanh vién HDQT - CTCP Thyc phadm Bich Chi

Chtrc vu cbng tac tai Cong ty:
Churc vu ndm gilr tai t6 chic khac:
S& CP nam gilt (10/09/2019):

+ Dai dién s& hiru:

+ Céa nhan s& hiu:
Ty |& s& hitu c6 phiéu clia nhitng
ngudi co lién quan:
Quyén lgi mau thuan véi Cong ty:
Nhirng khoan ng déi véi Cong ty:
Lai ich lién quan d6i véi Cong ty:
Hanh vi vi pham phap luat:
12.1.7.  Ba Nguyén Huong Lién -
Ho va tén:
Gidi tinh:
Ngay thang nam sinh:
Nai sinh:
CMND:
Quac tich:
Dia chi thudng tra:

BAN CAO BACH

Thanh vién HDQT

Khoéng cé

1.016.495 ¢ phiéu, chiém 5,54% von diéu 1é

Khoéng cé

1.016.495 cd phiéu, chiém 5,54% von diéu 1é

Ba Nguyén Huong Lién (Chi dau): sé hitu 1.782.962

c0 phiéu, chiém 9,73% von diéu 16.
Khong cé
Khoéng cé
Khoéng cé
Khéng cé
Thanh vién Hoi dong quan tri
NGUYEN HUONG LIEN
N
12/10/1991
Ha Noi
012845776 cap ngay 25/04/2006 tai CA Ha Noi
Viét Nam

28 ngo 23 Giang Van Minh, Ha Néi
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S6 dién thoai: (0277) 3861 910

Trinh d6 chuyén moén: C{ nhan Tai chinh - K& toan

Qua trinh cong tac:

Thdi gian Chure vu — Noi lam viéc

2012 -2015 Tuw van chién lugc cap cao - Ipsos Business Consuling Viet Nam

Tuw van chién lwgc — Tong Cong ty San xuat — Xuat nhap khau
Binh Duong — CTCP

2015-2018

04/2019 - nay Thanh vién HDQT — CTCP Thuc phdm Bich Chi

Chutrc vu cbng tac tai Cong ty: Thanh vién HDQT
Churc vu ndm gilr tai t6 chic khac: Khéng co
S8 CP nam gilr (10/09/2019): 1.782.962 c6 phiéu, chiém 9,73% von diéu 1é
+ Dai dién sd hiru: 0 c6 phiéu, chiém 0% vén diéu 1é
+ Ca nhan sd hitu: 1.782.962 c6 phiéu, chiém 9,73% von diéu 1é
Ty 18 s& hitu c8 phiéu clia nhiing Ong Mai Thé& Khéi (Em chdng): sé hitu 1.016.495
ngudi co lién quan: cd phiéu, chiém 5,54% von diéu lé.
Quyén Ioi mau thuan vai Cong ty: Khéng co6
Nhi*ng khoan ng doi véi Cong ty: Khong co
Lagi ich lién quan doi véi Cong ty: Khbéng cé
Hanh vi vi pham phap luat: Khbéng cé

12.2. Ban Kiém soéat

Stt Ho va tén Churc vu
1 Nguyén Thi Thu Théo Trudng BKS

2 Tran Manh Hung Thanh vién BKS

3 Nguyén Thi Thu Thay Thanh vién BKS

12.2.1. Ba Nguy&n Thi Thu Thao — Trudng Ban kiém soat

Ho va tén: NGUYEN THI THU THAO

Gidi tinh: N

Ngay thang nam sinh: 14/05/1966

Noi sinh: Sa béc, bong Thap

CMND: 340767104 cap ngay 11/05/2018 tai CA.Doéng Thap
Quadc tich: Viét Nam
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Dia chi thuong tru:
S6 DT lién lac:
Trinh d6 chuyén mon:

Qua trinh cong tac:

518/2 khém 5, Phudng 1, TP.Sa déc, tinh Bong Thap
(0277) 3861 910

C& nhan Tai chinh - K& toan

Thai gian

Chtrc vu — Nai lam viéc

05/1997 - 12/2000

Nhan vién Ké toan - Coéng ty Thuc phdm Bich Chi

01/2001 - 12/2004

Nhan vién K& toan — CTCP Thuc pham Bich Chi

01/2004 - 10/2007

Pho phong K& hoach - CTCP Thuc pham Bich Chi

11/2007 - 12/2008

Truwdng phong Kinh doanh - CTCP Thuc phdam Bich Chi

01/2009 - nay

Phé phong K& hoach Vat tw — CTCP Thuc phdm Bich Chi

01/2019 - nay

Trudng BKS - CTCP Thuc phdm Bich Chi

Chtrc vu cong tac tai Cong ty: Trudng Ban kiém soat kiem Phé phong Ké hoach
~ Vat tu.
Churc vu nam gilr tai t6 chirc khac: Khong co.
S6 CP nam git? (thdi diém 10/09/2019): 11.770 c& phiéu, chiém 0,06% von diéu lé
+ Dai dién sé hiru: Khéng co

+ Ca nhan sd hitu:

11.770 c& phiéu, chiém 0,06% von diéu lé

Ty |é s& hiru ctia ngudi co lién quan: Khéng cé
Quyén Ioi mau thuan vai Cong ty: Khéng c6
Nhi*ng khoan ng doi véi Cong ty: Khong co
Lagi ich lién quan dodi véi Cong ty: Khoéng cé
Hanh vi vi pham phap luat: Khéng cé

12.2.2. Ong Tran Manh Hung- Thanh vién Ban kiém soat

Ho va tén:
Gidi tinh:
Ngay thang nam sinh:

Noi sinh:
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Nam
19/08/1962

Xa Son L&, Huyén Huong Son, Tinh Ha Tinh
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CCCD:

Quadc tich:

Dia chi thudng tra:
S6 DT lién lac:

Trinh d6 chuyén moén:

Qua trinh cong tac

042062000384 cap ngay 19/11/2018, noi cap: Cuc

Canh sat QLHCTTXH
Viét Nam
83/19 Hoa Hung, P.12 Q.10 TP.H6 Chi Minh.

(0277) 3861 910

CU nhan Kinh té

Thdi gian Chule vu — Noi lam viéc
1983 - 1995 Nhan vién thu thué - Chi cuc thué Bién Hoa Bong Nai
1995 - 2001 Nhan vién kinh doanh - Céng Ty Bao Hiém TP. HCM

2001 - 12/2003

Phé phong Bao Hiém KV6 - Cong Ty Bao Hiém TP. HCM

2004 - 2007

Trudng phong BH KV9 — Céng ty Bao Hiém PJICO Sai Gon

2007 - 08/2008

Trudng phong BH KV3 - Cong Ty PVI Sai Gon

08/2008 — 02/2011

Céng tac tai CTCP Bao Hiém Vién Déng ( VASS ) véi cac chirc vu

nhu sau:

- Truwéng Phong BHXCG- TSC

- Pho Giam Béc SGD TP.HCM kiém Tro ly Phé Tong Giam Déc
Khu vuc Mién Bong

- Giam déc SGD TP.HCM

03/2011 - 03/2012

Pho T6ng Giam DBéc SGD Phia nam - CTCP Bao Hiém Toan Cau

01/2013 - nay

Truwdng phong KD2 - CTCP Bao hiém Ngan hang Nong nghiép -

Chi nhanh TP.HCM

2011 - nay

Thanh vién BKS — CTCP Thyc phdm Bich Chi

Cac chirc vu cong tac tai Cong ty: Thanh vién BKS

Céc chirc vu hién dang ndm gitr taitd  Trudng phong KD2 - CTCP Béo hiém Ngan hang

chirc khac:

BAN CAO BACH
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S6 CP nam gilt (10/09/2019) 107.859 cG phi€u, chiém 0,59% von diéu 1&

+ Dai dién sé hiru:

+ Ca nhan sd hitu:

Khbéng c6

107.859 c¢6 phiéu, chiém 0,59% von diéu lé

Ty Ié s& hitu chia ngudi co lién quan: Khbng co

Quyén lgi mau thuan véi Cong ty: Khéng co6
Nhi*ng khoan ng doi véi Cong ty: Khong co
Lai ich lién quan ddi véi Cong ty: Khbéng cé
Hanh vi pham phap luat: Khbéng cé

12.2.3. Ba Nguyén Thi Thu Thay — Thanh vién Ban kiém soat

Ho va tén:
Gidi tinh:
Ngay thang nam sinh:

Noi sinh:

Chung minh nhan dan:

Quadc tich:

Dia chi thudng tru:

S6 DT lién lac:
Trinh d6 chuyén mén:

Qua trinh cong tac

NGUYEN THI THU THUY

N

15/01/1959

xa Tan Pha Trung, huyén Chau Thanh,Dong Thap
340580298 cap ngay 03/05/2012 tai CA. Bong Thap
Viét Nam

95/2 dudng Phan B6i Chau, Khém 4, Phudng 1,
Thanh phé Sa déc, tinh Bong Thap

(0277) 3861 910

CU nhan Tai chinh - K& toan

Thai gian

Chtrc vu — Ndi lam viéc

05/1982 — 11/1983

Nhan vién Ké toan - Cong ty Thly san TX.Sa Déc, Bong Thap

12/1983 — 02/1994

Nhan vién Ké toan — Nha may Bot Bich Chi

03/1994 — 04/1997

Ké toan truwdng - Nha may Bot Bich Chi

05/1997 — 12/2000

Ké& toan trudng — Cong ty Thuc phdm Bich Chi

01/2001 - 01/2014

Ké toan trudng - CTCP Thuc pham Bich Chi

02/2014 - nay

Thanh vién BKS - CTCP Thuc phdm Bich Chi
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Cac chuc vu céng tac tai Cong ty:  Thanh vién BKS

Cac churc vu hién dang nam gil tai

Khbéng c6
t6 chirc khac:
S6 CP né&m gii (10/09/2019) 68.791 c& phiéu, chism 0,38% vén didu 16
+ Dai dién s& hiru: Khéng cé
+ Ca nhan sd hitu: 68.791 c6 phiéu, chiém 0,38% vén diéu lé
Ty |é s& hitu cia ngudi co lién Khoéng co
quan:
Quyén lgi mau thun véi Cong ty: Khéng co6

Nhi*ng khoan ng ddi vdi Cong ty: Khong co
Lai ich lién quan ddi véi Cong ty: Khong co

Hanh vi pham phap luat: Khbéng cé

12.3. Thanh vién Ban T6ng Giam d6c va Ké toan trudng

Stt Ho va tén Churc vu
1 Pham Thanh Binh Téng Giam déc

2 Bui Van Sau Phé Téng Giam déc

3 Trang Si D¢ Phé T6ng Giam déc

4 Pham Hoang Thai Phé T6ng Giam déc

5 Tran Van Thiéu K& toan trudng

12.3.1. Ong Pham Thanh Binh - T6ng Giam B&c (Xem muc 12.1.1)
12.3.2. Ong BUi Van Sau - Phé Téng Giam déc (Xem muc 12.1.2)
12.3.3. Ong Trang ST Buc - Phé Téng Giam déc (Xem muc 12.1.3)
12.3.4. Ong Pham Hoang Thai - Ph6 Téng Giam ddc (Xem muc 12.1.5)

12.3.5. Ong Tran Van Thigu — K& toan trudng

Ho va tén: TRAN VAN THIEU
Gidi tinh: Nam

Ngay thang nam sinh: 1979

Noi sinh: Cho Lach —Bén Tre
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CMND:

Quadc tich:

Dia chi thudng tra:
S6 DT lién lac:

Trinh d6 chuyén mon:

Qua trinh cong tac:

320956296, ngay cap: 17/4/2010, noi cap: CA Bén Tre

Viét Nam

627/1 Phu Hoa, Tan Phu Bong, TP. Sa Déc, tinh Béng Thap
(0277) 3861 910

CUr nhan Tai chinh — K& toan

Thdi gian Churc vu — Nai lam viéc
2001 - 2007 Ké toan trudng — Céng ty TNHH XD-TM Toan Cau — Béng Thap
2008 — 2010 Ké toan trudng - CTCP Bong Hung — Doéng Thap
2011 — 2015 Ké toan trwdng - Céng ty TNHH TMDVTH Luc Birc Hung — Bong
Thap
2017 - nay Ké& toan trudng - CTCP Thuc phdm Bich Chi
Chure vu cbng tac tai Cong ty: K& toan trudéng
Churc vu nam gilr tai t6 chirc khac: Khéng co
S6 CP nam gilt (thai diém 10/09/2019): Khong cé.
+ Dai dién sé hiru: Khéng co.
+ Ca nhan s& hiru: Khoéng c6.

Ty |& s& hitu ¢ phi€u clia nhitng ngudi cé Khong co

lién quan:

Quyén Ioi mau thuan véi Cong ty: Khéng co
Nhi*ng khoan ng doi véi Cong ty: Khong co
Lagi ich lién quan doéi véi Cong ty: Khong co
Hanh vi vi pham phap luat: Khéng cé
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13. Tai san (Nhitng nha xudng, tai san thudc s& hitu ctia Cong ty)
Tai san ¢ dinh clia Cong ty tai thdi di€m 31/12/2018 va 30/09/2019 nhu sau :
Ban vi tinh: triéu dong

31/12/2018 30/09/2019
Stt Danh myc tai sén Nguyén  Giatri %GTCL Nguyén Giatri %GTCL
gia con lai ING gia con lai ING
. TSCB hitu hinh 180.771 76.124 42,11 188.886 69.181 36,63
1. Nha cira, vat kién tric 64.909 29349 4522 65248 26.032 39,90
2. May moc va thiét bi 111.285 45392 40,79 118.922 41999 3532
3. Phuong tién van tai 4255 1213 2851 4255 882 2073
4. Thiét bi, dung cu quan Iy 322 170 52,80 461 268 58,13
Il. TSCB vé hinh 355 272 76,62 355 240 67,61
1. Quyén st dung dat (*) 230 230 100 230 230 100
2. Phan mém k& toan 125 42 3360 125 10 8,00
@ Téng cong 181125 76.396 42,18 189.241 69.421 36,68

Ngudn: BCTC hgp nhat kiém toan nam 2018 va BCTC hgp nhat quy 3 nam 2019
cta CTCP Thuc phdm Bich Chi

(*) Tai san c6 dinh vo hinh la gia tri Quyén s dung dat tai dudng s6 7A, phudng Binh Tri
Doéng B, quan Binh Tan, Thanh phé H6 Chi Minh do UBND Thanh phé H6 Chi Minh cép
ngay 05/04/2004. Quyén st dung dat nay hién dang dudc thé chap tai Hgp dong vay cla
Ngan hang TMCP Ngoai thuong Viét Nam — PGD Sa béc.
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14. K& hoach san xuét kinh doanh, Igi nhuén va ¢é titc trong cac nam ti€p theo

14.1. K& hoach doanh thu, Igi nhuan nam 2019 - 2020

Can clr theo muc tiéu va dinh hudng phat trién chién lwgc clia d6i vai nganh kinh doanh c6t

I6i dua trén Igi thé canh tranh san co cia Cong ty, diéu kién tw nhién va tiém nang phat trién

thi trudng, ké hoach doanh thu, Igi nhuan va c6 tirc cia Céng ty nam 2019 - 2020 nhu sau:

Dan vi: triéu dong

K& hoach 2019 K& hoach 2020
Chi tiéu
Gia tri % +/- TH2018 Gia tri % +/- KH2019
Von diéu 1é 183.337 - 183.337 -
Doanh thu thuan 520.000 6,21% 540.000 3,85%
Lagi nhuén trudc thué 65.000 33,72% 68.000 4,62%
Ty I€ LNTT/DTT 12,50% - 12,60% -
Ty |&é LNTT/VDL 35,45% - 37,09% -
C6 tre (% ménh gid) 15 -20% - 18-20% -

Ngudn: Nghi quyét DPHDCD thudng nién nam 2019 ngay 21/04/2019 va k& hoach du kién clia Hoi

14.2. Co sd thuc hién k& hoach

déng quan ti Cong ty.

DE thuc hién dudc cac muc tiéu nhu ké hoach dé ra, Ban lanh dao Céng ty da cé cac chi

dao vé phuang hudng diéu hanh va hoat dong san xuat nhu sau:

+ Giai phap trong linh vuc SXKD:

- Ap dung céc tién bo ky thuat dua vao san xuét cac san pham truyén théng, déi méi cong

nghé dé nang cao chat lwvgng san pham.

- Cai tién thiét bi hién cd dé giam chi phi, tang hiéu sudt thu hoéi, ndng cao chéat luong san

pham.

- Pau tuv mdi thiét bi hién dai d€ tang ty I& co khi héa, tu ddng hoa, gidm dan cac cong viéc

mang tinh tht cdng, ndng cao nang suét lao dong.
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- Tiép tuc dau tu cac thiét bi hién dai d&€ lam t6t cong tac bao vé moi trwdng nhu: hé théng
XU ly nuwdc thai, hé thdng x& ly chat thai ran, chat thai dac biét doc hai va x ly khi thai.

- Nghién ctu, dau tu dé tao ra san phdm mdi dap (ng nhu cau thi trwdng nham tang
doanh thu, Igi nhuan. Ma rong thi trwdng trong nudc va xuat khdu. Tap trung vao cac thi
trwong trong khaoi Hiép dinh CP TPP dé tan huwdng wu da vé thué.

- Cb k& hoach linh hoat du trit nguon nguyén liéu dé tranh su bién ddong cla gia ca thi
trudng.

- Tham gia day du cac chinh sach, hd trg cac t6 chirc chinh tri xa héi ¢ dia phuong, l1am tét
cong tac xa hoi, tir thién gdp phan xay dung thanh phd Sa Déc van minh sach dep.

+ (Cong tac tai chinh:

- Dam bao c6ng tac thanh khoan va thuc hién tét cong tac thu hoi cdng ng ban dién; tra
gdc, lai vay ngan hang theo dung ky han.

+ CoOng tac quan tri nhan luc:

- Tao diéu kién vé méi trudng lam viéc chuyén nghiép, cd hoi phat trién ban than va thu
nhap canh tranh dé& thu hat nhan tai, ngudi cé chuyén mon, cé trinh dé nang luc, cé kinh
nghiém dap (ng yéu cau phat trién ctia Cong ty .

- Thudng xuyén danh gia nang luc va kha nang ctia CBNV dé b6 tri cong viéc phu hop;
manh dan dé bat nhitng can bo tré, co trinh do, nhiét huyét vao nhirng vi tri quan ly.

- Thuc hién chinh sach khen thudng céng bang, linh hoat. Xem khen thudng la su chia sé
thanh cong cla doanh nghiép déi vaéi ngudi lao dong.

- Cai thién moi trudng lam viéc, giam 6n, gidm nong, giam thgi gian lam thém gid, thém ca,
thuc hién tot an sinh xa hoi d€ gitr chan ngudi lao déng, dap (rng nhu cau cua thi trudng
xuét khau.

4+ Cong tac dau tu xay dung co ban:

- Nam 2018, do tinh hinh thi trwdng khéng 6n dinh, dau ra khé khan nén viéc xay dung
thém 01 nha may san xuét ché& bién luong thuc - thuc phdm tai huyén Chau Thanh
tinh Dong Thap (Nha may Bich Chi 2) cham lai 01 nam.

- Hién tai, Bich Chi 2 da hoan tat duwgc mét sd cong trinh phu nhu sau:

+ Bom cat san 14p mat bang;
+ Xay dung tram bién thé dién 1000 KWA;
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+ Xay dung hé théng tudng rao;
+ Xay dung nha bao vé;
+ Hoan thanh ban thiét ké ca ban bao gom: phuong an PCCC, phuong an bao vé moi

trudng;

- K& hoach nam 2019 tiép tuc xay dung nha xuwdng va cac cong trinh phu. Riéng thiét bi
sé lién hé mua song song khi xay dung.

+ Cac cong tac khac:

- Chi dao Ban diéu hanh bam sat va thuc hién cac nghi quyét DHDCD, nghi quyét HDQT.

- Tiép tuc xay dung va hoan thién hé théng van ban diéu hanh, tao hanh lang phap ly

virng manh cho Céng ty.

- Toé chirc cac phién hop thuong ky va té chirc cac cudc hop giao ban vdéi Ban diéu hanh
khi can thiét d€ giam sat hoat dong va dam bao viéc tuan thi dang cac quyét dinh cla
Hoi dong quan tri.

- Thuc hién céng bd théng tin day du, chich xac va kip thdi cac thong tin dinh ky va bat

thudng cho c¢8 déng va cdng ching theo quy dinh ctia Uy ban chitng khoan Nha nudc.
14.3. K&t qua hoat ddng san xuét kinh doanh trong 09 thang nam 2019

Trong 09 thang dau nam 2019, hoat dong san xuat kinh doanh ctia Cong ty dat két qua gan
bang vdi tién dd k& hoach duoc dat ra. Cu thé, doanh thu thuan va Igi nhuan trudc thué Iy
k& 9 thang dat gia tri [an luot la 384,32 ty dong va 55,35 ty dong, hoan thanh 71% k& hoach
doanh thu va 85% k& hoach Igi nhuan. Trong 3 thang con lai cia nam 2019, Cong ty s& nd
luc hoan thanh tét ké hoach DHDCD dat ra cho nam 2019.

15. Danh gia cla t6 chirc tw van vé k& hoach Igi nhuén va cé tirc

Vi goc dd 1a mot t6 chire tu van, Chung toi da ti€n hanh thu thap théng tin, nghién clru,
phan tich mot cach cén trong va hap ly d€ dua ra nhitng danh gia vé hoat déng kinh doanh,
loi nhuén va c¢6 tic cia CTCP Thuc phdm Bich Chi.

VGi da phat trién lién tuc va 6n dinh, chién ludgc hoat ddng dua trén nhitng thé manh san co
cta Bich Chi, trong b&i canh tiém nang phat trién ctia nganh con kha 16n, Ching toi cho rang
cac k& hoach loi nhuén, cé tic va cac muc tiéu phat trién cia Cong ty la hoan toan kha thi
néu khong chiu anh hudng béi cac su kién bat kha khang. Chung t6i cling cho rang, ty 1€ loi
nhuén tra c6 tic nhu ké hoach ctia Cong ty dé ra la hgp ly, ddm bao ngudn Igi nhuan gilr lai

dé tiép tuc tai dau tw nham duy tri téc d6 tang trudng trong tuong lai.
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Chung t6i xin Ivu y rang, moi y kién danh gia trén day duoc dua ra dudi goc dé tu van, trén

co s& nghién ctu vé chirng khoan va thi trudng chiing khoan, trién vong ctia nén kinh té,

nganh va Coéng ty. Nhitng danh gia trén day cla t6 chirc tu van vé k& hoach Igi nhuan va c6

tlrc clia Cong ty chi co y nghia tham khao cho cac nha dau tu.

16. Thong tin vé nhitng cam két nhung chua thuc hién cla t6 chirc dang ky niém yét
Khéng c6.

17.  Cac thong tin, cac tranh chap kién tung lién quan t6i cong ty ma cé thé anh hudng dén
gia ca chirng khoan niém yét

Khoéng cé.
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V. CHUNG KHOAN NIEM YET

1. Loai chitng khoan: C& phi€u phé thong

2. Ma ching khoan: BCF

3. Ménh gia: 10.000 doéng/cd phan

4.  Téng sb chirng khoan niém yét: 18.333.736 cG phan

5.  S6 lugng c6 phiéu bi han ché chuyén nhugng theo quy dinh clia phap luét hodc clia té
chirc dang ky niém yét:
Theo quy dinh tai Diém d Khoan 1 Diéu 54 Nghi dinh 58/2012/ND-CP ngay 20/07/2012 vé
diéu kién dang ky niém yét cé phiéu trén S& Giao dich Chirng khoan Ha Noi: “Cé dong la ca
nhan, to chitc c6 dai dién sd hitu la thanh vién Hb6i ddng quan tri, Ban ki€ém soat, Giam déc
(Téng Giam déc), Phé Giam déc (Pho Téng Giam doc) va KEé toan trwdng clia cong ty; co
déng 16n 1a ngudi ¢ lién quan vdi thanh vién Hoi dong quan tri, Ban kiém soat, Giam ddc
(Téng Giam ddc), Pho Giam doc (Pho Tong Giam doc) va Ké toan trudng cta cong ty phai
cam két nam gitr 100% s ¢ phi€u do minh sd hitu trong thai gian 06 thang ké tir ngay niém
yét va 50% s6 cd phi€u nay trong thoi gian 06 thang tiép theo, khong tinh s6 ¢6 phiéu thudc

s& hitu Nha nudc do cac ca nhan trén dai dién nam gid.”

Trén ca sd do, HOi déng quan tri, Ban kiém soat, Ban Tong Giam déc, K& toan truwdng va co
déng 16n la ngudi cé lién quan dén ngudi ndi bo ctia CTCP Thuc phdm Bich Chi cam két gil
100% c6 phan do minh sd hitu trong thoi gian 6 thang k& tir ngay niém yét va 50% so co

phan trong thdi gian 6 thang ti€p theo theo quy dinh trén vdi chi tiét nhu sau:

SLCPcam  SLCP cam
SLCP k&t ndm gitt k&t ndm giit
Stt Ho vatén Chirc vu
sd hitu trong vong  trong vong
6 thang 1 nam
Cha tich HPQT kiém
1 Pham Thanh Binh . ! 2.604.067 2.604.067 1.302.034
Téng Giam doc
Pho Chu tich HDQT
2 BuiVan Sau 1.834.846 1.834.846 917.423
kiém Phé TGD
Thanh vién HBQT
3 Trang Sibuc 917.422 917.422 458.711
kiém Phé TGD
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SLCPcam  SLCP cam
SLCP k&t ndm gitt = k&t nam gitr
Stt Ho va tén Churc vu
sd hitu trong vong  trong vong
6 thang 1 nam
Thanh vién HDQT
4 Pham Hoang Thai 659.813 659.813 329.907
kiém Pho TGD
5 | Nguyén Ngoc Tiéu Thanh vién HBDQT 895.021 895.021 447.511
6  Mai Thé Khoi Thanh vién HDQT 1.016.495 1.016.495 508.248
7 Nguyén Huong Lién Thanh vién HDQT 1.782.962 1.782.962 891.481
8  Nguyén Thi Thu Thao Trudng BKS 11.770 11.770 5.885
9  Tran Manh Hung Thanh vién BKS 107.859 107.859 53.930
10  Nguyén Thi Thu Thay Thanh vién BKS 68.791 68.791 34.396
Ca6 déng 16n 1a nguoi
11 Tran Thi Nhy lién quan ctia ngudi 1.084.133 1.084.133 542.067
ndi bo
@ TONG CONG 10.983.179 10.983.179  5.491.593
Ngudn: CTCP Thuc phdm Bich Chi.
6. Phuong phap tinh gia:
6.1. Gia tri sd sach
Stt Khoan muc 31/12/2017 31/12/2018 30/09/2019

Von chu sa hitu (d6ng)

175.985.037.814

187.370.390.307

222.216.731.012

SLCP Iuu hanh (c6 phan)

13.079.723

17.134.387

18.333.736

Gia tri s6 sach méi ¢6 phan

(dong/cG phan)

13.455

10.935

12.121

Nguén: BCTC hgp nhat kiém toan nam 2018 va BCTC hgp nhat quy 3 nam 2019
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6.2. Phuong phap tinh gia

Gia tham chiéu du kién clia cG phiéu trong ngay giao dich dau tién dudc xac dinh dua trén

viéc tham khao két qua dinh gia cd phiéu clia Coéng ty theo 02 phuong phap sau day:
- Phuong phap so sanh P/B (Gi4 trén gia tri s6 sach mdi ¢ phan)
- Phuong phap so sanh P/E (Gia trén thu nhap mdi ¢ phan)

Chung t6i st dung s0 liéu cia mét s6 cong ty hién dang niém yét, cé cing nganh nghé hoat
déng voi CTCP Thuc phdm Bich Chi d€ 1am co sd so sanh. Theo dé, co sd dé€ lua chon cac

cbng ty thu'c hién so sanh nhu sau:
- Twong dong vé nganh nghé hoat dong: San xuét, ché bién luwong thuc va thuc pham.

- Dang niém yét/dang ky giao dich tai SG Giao dich Ching khoan Tp.HCM hoac S&
Giao dich Chirng khoan Ha Nabi.

- Co da dit liéu so sanh.
a. Phuong phdp so séanh P/B

Gia niém yét du ki€n duoc xac dinh can ci gia tri s6 sach ctia CTCP Thuc phdm Bich Chi tai
thoi di€m gan nhat (BVacr) va chi sé gia trén gia tri s6 sach tham chiéu clia nganh hoac cua
nhém don vi tvong duong trong nganh (P/Binam chigu). P/Biham chisu dUdc tinh dua trén mdc gia
dong ctra va gia tri sG sach clia cac cong ty cung nganh hién dang niém yét/dang ky giao

dich trén SGDCK Tp.HCM va SGDCK Ha Noi tai mot thai diém xac dinh.
Gia tri co phié’u BCF = BVecr X P/B tham chigu
b.  Phuong phadp so sdanh P/E

Gia niém yét du kién dudc xac dinh can ¢l thu nhap trén médi ¢d phan clia CTCP Thuc phdm
Bich Chi tai nd&m gan nhat (EPSecr) va chi s6 gia trén thu nhap mdi ¢S phan tham chiéu cua
nganh hodc clia nhéom don vi tvong duang trong nganh (P/Eiam chigu). P/Etham chisu dUoc tinh
dua trén muc gia dong clra va thu nhap trén méi ¢ phan cla cac céng ty cung nganh hién
dang niém yé&t/dang ky giao dich trén SGDCK Tp.HCM va SGDCK Ha Nai tai mot thai diém

xac dinh.
Gié tri C6 phiéu BCF = EPSBCF X P/E tham chiéu

Can ¢l vao cac phuaong phap xac dinh gia néu trén va mét s6 phuong phap phu hgp khac,
Ho6i dong quan tri Cong ty sé tinh toan va ra quyét dinh vé muc gia tham chi€u phu hop tai
thoi diém niém yét.
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7.  Gi6i han vé ty 1&é nam gilt d8i véi ngudi nuwéc ngoai
Diéu I t6 chirc va hoat ddng cia Cong ty khéng gidi han ty I& nam gilr ¢d phi€u cta Cong ty
d6i vai ngudi nwdc ngoai. Sau khi niém yét c6 phi€u trén Sa Giao dich Chirng khoan Ha Noi,
ty 1& ndm git* ¢6 phi€u CTCP Thuc phdm Bich Chi ciia nha dau tu nudc ngoai phai tuan tha
theo quy dinh tai Nghi dinh s6 60/2015/ND-CP ngay 26/06/2015 clia Thi tudng Chinh phd
vé viéc slra d6i b sung mot sé diéu cua Nghi dinh 58/2012/ND-CP va Thong tu sé
123/2015/TT-BTC ngay 18/08/2015 ctia B6 Tai chinh vé& Hudng dan hoat déng dau tu nudc

ngoai trén thi trudng chirng khoan Viét Nam.

S6 luwgng ¢6 phan cla cac ¢ dong nudc ngoai dén ngay 10/09/2019 1a 0 cé phan, tuong

(rng Vvai ty 1&é 0% s6 luong cd phan da phat hanh.
8.  Cac loai thué co lién quan
8.1. Thué lién quan dén hoat déng clia doanh nghiép

Trong hoat ddng, Cong ty can thuc hién cac nghia vu tai chinh déi véi nha nudc nhu thué thu
nhap doanh nghiép, thué gia tri gia tang,.... phu thudc vao linh vuc kinh doanh, dau tv cla

Cong ty va tuan tha theo chinh sach clia nha nudc trong tirng thai ky. Cu thé:
- Thué gia tri gia tang: Cong ty nop thué gia tri gia tang theo phuong phéap khau trur;
- Thué nhap khau: Cong ty ké khai va ndp theo théng bao ctia Chi cuc Hai quan;

- Thué dat: Cong ty dong thué sir dung dat hang nam theo théng bao cua co quan thué

dia phuong;
- Thué thu nhap doanh nghiép: Cong ty ndp thué& TNDN véi thué suat 1a 20%.
8.2. Thué lién quan dén nha dau tu, cd dong clia Cong ty
4+ Dai vdi nha dau tu ca nhan
Theo quy dinh tai Diéu 10, Diéu 11 clia Thong tu s6 111/2013/TT-BTC ngay 15/08/2013 va
Diéu 16 cla Thong tu s6 92/2015/TT-BTC ngay 15/06/2015, thu nhap tr dau tu von (Igi tic

¢ tire) va thu nhéap tlr chuyén nhuong vén (thu nhap tlr chuyén nhugng ching khoan). Mirc

thué suat doi vai tirng loai nhu sau:
- Thué suét déi vdi thu nhap tir dau tu vén (Igi tirc ¢ tic): 5%.

- Thué suat d6i vai thu nhap tlr chuyén nhuong vén (thu nhap tir chuyén nhugng ching
khoan): 0,1% trén gia chuyén nhuong ching khoan tirng Ian.
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4+ DOi vdi nha dau tu t6 chirc

Nha dau tu 1a t6 chirc dang ky kinh doanh tai Viét Nam phai chiu mot khoan thué dong trén

phan chénh Iéch gia khi ban c6 phiéu nhu sau:

Thué thu nhap tl* chénh léch gia do ban cd phi€u = Thu nhap chiu thué x Thué suét

Trong doé:

- Thu nhap chiu thué = Téng gia tri chirng khoan ban ra trong ky - Téng gia mua chitng
khoan dugc ban ra trong ky - Chi phi lién quan dén viéc chuyén nhuong.

- Thué& suat = Thué suéat thué TNDN cua t6 chirc dau tu.

Nha dau tu la t6 chic nwdc ngoai khdng cé dang ky kinh doanh tai Viét Nam, chi md tai
khoan giao dich chitng khoan tai Viét Nam phai chiu mét khoan thué khoan khi ban ¢6 phiéu

nhu sau:

- Thué khoan tlr viéc ban c6 phiéu = Tong gia tri ¢ phi€éu ban ra cuta ting giao dich

chuyén nhuong x 0,1%.
VI. CAC DOI TAC LIEN QUAN TOI VIEC NIEM YET
1. T8 chirc tw van
CONG TY CO PHAN CHUNG KHOAN RONG VIET
Dia chi: Tang 1-2-3-4-5, s 141 Nguy&n Du, P.Bé&n Thanh, Q.1, TP. HCM
Dién thoai: (028) 6299 2006 - Fax: (028) 6291 7986
Website: www.vdsc.com.vn - Email: info@vdsc.com.vn
2. T8 chirc kiém toan
CONG TY TNHH KIEM TOAN VA TU VAN CHUAN VIET

Dia chi: 33 Phan Van Khée, phudng 13, quan 5, TP.HCM

Dién thoai: (028) 3859 4168 - Fax: (028) 3859 2285
Website: www.vietvalues.com - Email: contact@vietvalues.com
VIl. PHULUC

1. Phu luc I: Ban sao hop 1é Gidy chitng nhan dang ky doanh nghiép;

2. Phu luc Il: Ban sao hgp 1é Diéu 1é Cong ty;

3. Phu luc Ill: Bao cao tai chinh ki€m toan nam 2018 va BCTC quy 3 nam 2019 (riéng va
hop nhat).
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